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The 30th Anniversary of Ecotourism

It is very satisfactory for me in this year of 2013 to reminisce about 

the 30th anniversary of Ecotourism Indeed, it was in early July 1983 that 

I coined the term “ecotourism”. In those days as founding president of 

3521$785$��DQ�LQÀXHQWLDO�0H[LFDQ�FRQVHUYDWLRQLVW�1*2���,�ZDV�OREE\LQJ�

for the conservation of the wetlands in northern Yucatan, Mexico, as breeding 

and feeding habitats of the American Flamingo. Among the arguments that I 

used to dissuade the building of marinas in the Celestún estuary area was the 

presence of an ever-growing number of tourists, especially from the United 

States, coming to view the thousand of Flamingos found here. Back in those 

days I was already convinced that such people could play an important role 

in boosting the local rural economy, creating new jobs and preserving the 

‘ecology’ of the area, and began using the world “ecotourism” to describe this 

phenomenon.

Many things have happened since then. In practically every country 

around the world some type of ecotourism activity is going on. Some regions 

of our planet have experienced a surprising and dynamic growth. Such is the 

case of the ASEAN countries, which possess  a very rich biodiversity and also 

abounding cultural heritage features, the basic ingredients for the development 

of successful ecotourism.

I am very happy that this book which extensively discusses ecotourism 
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in ASEAN countries is making its appearance. The editors and contributors 

of this valuable book are all key players and advocates of serious ecotourism 

development in Asia. I am sure this document will make an important 

contribution to the appropriate development of ecotourism in this part of the 

ZRUOG��VR�WKDW�PRUH�EHQH¿WV�DUH�FKDQQHOHG�WRZDUGV�WKH�ORFDO�FRPPXQLWLHV�DQG�

the unique natural areas of the ASEAN countries.

Arq. Hector Ceballos-Lascurain 
International Consultant in Ecotourism, 

Environmental Architecture, and Regional Planning

 



7KLV�ERRN�ZDV�SXEOLVKHG�XQGHU�WKH�¿QDQFLDO�6XSSRUW�RI�$)�&2�7UDLQLQJ�DQG�
Monitoring Program(ATMP) Sponcored by the Korea Forest service





7 Foreword

FOREWORD

Tourism in ASEAN is recognized as one of twelve priority sectors for 
integration. Labor intensive and direct impact to local community is some of 
the key features of this sector. 

In establishing the ASEAN Community by 2015, ASEAN Tourism 
Ministers adopted the ASEAN Tourism Strategic Plan 2011-2015. Based 
on the Strategic Plan, ASEAN emphasizes the development of four types of 
tourism products, among others, nature-based and community-based tourism, 
and ecotourism serves both. 

Ecotourism, as a type of tourism product, suits perfectly with 
tourism characters. It generates economic activities and develops products 
with educational content involving local communities, at the same time 
protects nature richness and controls the negative impacts of development. 
Environmental degradation is an enemy to this product, as it would diminish 
attractiveness the site.

Noting the important role of Ecotourism to ASEAN tourism, as 
Director of Finance, Industry and Infrastructure, I am proud to introduce 
WKLV�SXEOLFDWLRQ�RQ�³2SSRUWXQLWLHV�DQG�&KDOOHQJHV�RI�İFRWRXULVP�LQ�$6($1�
Countries” highlighting the actual situation of the development of ecotourism 
within the region. It gives a comprehensive picture on activities and support 
carried out by ASEAN Member States in developing ecotourism including 
their threats and achievements as well as challenges. The conclusions of the 
book show me the continued attractiveness of ecotourism sites in the region as 
main tourism product for ASEAN.

Since ASEAN has started its effort to develop the standard for 
ecotourism, and through this publication, I certainly hope that awareness 
towards conservation would be increased and encourage Member States to 
further develop and apply its comprehensive standard focusing on, among 
RWKHUV��DFWLYLWLHV��DFFHVVLELOLW\��FDUU\LQJ�FDSDFLW\��VXVWDLQDELOLW\�DQG�EHQH¿WV�WR�
the local communities.  
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I would like to express my deep appreciation to the Center for Nature 
Conservation and Ecotourism, Seoul National University for making this 
excellent publication that encourages further sustainable development of 
ecotourism within ASEAN region.

DR. SOMSAK PIPOPPINYO
Director for Finance, Industry and Infrastructure 

ASEAN Secrvtariat
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FOREWORD

ASEAN, the region with socio-cultural diversity and wide range of 
natural and biodiversity attraction, has potential resources to be an ecotourism 
destination in the world. It is well known that region is economically important 
because of its geographical position and unique natural resources. At the 
UHJLRQDO�OHYHO�WRXULVP�DJHQGD�LV�RQH�RI�VLJQL¿FDQW�SULRULW\�VHFWRU�WR�FRQWULEXWH�
to the economic development. Some studies show that ecotourism is steadily 
increasing each year.

As a forester, I would like to highlight that there are many nature-based 
tourism that can be explored further to harmonize economic development 
with socio-cultural and environment protection. Protected Area (PA) is a good 
example. Based on IUCN-World Data Base on Protected Areas (WDPA) there 
are about 2,688 PAs in ASEAN region. Under IUCN category, about 350 
are categorized as National Parks. National Parks have educational function 
to promote conservation and unique forest protection. Despite of its located 
remote, many natural attraction and cultural values can be offered to eco-
tourist. 

Furthermore ASEAN has recognized 28 protected areas in all ten 
Member States as ASEAN Heritage Parks. ASEAN Heritage Park is a regional 
conservation strategy to protect the uniqueness of important natural forests 
in the region. ASEAN Heritage Park can be explored further to be a regional 
ecotourism based development target to send the message to some part of the 
world that ASEAN is concerned with their natural resources and cultural values.

Dialogue on tourism in ASEAN has started since mid 1970’s and 
nowadays toward ASEAN Community Building 2015. ASEAN has 
emphasized natural community-based tourism and ecotourism as part of its 
products development. Although basic rational is economic development 
ASEAN should try to put altogether socio-cultural and environment aspect as 
an integral part of ecotourism development.

Despite of its opportunities there are many challenges such as 



10 Opportunities and Challenges of Ecotourism in ASEAN Countries

environmental degradation, local community access and participation, as well 
as harmonizing economic, socio-cultural and environmental goals. Those 
challenges could be addressed to enhance cooperation among ten ASEAN 
Member States as well as to strengthen cooperation and partnership with 
development partners and other countries. 

This book analyzes the theoretical and practical effects of how ecotourism 
SURWHFWV�WKH�QDWXUDO��HQYLURQPHQW�DQG�SURGXFH�HFRQRPLF�EHQH¿WV��IRU�$6($1�
communities. Many of the ASEAN’s ecotourism scholars, NGOs and policy 
makers acknowledge the possibilities and challenges of the field and hope 
to find a practical solution. The recent launching of the AFoCO will also 
contribute in the race towards the development of ASEAN ecotourism. 

I am pleased to learn that those potentials and challenges have been 
reflected in this book. Noting the important of ecotourism development 
in ASEAN, I would like to highly congratulate and appreciate the Center 
for Nature Conservation and Ecotourism, Department of Forest Sciences, 
Seoul National University for this amazing effort. I believe that this book 
“Opportunities and Challenges of Ecotourism in ASEAN Countries”, is 
an important milestone for ASEAN Member States to strengthen sharing 
information and update knowledge on this area concern. The publication 
is also useful for academics, students, tourism operators, and even tourists 
themselves as a reference. 

Lastly I express my sincere gratitude to the contributing authors for the 
meaningful publication of this book. I do expect that the book will encourage 
the readers to explore ASEAN region and experiences its beautiful amazing 
nature and remarkable unique cultures and wonderful people.  

Dr. HADI PASARIBU
Executive Director 

ASEAN-Korea Forest Cooperation (AFoCO)
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INTRODUCTION

Seong-il Kim

Ecotourism is an up and coming opportunity in the world’s tourism 
LQGXVWU\��(FRWRXULVP�VLJQL¿FDQWO\�JDLQHG�LQWHUHVW�LQ�WKH�IDFH�RI�HFRQRPLF�FULVLV�
as it may contribute to national revenue. Uniquely, ecotourism may benefit 
the environment and local communities. Hence, ecotourism is an important 
venture for developing countries. 

The definition accepted by wide stakeholders is a responsible travel to 
natural areas that conserves the environment and improves the well-being of 
ORFDO�SHRSOH��7,(6���������(FRWRXULVWV�VKRXOG�KDYH�VXI¿FLHQW�NQRZOHGJH�RQ�
natural environment and local people when they make a visit. It should be 
stressed that ecotourism is nature-based, responsible and sustainable.

Ecotourism has a positive impact to livelihood as it can generate income 
for most of the households in particular those that are directly involved in 
tourism activities (Jalani, 2012). In addition, ecotourism provides greater 
incentives for natural resource and enhances environmental education.  Many 
experts agree that ecotourism is characterized by ecological and socio-cultural 
integrity, responsibility and sustainability. Ecotourism has multidimensional 
perspective at the level of practices and tools that produce both advantages 
and disadvantages. It is ‘us’ who can impact how ecotourism development 
can contribute positively to conservation effort and at the same time minimize 
negative impact to the environment and local society.

Association of Southeast Asian Nations (ASEAN) has grown as an 
important region as more international entities are engaging and partnering 
to build a competitive community in the near future. ASEAN is strategically 
important because of geographical location and natural resources.

ASEAN has been addressing tourism cooperation for more than two 
decades. Ecotourism is seen as an important tool to generate income as most of 
ASEAN Member States have their own unique natural and cultural attractions. 
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Compared to other forms of tourism, ecotourism needs smaller-scale 
infrastructural and less sophisticated consumer demands. Initial adoption and 
implementation do not require vast investment efforts. Therefore, it is ideally 
VXLWHG�IRU�$6($1�FRXQWULHV�ZKHUH�VPDOO�HQWHUSULVHV�FDQ�IXO¿OO�WKH�GHPDQGV��
As a result, ecotourism has been developing incredibly in many developing 
countries of the region to stimulate the economy. While ecotourism’s positive 
contributions exist, one must not forget to question: What are the negative 
LPSDFWV"�$UH�HQYLURQPHQWDO�FRQFHUQV�VSHFL¿FDOO\�DGGUHVVHG"�

This book offers views from researchers, academicians, and practitioners 
about ecotourism in ASEAN countries. The objective of the book is to explore 
the ecotourism development in ASEAN countries and its challenges and 
opportunities. Chapters One and Two provide overview of ecotourism in the 
region by presenting background information and how it is defined in the 
developing region. With the vision toward a successful ASEAN community by 
2015, ecotourism is expected to contribute a considerate portion of economic 
development. ASEAN Leaders in 1995 have designated tourism as a priority 
sector for supporting the economic development of the region. Chapter one 
also presents how ASEAN Heritage Parks provide an important way to 
promote ecotourism through balancing the needs of people and environment. 
Sustainability should be considered in an appropriate way to secure long term 
HFRQRPLF��VRFLDO�DQG�HQYLURQPHQW�EHQH¿WV�

The ecotourism development in ten ASEAN Member States is pictured 
in Chapters Three and Four. Areas rich in bio-cultural diversity are growing 
demand as ecotourism destinations. The Indomalaysia/ Melanesia region 
(Brunei, Indonesia, Malaysia and East Timor) contains exceptionally high 
bio-cultural diversity. The Greater Mekong Sub-region (Myanmar, Lao PDR, 
Cambodia, Viet Nam and Thailand) is known for its snow- and glacier-capped 
mountains to the north; the forested mountain ranges to the west; the coastal 
and island environments to the east. Philippines are no exception as majestic 
mountains, thick lush rainforest, multiple lakes, rivers and seas and a diversity 
of tribes, ethnicities and cultures are abundant. The Southeast Asia is one of 
the most diverse life regions in the world. This has positioned many Southeast 
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Asian countries as World’s top ecotourism destinations and made ecotourism a 
potential major market segment to be targeted for the expansion and promotion 
of nature-based tourism resources within Southeast Asia. 

However, years of mismanagement and shortsighted governance of 
the environment, exploitation of natural wealth, land conversion, habitat 
fragmentation and uncontrollable population explosion, led many ASEAN 
countries’ natural wealth to experience an unfortunate legacy of resource 
depletion and environmental decay. Furthermore, forest cover has been reduced 
VLJQL¿FDQO\��$OO�RI�WKHVH�IDFWRUV�DUH�WKUHDWV�WR�WKH�JURZWK�DQG�GHYHORSPHQW�RI�
ecotourism. With a large income potential and the stakeholders’ increasing 
awareness of the importance of the country’s natural resources, ecotourism 
is now considered a panacea for the ASEAN countries’ economic and 
environmental woes. These two chapters rigorously discusses and proposes the 
regional and sub-regional cooperation as an important strategy for conserving 
natural resources and managing ecotourism sites.

Ecotourism could contribute to the objective of conservation and 
protection of a certain natural resources. Remaining chapters link ecotourism 
with various thematic issues: conservation, business, local community, 
economy and planning. With the issue of environmental degradation in 
place while the economy is growing fast, ecotourism is an option to address 
the problem. This concept provides wider range of implementation for 
development, not only in the protected areas that are utilized for tourism, 
but also in other natural and cultural areas, such as coastal and small islands, 
heritage sites, urban settings and landscapes with high ecological sensitivity 
like karst and wetland areas. 

The new rules of small medium ecotourism enterprise in Japan are 
discussed in Chapter Six. The new rules show how to promote ecotourism with 
sustainable attraction products by celebrating the uniqueness of the people, 
nature and heritages of each locality. 

Community-Based Tourism (CBT) has been increasingly acknowledged 
as a catalyst for rural development and empowerment. Chapter Seven discusses 
the practice of CBT and its principle. CBT is normally small scale, low density 



14 Opportunities and Challenges of Ecotourism in ASEAN Countries

DQG�ORFDOO\�FRQWUROOHG�ZKLFK�EHQH¿WV�WKH�FRPPXQLW\��0LVR�:DODL�+RPHVWD\�
Program in Sabah, Malaysia is a case study which shows CBT in practice. The 
challenge is how to strengthen local institution to support the conservation 
agenda.

Chapter Eight on economics of ecotourism discusses economic impact of 
ecotourism in ASEAN. Based on ranking, Malaysia is the most popular tourist 
destination in ASEAN (33%), followed by Thailand (24%), Singapore (19%), 
Indonesia (11%), Vietnam (6%),  Philippines (5%), Cambodia (2%), and the 
rest (<1%). This part discusses creative economics, a concept introduced in 
Indonesia that generates revenue from ecotourism. 

Planning and partnership is important to stimulate the objective of 
ecotourism so that it can be in-line with the sustainability goals. Chapter Nine 
of this book stresses how planning could facilitate the goals of ecotourism. 
Further to planning process, partnership is another key point to strengthen 
the level at the implementation stage. Cooperative partnership could appear 
in various forms and theoretically may work well when network and 
infrastructure is already in place. 

,Q�WKH�¿QDO�&KDSWHU�� LW�ZLOO�EH�FOHDU�WKDW�$6($1�KDV�KLJK�SRWHQWLDO�IRU�
future ecotourism development. ASEAN offers many options for ecotourist 
attractions from diversity of nature, wildlife and culture. Ecotourism may 
become an important agenda for ASEAN countries to support their economy 
while at the same time addressing concerns of sustainability of natural 
UHVRXUFHV�DQG�HTXLWDEOH�EHQH¿WV�VKDULQJ�
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Introduction

The tourism sector has become a crucial driver of growth and wealth for 
member countries in the ASEAN. ASEAN member countries aspire to establish 
the ASEAN Community (AC) by 2015. The AC is a security, economic, 
and socio-cultural community of over 600 million people that is projected to 
account for almost 5 percent of the world's GDP (World Economic Forum, 
�������7RXULVP�SOD\V�D�VLJQL¿FDQW�UROH�LQ�UHDOL]LQJ�WKH�$&�YLVLRQ��ZLWK�PHPEHU�
countries working together in dealing with tourism-related matters that will 
EHQH¿W�WKH�UHJLRQ�DV�D�ZKROH��VXFK�DV�SURPRWLRQ�DQG�PDUNHWLQJ��FRQQHFWLYLW\��
environmental protection, visa policies and mobility, and sector liberalization. 

Many of the ASEAN countries have much to offer tourism-wise, but there 
LV�DQ�DFNQRZOHGJHG�QHHG�IRU�WRXULVP�PDUNHW�GLYHUVL¿FDWLRQ�LQ�RUGHU�WR�FUHDWH�
a niche market and continue to attract both new and old segments of visitors 
(Higham & Luck, 2007). Thus, many are turning towards ecotourism, a sub-
category of tourism, which undoubtedly has huge potential within the ASEAN 
region. Southeast Asia is home to some of the world’s most unique landscapes, 
D�YDULHW\�RI�HFRV\VWHPV��DEXQGDQW�VSHFLHV�RI�ÀRUD�DQG�IDXQD��DQG�ULFK�FXOWXUHV�
and heritage. Moreover, ecotourism is a powerful incentive for governments 
to conserve its natural areas, as well as providing an enhanced image for the 
nation itself and for the tourism sector as a whole.

STATUS OF ECOTOURISM 
IN ASEAN COUNTRIES

Zainab Khalifah and Yong Jia Yaik

1  
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The move towards ecotourism is further being encouraged by the public's 
and international society's interest in ecotourism, such as when the United 
Nations (UN) declared 2002 as the “International Year of Ecotourism (IYE)” 
�81:72���������7KH�,<(�VLJQL¿HG�D�KXJH�OHDS�IRUZDUG�IRU�HFRWRXULVP��DV�LW�
ZDV�QRZ�GHHPHG�VRPHWKLQJ�RI�LQWHUQDWLRQDO�VLJQL¿FDQFH��

This chapter, "Status of Ecotourism in ASEAN countries" will examine 
the development and growth of ecotourism in the ASEAN region, focusing on 
the ASEAN member states consisting of Brunei, Cambodia, Indonesia, Laos, 
Malaysia, Myanmar, Philippines, Singapore, Thailand and Vietnam. However, 
when applying ecotourism to the ASEAN context, it is important to remember 
that the economic well-being, culture and religion of each ASEAN country 
may differ. Some countries, may also be more economically developed 
compared to other emerging economies. 

ASEAN Regional Tourism Development

The ASEAN region saw the first formal cooperative effort in the field 
of tourism in 1976 through the formation of the Sub-Committee on Tourism 
(SCOT). The ASEAN SCOT had successfully initiated regional tourism projects 
in the areas of marketing, promotion and research (ASEAN Secretariat, 1998). 

In 1981, the inaugural ASEAN Tourism Forum (ATF) was held in 
Malaysia, with the purpose of promoting the ASEAN region as a tourist 
destination (ASEAN Secretariat, 1998). The ATF has since been an annual 
event and recently celebrated its 31st anniversary in January 2012. 

In 1988, the region saw the establishment of the ASEAN Tourism 
Information Centre (ATIC), which subsequently played a central coordinating 
role in the success of the Visit ASEAN Year 1992 Campaign (VAY '92) 
(ASEAN Secretariat, 1998). 

In 1998, the First Meeting of ASEAN Tourism Ministers was held in the 
Philippines. The meeting saw the adoption of the Plan of Action on ASEAN 
Cooperation in Tourism as the strategic document guiding the region into the 
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21st century through greater collaboration and interaction. Among the key 
strategic actions of the Plan was the promotion of environmentally sustainable 
tourism. The actions to achieve this strategy were through (1) integrating 
tourism development strategies with land-use planning and conservation, (2) 
developing guidelines for monitoring tourism impact on local culture and 
environment, (3) increasing public awareness and acceptance of sustainable 
tourism, and (4) involving the local community in the planning process of 
tourism development (ASEAN Secretariat, 1998). 

In 2002, the first meeting of ASEAN and China, Japan and Korea 
Tourism Ministers took place in Yogyakarta, Indonesia. Known as the ASEAN 
+ 3, the ministers agreed that the need for increased tourism was crucial in 
light of the drop in global tourism arrivals after the September 11, 2001 attacks 
in the United States of America. The ministers agreed to facilitate travel 
between the nations, cross-promote destinations in all countries involved, 
enhance private sector cooperation, initiate joint programs to develop human 
resources, research and information technology, and to promote investment 
among member countries.

In 2007, the Guidelines of Certification of the ASEAN Tourism 
Standards and its logo, where ecotourism was recognized as a priority sector, 
were finalized. The first ASEAN Tourism Standard, ASEAN Green Hotel, 
was rolled out in 2008. An ASEAN Green Hotel Award is given to tourism 
stakeholders who adopt the standard and is only awarded every two years, with 
10 nominations from each member country.

In 2011, ASEAN adopted the ASEAN Tourism Strategic Plan 2011–2015, 
which is expected to promote the region as a single tourist destination, along 
ZLWK�WKH�GHYHORSPHQW�RI�D�VHW�RI�$6($1�WRXULVP�VWDQGDUGV�ZLWK�D�FHUWL¿FDWLRQ�
process, the freedom for tourism professionals to work anywhere within 
ASEAN, and to allow visitors to travel throughout ASEAN with a single visa.

ASEAN Tourism Market

Global tourism growth in the past decades has been characterized by the 
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consolidation of the traditional markets of Western Europe, North America and 
the Caribbean. In 1950, 13 countries of Europe, USA and Canada accounted 
for over 90 percent of total international tourist arrivals, while in 2005, the 
market share of the top countries had fallen by 58% and many developing 
countries and emerging economies such as Thailand, Indonesia, North and 
South African countries saw significant increases in their tourist arrivals 
(UNWTO, 2010). Similarly, tourist arrivals into ASEAN member states have 
increased steadily from 65.7 million in 2009 to 73.7 million in 2010 and 81.3 
million in 2011 (ASEAN Secretariat, 2012). The actual number of ecotourists 
IURP�WKLV�WRWDO�QXPEHU��KRZHYHU��LV�GLI¿FXOW�WR�JDXJH��7KH�81:72�HVWLPDWHG�
that in 2007, ecotourism captured up to 7 percent of the international market 
(CREST, 2007). Other researchers and analysts have claimed ecotourism as the 
fastest growing segment of the tourism industry, increasing by 25 percent to 30 
percent each year (Sharpley, 2006), while in Malaysia, an estimated 10 percent 
of all international visitors into the country travel to ecotourism destinations 
(PEMANDU, 2011).

Table 1.1   Tourist arrivals in ASEAN

Source ASEAN Tourism Statistics Database (compiled from data submissions, publications/reports. 
and/or websites of national tourism organizations/agencies, immigration authorities, and/or 
QDWLRQDO�VWDWLVWLFDO�RIÀFHV�

Note : Details may not add up to totals due to rounding off errors.

Rank Country
2009 2010 2011

Intra- 
ASEAN

Extra- 
ASEAN Total Intra- 

ASEAN
Extra- 

ASEAN Total Intra- 
ASEAN

Extra- 
ASEAN Total

1 Malaysia 18,386.4 5,259.8 23,646.2 18,937.2 5,640.0 24,577.2 18,885.3 5,829.0 24,714.3
2 Thailand 4,074.7 10,075.2 14,149.8 4,534.2 11,402.2 15,936.4 5,529.9 13,568.4 19,098.3
3 Singapore 3,650.0 6,030.3 9,681.3 4,779.6 6,859.0 11,638.7 5,372.2 7,799.1 13,171.3
4 Indonesia 2,101.8 4,221.9 6,323.7 2,338.5 4,664.4 7,002.9 3,258.5 4,391.2 7,649.7
5 Viet Nam 318.9 3,453.3 3,772.3 465.9 4,584.0 5,049.9 838.4 5,175.6 6,014.0
6 Philippines 255.6 2,761.5 3,017.1 298.2 3,222.3 3,520.5 331.7 3,585.8 3,917.5
7 Cambodia 692.8 1,468.8 2,161.6 853.2 1,655.1 2,508.3 1,101.1 1,780.8 2,881.9
8 Lao PDR 1,611.0 397.4 2,008.4 1,990.9 522.1 2,513.0 2,191.2 532.3 2,723.6
9 Myanmar 524.0 238.5 762.5 512.3 279.2 791.5 100.4 716.0 816.4

10 Brunei
Darussalam 77.7 79.7 157.5 109.9 104.4 214.3 124.2 117.9 242.1

ASEAN 31,693.8 33,986.5 65,680.3 34,820.0 38,932.7 73,752.6 37,732.0 43,496.1 81,229.0
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Table 1.1 shows the recent trends in the ASEAN region and that the top 
four member states receiving the highest number of tourists in 2011 were 
Malaysia, Thailand, Singapore, and Indonesia. The ASEAN region itself is 
by far the most important source of visitors to the ASEAN member states and 
the Association has long recognized that its biggest market is itself. The intra-
ASEAN market for Malaysia is among the highest at 76 percent, Singapore at 
41 percent and, to a lesser extent, Thailand with only 29 percent. 

Among the reasons why the intra-ASEAN market is high are the higher 
disposable income from growing economies of ASEAN member states, greater 
awareness and exposure of the region's population to the tourism attractions 
and destinations of other member states, ease of travel through visa exemption, 
and the rapid growth of low cost carriers (LCC) such as AirAsia servicing and 
continually opening up new markets in the ASEAN region. The campaign 
ASEAN for ASEAN also encourages each member economy to market their 
country effectively to fellow member states in an effort to build the ASEAN 
community (ASEAN Secretariat, 2012).

Table 1.2   Top ten country/regional sources of visitors to ASEAN
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Table 1.2 shows the top ten countries/regional sources of visitors to 
the ASEAN region. Given that the main focus is to attract extra-ASEAN or 
international visitors, attracting the medium and long haul markets, which 
commonly have longer average lengths of stay and higher spending per day, 
will shape the main strategy of ASEAN in attracting these target markets. 

Many ASEAN member states have long depended on the traditional 
long haul market of the European Union (EU). However, this market is 
FRQVROLGDWLQJ��DQG�LV�JRLQJ�WKURXJK�D�GLI¿FXOW�SHULRG�ZLWK�WKH�(8�FULVLV��2Q�WKH�
other hand, the China and Hong Kong markets are experiencing tremendous 
growth, followed by Taiwan, Australia and Japan. The Indian and Russian 
markets are also showing incredible outbound growth and the ASEAN region 
is a desirable destination in terms of its abundance and variety of product 
offerings, relatively short distance, and low cost of travel and tourism services. 
The rise of national low cost carriers and the implementation of the ASEAN 
Open Skies agreement in the year 2015 will encourage more intra-regional air 
travel into South East Asia (Dwyer, 2008). 

Competitiveness of ASEAN Countries

The World Economic Forum (WEF), through its Travel and Tourism 
Competitive Index (TTCI), has analyzed the competitive performance of 
139 countries in the year 2011. This index addresses the many different 
regulatory and business-related issues and information that are the drivers of 
competitiveness in the travel & tourism industry, while also providing useful 
comparative information for making business decisions and additional value to 
governments wishing to improve their travel and tourism environments (WEF, 
2009; WEF, 2011).

Table 1.3 highlights certain components of the 2011 WEF Tourism 
Competitiveness Report for ASEAN countries. Due to limited data, Lao 
PDR and Myanmar were not included in the rankings, while Costa Rica 
was included as an international benchmark due to its remarkable success in 
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positioning itself as an ecotourism destination. The selected indicators are part 
of the 14 pillars of TTCI related to ecotourism.

In the 2011 TTCI, Indonesia was ranked 17th in the world in terms of 
natural resources, followed by Thailand and Malaysia in the 21st and 22nd 

positions, respectively. The high position of ASEAN member countries in 
this category shows that the region is rich in natural resources, unique and 
recognized at an international level. In fact, the rankings were relatively close 
to that of Costa Rica, one of the world's top ecotourism destinations, which 
was ranked 6th out of 139 countries. 

In terms of environmental sustainability, the order of ranking changes 
significantly, with Singapore at the top-most position among ASEAN 
nations, ranked in 41st position. This is followed by Malaysia, Cambodia, the 
Philippines and Thailand, respectively, which were all ranked well below 
Costa Rica, which was ranked 25th.

Based on the TTCI, it is apparent that environmental stewardship 
is an area of weakness in the region that urgently needs to be addressed. 
Conservation efforts must be commensurate with the region's extraordinary 
natural heritage. Governments in ASEAN member countries face the 

Table 1.3   Selected Competitiveness Components Ranking 
 for ASEAN and Costa RicaSelected Competitiveness Components Ranking for ASEAN and Costa Rica 
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Overall Ranking 35 41 109 80 94 67 74 10 44 

Tourism Infrastructure 74 40 131 110 98 91 116 33 39 

Natural Resources 22 21 53 51 70 38 17 96 6 

Cultural Resources 33 32 111 36 76 91 39 30 90 

Prioritisation of Travel of 
Tourism 46 38 13 107 70 127 15 2 19 

Enviromental 
Sustainability 64 97 82 115 94 136 127 41 25 

Human Resources 37 74 109 72 86 47 51 2 21 
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challenging task of harmonizing the socio-economic well being of different 
stakeholders while achieving the objective of sustainability. Despite their 
efforts, however, recent evidence shows that the natural environment is under 
great pressure and declining in many areas within Southeast Asia (WEF, 2012). 

'H¿QLQJ�(FRWRXULVP�LQ�WKH�$6($1�&RQWH[W

The earliest known existence of the term "ecotourism" can be traced back 
to 1965, when the Mexican ecologist Claus-Dieter Hetzer introduced it and 
identified its four principles, which are: 1) minimum environmental impact, 
���PLQLPXP�LPSDFW�RQ�KRVW�FXOWXUHV�����PD[LPXP�HFRQRPLF�EHQH¿WV�WR�KRVW
V�
grassroots and 4) maximum recreational satisfaction to tourists (Björk, 2007).

While Hetzer may have been the first to come up with the term 
�HFRWRXULVP���LW�ZDV�&HEDOORV�/DVFXUiLQ�ZKR�SRSXODULVHG�LW��FUHDWLQJ�WKH�¿UVW�
GH¿QLWLRQ�LQ�������VWDWLQJ�WKDW�HFRWRXULVP�LV�

"travelling to relatively undisturbed or uncontaminated natural areas 
ZLWK�WKH�VSHFL¿F�REMHFWLYH�RI�VWXG\LQJ��DGPLULQJ��DQG�HQMR\LQJ�WKH�VFHQHU\�DQG�
LWV�ZLOG�SODQWV�DQG�DQLPDOV��DV�ZHOO�DV�DQ\�H[LVWLQJ�FXOWXUDO�PDQLIHVWDWLRQ��ERWK�
past and present) found in these areas".

Ceballos-Lascuráin further refined his definition in 1993, and later 
published it in a book in 1996 as:

"ecotourism is environmentally responsible travel and visitation to 
UHODWLYHO\�XQGLVWXUEHG�QDWXUDO� DUHDV�� LQ�RUGHU� WR� HQMR\�DQG�DSSUHFLDWH�
QDWXUH� �DQG�DQ\�DFFRPSDQ\LQJ�FXOWXUDO� IHDWXUHV� ��ERWK�SDVW�DQG�SUHVHQW��
WKDW�SURPRWHV�FRQVHUYDWLRQ��KDV� ORZ�QHJDWLYH�YLVLWRU� LPSDFW��DQG�SURYLGHV�
EHQH¿FLDOO\�DFWLYH�VRFLR�HFRQRPLF�LQYROYHPHQW�RI�ORFDO�SRSXODWLRQV��

7KH�,QWHUQDWLRQDO�(FRWRXULVP�6RFLHW\��7,(6��GH¿QHG�HFRWRXULVP�LQ������
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as "responsible travel to natural areas that conserves the environment and 
improves the well-being of local people".

,Q�WKH�\HDU�������WKH�81:72�DGRSWHG�WKH�IROORZLQJ�JHQHUDO�GH¿QLWLRQ�RI�
ecotourism:

��$OO�QDWXUH�EDVHG� IRUPV�RI� WRXULVP� LQ�ZKLFK� WKH�PDLQ�PRWLYDWLRQ�RI� WKH�
tourists is the observation and appreciation of nature as well as the traditional 
cultures prevailing in natural areas.

��&RQWDLQV�HGXFDWLRQDO�DQG�LQWHUSUHWDWLRQ�IHDWXUHV�
��*HQHUDOO\��EXW�QRW�H[FOXVLYHO\��RUJDQL]HG�E\�VSHFLDOL]HG�WRXU�RSHUDWRUV�IRU�

small groups.
��0LQLPL]HV�QHJDWLYH�LPSDFWV�XSRQ�WKH�QDWXUDO�DQG�VRFLR�FXOWXUDO�HQYLURQPHQW�

- Supports the maintenance of natural area by:
- Generating economic benefits for host communities and organizations 

managing natural areas.
- Providing alternative employment and income opportunities.
- Increasing awareness towards the conservation of natural and cultural 

assets.

Many ASEAN member countries have individually adopted some form 
RI�HFRWRXULVP�GH¿QLWLRQ��)RU�H[DPSOH��WKH�GH¿QLWLRQ�RI�HFRWRXULVP�DGRSWHG�LQ�
Indonesia is: 

"activities of responsible travelling in intact areas or in areas which are 
QDPHG�DFFRUGLQJ�WR�WKH�UROH�RI�QDWXUH�� WKH�SXUSRVH�RI�VXFK�DFWLYLWLHV�EHLQJ�
WR�HQMR\�QDWXUDO�EHDXW\�� LQYROYHV�HGXFDWLRQ��XQGHUVWDQGLQJ��DQG�VXSSRUWV�
FRQVHUYDWLRQ��DV�ZHOO�DV� LQFUHDVHV� WKH� LQFRPH�RI� WKH� ORFDO�FRPPXQLWLHV��
�6XGDUWR��������'LUMHQ�%DQJGD�'HSGDJUL��������

,Q�7KDLODQG��WKH�7RXULVP�$XWKRULW\�RI�7KDLODQG��7$7��GH¿QHV�HFRWRXULVP�DV�
"tourism in a natural environment where tourism resources are well taken 

FDUH�RI�DQG�WRXULVWV�FDQ�OHDUQ�DERXW�DQG�HQMR\�QDWXUH��ZKLOH�ORFDO�SHRSOH�WDNH�
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SDUW�LQ�WRXULVP�PDQDJHPHQW���7$7��������

In the Philippines, the first official definition of ecotourism was stated 
LQ�������7KH�RI¿FLDO�GH¿QLWLRQ�ZDV�IXUWKHU�UH¿QHG�LQ������DIWHU�WKH�QDWLRQDO�
ecotourism congress in the same year. The definition agreed upon by the 
congress is:

"a form of sustainable tourism within a given natural and/or cultural 
DUHD�ZKHUH�FRPPXQLW\�SDUWLFLSDWLRQ�� FRQVHUYDWLRQ�DQG�PDQDJHPHQW�RI�
ELRGLYHUVLW\�� UHVSHFW� IRU�FXOWXUH�DQG� LQGLJHQRXV�NQRZOHGJH� V\VWHPV�DQG�
SUDFWLFHV��HQYLURQPHQWDO�HGXFDWLRQ�DQG�HWKLFV�DV�ZHOO�DV�HFRQRPLF�EHQH¿WV�DUH�
fostered and pursued for the enrichment of host communities and satisfaction 
of visitors".

Differing Views on Ecotourism

Perceptions of visitors regarding ecotourism may differ in different 
regions. Perceptions may be influenced by the geographic cultures of the 
East and West, religious influences such as Buddhism and Islam, or even 
developmental history. To understand how visitors perceive ecotourism, 
an overview of visitors from ASEAN countries and other Western markets' 
attitudes towards the environment, sustainability, and park management 
is crucial. The West has a more positive attitude and perception towards 
ecotourism and national parks and a great sense of appreciation towards 
cultural heritage. There is a sense of ecocentrism and technocentrism 
underpinning the Westerners’ view on the environment (Pepper, 1996), thus 
creating a positive culture whereby there is genuine interest to learn more 
about the environment while appreciating it in its natural form.

The same may be said within the East primarily for developed Asian 
countries like Japan, Singapore and Korea. However, the movement towards 
urbanization and the aspiration to move from underdeveloped to developing 
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and developed is causing a strain on the environment and, ultimately, on 
ecotourism as well. There is pressure to exploit natural resources as well as 
spiritual beliefs connected to special areas (Cochrane, 2007), whereby these 
beliefs are embedded into the socio-cultural values of the particular societies 
themselves. In addition, one must look at the beliefs of people within positions 
of power such as the government and organizations. Increasing wealth and 
education of the overall population, however,  leads to greater knowledge and 
interest in the natural environment and conservation.

Realities of Ecotourism in ASEAN

Early in her book chapter, "Ecotourism and biodiversity conservation 
in Asia: Institutional challenges and opportunities", Cochrane (2007) 
acknowledged that many purported ecotourism destinations in Asia did not 
strictly meet the rigorous definition of ecotourism by Ceballos-Lascuráin. 
,QVWHDG��WKH�DXWKRU�VWDWHG�WKDW�RQO\�WKH�VLPSOHVW�GH¿QLWLRQ�RI�HFRWRXULVP�FRXOG�
be used to describe her case studies, which is "tourism which takes place in 
natural areas".

7KH�PDLQ�UHDVRQ�ZK\�PRUH�ULJRURXV�GH¿QLWLRQV�RI�HFRWRXULVP�FRXOG�QRW�
be used to describe ecotourism activities in the ASEAN region is because 
of the distinct differences in perceptions of nature-based tourism attractions 
between the Eastern and Western cultures. Cater (2007) argued in the chapter 
"Ecotourism as a western construct" that most definitions of ecotourism 
are 'privileged, western, academic' and stated that the social appropriation 
of nature should be viewed within particular social, cultural, economic and 
political contexts. 

Cochrane (2007) also explored many of the major issues that were 
prevalent within the ASEAN region. Among the ecotourism issues was 
the act of balancing between satisfying the short-term needs for economic 
development and leisure in the relatively poorer ASEAN region with the long-
term need to conserve the environment, an ideal which many Western tourists 
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assumed should be practiced in the region. Cochrane illustrated the issues 
through examples from various Asian countries, with many examples being 
drawn from ASEAN member states.

Development of Ecotourism Policies in ASEAN

Ecotourism and nature-based tourism in ASEAN were generally given 
low priorities in the early 1990s, due to tourism being seen more as a tool for 
economic development rather than for social development or conservation. 
$�UHÀHFWLRQ�RI�WKLV�DWWLWXGH�FRXOG�EH�VHHQ�LQ�WKH�RQO\�RFFDVLRQDO�PHQWLRQ�RI�
ecotourism during the annual ASEAN meetings, such as the ASEAN Tourism 
Forum and the Meetings of the ASEAN Tourism Ministers.

7KH�¿UVW�WLPH�HFRWRXULVP�ZDV�PHQWLRQHG�ZDV�GXULQJ�WKH�)LIWK�$6($1�
Summit, where the member countries agreed to focus on the promotion of 
sustainable tourism development and the preservation of environmental 
and cultural resources (ASEAN Secretariat, 1998). The perception towards 
ecotourism changed over time, however, as governments and industries 
UHFRJQL]HG�WKH�QHHG�IRU�GLYHUVL¿FDWLRQ��LQVWHDG�RI�VLPSO\�VHOOLQJ�WKH�HVWDEOLVKHG�
'beach-with-cultural-overtones' package to tourists. As a result, a number of 
ASEAN countries looked at ecotourism as a niche market, especially since it 
attracts high-spending participants (Cochrane, 2007).

Presently, ecotourism is increasingly being placed at a higher priority 
level among ASEAN member countries within their own national tourism 
policies. In 2008, the East ASEAN Growth Centre (BIMP-EAGA) set the 
goal of developing the region as a single ecotourism destination. The region 
is ASEAN's leading ecotourism region, with its rich biodiversity and diverse 
cultures and ethnicities, such as Mount Kinabalu in Sabah, the Tubbataha Reef 
off Palawan in the Philippines, and the Mulu Caves in Sarawak. The Heart 
of Borneo, which encompasses the central region on the island of Borneo, is 
also the only place in Southeast Asia where tropical rainforests can still be 
conserved on a grand scale. Championed by WWF, the Heart of Borneo is a tri-
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national transboundary initiative that aims to integrate ecological conservation 
with sustainable development in the ‘heart’ of the island of Borneo.

After the April 2005 meeting in Brunei, the governments of Brunei, 
Indonesia and Malaysia, publicly committed to a cooperative conservation 
initiative at the Convention on Biological Diversity (CBD) meeting in 
&XULWLED��%UD]LO�LQ�0DUFK�������DQG�WKH�RI¿FLDO�+HDUW�RI�%RUQHR�'HFODUDWLRQ�
was signed by representatives of these countries on 7 February 2007. The area 
covered by the Heart of Borneo initiative is approximately 220,000 km2 or 2.5 
million hectares, and includes the upper montane forests in the highlands and 
watersheds that cross international boundaries (World Wide Fund for Nature, 
Denmark, 2006)

Among the ASEAN member countries, the Malaysian government was 
one of the earliest to take steps in formulating a national ecotourism policy. In 
1996, the country's Ministry of Culture, Arts and Tourism (MoCAT) developed 
a National Ecotourism Plan (NETP) with the World Wildlife Fund (WWF). 
7KLV�GRFXPHQW�LV�D�FRPSUHKHQVLYH�SODQ�ZLWK�VSHFL¿F�GHYHORSPHQW�JXLGHOLQHV�
for potential ecotourism attractions within the country. The report identified 
48 potential ecotourism sites in Malaysia for upgrading through the use of 21 
sets of guidelines that covered product planning, management and capacity 
building. One of the key shortcomings of the plan was the lack of buy-in from 
the then industry players. This could be attributed to the fact that the industry 
players were not ready to interpret sustainability principles for ecologically 
sensitive practices. Moreover, many states in Malaysia ended up developing 
ecotourism sites which were not included in the list of 48 sites proposed in the 
NETP. As a consequence, some of these projects ended up as ‘white elephants’ 
which attracted low tourist arrivals and even lower yields (Hamzah, 2003).

On the other hand, the state of Sabah in East Malaysia has successfully 
leveraged on its rich biodiversity and natural heritage to develop ecotourism 
as a key economic driver by positioning itself as a premier ecotourism 
destination. 

The Second Sabah Tourism Master Plan (2011) aims to maximize the 
economic benefits of tourism, while minimizing the negative impacts on 
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the socio-cultural and natural environment. Among the 8 proposed strategic 
directions to guide tourism in Sabah are:
�� WR� VWUHQJWKHQ� VWDQGDUGV� IRU�QDWXUH�DQG�ZLOGOLIH�SURGXFWV� WKURXJK�HFR�

labelling.
��WR�FUHDWH�YLVLWRU�H[SHULHQFHV�ZKLFK�DGG�VLJQL¿FDQW�YDOXH�WR�HQKDQFLQJ�FXOWXUDO�

and nature-based experiences.
��WR�IRFXV�RQ�QDWXUH�DQG�DGYHQWXUH�H[SHULHQFHV�DQG�UHFRJQL]H�WKDW�HFRWRXULVP�

is associated with community-based tourism.
�� WR�PRQLWRU�DQG�HQIRUFH�GHYHORSPHQW�JXLGHOLQHV�WR�SUHVHUYH�HQYLURQPHQWDO�

standards

Ecotourism in Indonesia started to be taken seriously in 1995 when a 
national seminar and workshop was hosted, followed by the formation of 
the Indonesian Ecotourism Society the following year (Sudarto, 1999). A 
guideline for the development of ecotourism at the local government level 
was formulated in 2000 (Dirjen Bangda Depkagri, 2000). In 2010, Indonesia 
adopted a Destination Management Organization [DMO] approach along with 
an Ecotourism Quality Assurance Policy (Teguh, 2011).

In 1991, the Philippines Department of Tourism (DoT) published the 
Philippine Tourism Master Plan in collaboration with the UNDP and the 
UNWTO. The initial introduction of the term "ecotourism" to the tourism 
industry was in 1992, which was followed by seminars to discuss ecotourism 
GH¿QLWLRQV�DQG�FRQFHSWV�LQ�VXEVHTXHQW�\HDUV��7KH�3KLOLSSLQHV�GHYHORSHG�LWV�RZQ�
ecotourism guidelines through a Memorandum Circular, entitled "Guidelines 
for Ecotourism in the Philippines" in 1998. The first National Ecotourism 
Congress was subsequently held in 1999, where tourism stakeholders agreed to 
GHYHORS�D�QDWLRQDO�SROLF\�RQ�HFRWRXULVP�DQG�IRUPXODWHG�WKH�RI¿FLDO�GH¿QLWLRQ�
of ecotourism in the Philippines. This led to the formation of the National 
Ecotourism Development Council (NEDC), comprised of various stakeholders 
from the government and private sector (Alejandrino, 2002).

Tourism in Thailand is one of the top earners of revenue for the country. 
During the 4th International Conference on Sustainable Tourism: Community-
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based Ecotourism Development in the Asia Pacific, the Thai Government 
acknowledged tourism development as a cause of damage to both the natural 
and cultural environment of the country. Subsequently, the government's 
tourism policy began shifting towards sustainable tourism development and 
ecotourism, complementing the efforts of Thailand tour operators who formed 
the Thailand Ecotourism and Adventure Travel Association (TEATA) in 
1997, which had then drawn up the standards for each sector of ecotourism 
(Thavarasukha, 2002).

Lao PDR uses ecotourism as a strategy to develop poorer, marginalized 
groups in its outlying regions by targeting high-value, long-staying markets 
from the Western world (Lao NTA, 2005).

Cambodia formulated and adopted its draft national ecotourism policy 
and strategy in 2011 with the cooperation between the Ministry of Tourism 
Cambodia and SNV (Netherlands Development Organization). 

Types of Ecotourists in ASEAN

Cochrane (2007) categorized ecotourists, or rather, nature-based tourism 
participants, into three different variants, which are based on the degree of 
adherence of the tourist to the principles of ecotourism as established by 
Ceballos-Lascuráin. On the strict end of the spectrum is a small group of 
tourists who consciously appreciate nature and focus on particular elements of 
nature. This group of tourists prefers smaller-scale facilities and knowledgeable 
personnel who can provide detailed interpretations of nature to meet their 
needs. In the ASEAN region, these ecotourists are commonly associated with 
international visitors from Europe and North America.

At the other end of the spectrum are tourists who treat nature sites as a 
backdrop for other forms of leisure activities, especially recreational activities 
ZLWK�IULHQGV�DQG�IDPLO\��7KHVH�WRXULVWV�WHQG�WR�EH�FRQ¿QHG�WR�DUHDV�ZKHUH�WKH�
facilities are located, rarely straying away from convenience and comfort. 
Domestic tourists within ASEAN tend to make up the majority of these 
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ecotourists. The stark differences between the Western and ASEAN ecotourists 
UHÀHFW�WKH�VRFLR�FXOWXUDOO\�ERXQG�SHUFHSWLRQV�DQG�LQWHUSUHWDWLRQV�RI�QDWXUH�E\�
both groups.

In the middle of the two extremes are ecotourists who prefer to undertake 
'hard' adventure activities such as caving, hiking and white water rafting, 
or 'softer' ecotourism activities such as camping and walking on canopy 
walkways.

Development of Domestic Ecotourism 
in ASEAN Countries

Cochrane (2007) also found that one of the key shifts in the ecotourism 
scene in the ASEAN region is the rise of domestic ecotourism over the past 
decade. While most domestic ecotourism does not strictly adhere to the widely 
accepted definitions, it has been instrumental in the redistribution of wealth 
within the local economy, which trickles down from towns and cities to the 
villages and rural hinterland, where most ecotourism attractions are located. 

Similar evolutions in the trends of domestic ecotourism patterns 
were found among different ASEAN member countries, such as Malaysia, 
Indonesia, and Thailand. In each of these countries, domestic tourists tend 
to visit ecotourism sites with their friends and family, and the most common 
HFRWRXULVP�DFWLYLWLHV�WKH\�LQGXOJH�LQ�DUH�SLFQLFNLQJ�DQG�¿VKLQJ�

Indigenous Populations and Ecotourism

The involvement of indigenous populations in ecotourism is also lacking 
in ASEAN countries. In Malaysia, the indigenous Batek people were not 
offered opportunities to take part in the management of the Taman Negara 
National Park (Raby, 1995). Instead, they were 'sold' as an attraction to tourists 
and were only involved in giving demonstrations of blow-darting. A similar 
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case was found in Indonesia, where the indigenous Mentawai only received 
9 percent of the price that tourists paid, while the rest went into the hands of 
middle men from other provinces (Sproule and Suhandi, 1994).

On the other hand, there are successful examples of indigenous 
populations utilizing ecotourism to improve their livelihoods and develop 
a sustainable business model. For example, the Miso Walai Homestay is 
a successful community-based ecotourism (CBET) programme which is 
located in the Lower Kinabatangan region in Sandakan, Sabah. Kinabalu 
Park, a UNESCO World Heritage site is an ecotourism attraction where 
the local community is closely involved in guiding, staffing and gaining 
financial benefits from the park's operation. Ban Thung Soon Community 
Forest For Ecotourism in Krabi, Thailand is another success story where the 
indigenous population is closely involved in the development of ecotourism 
(Bhumibhamon, 2008)

(FRWRXULVP�&HUWL¿FDWLRQ�LQ�$6($1

With the implementation of the ASEAN Tourism Standards under the 
ASEAN Tourism Strategic Plan 2011–2015, the region has taken steps to 
develop region-wide certification to ensure consistency and quality in the 
tourist experience. Beginning with the ASEAN Green Hotel, standards will 
subsequently be developed for various facets of tourism in the region, namely 
homestay, food and beverage services, public restrooms, tourism heritage, and 
ecotourism. 

The ASEAN Tourism Standards consist of generic principles instead of 
VSHFL¿F�VWDQGDUGV�WKDW�DUH�XVHG�WR�PHDVXUH�WKH�TXDOLW\�RI�D�SDUWLFXODU�WRXULVP�
service quantitatively. The ATSP Homestay and green hotel assessment 
guidelines were the first two standards implemented by the year 2011. The 
inaugural ASEAN Green Hotel Awards were held in 2008.

Ecotourism certification was identified as an instrument for a market-
based approach towards sustainable tourism development. Since it is a form of 
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YROXQWDU\�DFFUHGLWDWLRQ��HFRWRXULVP�FHUWL¿FDWLRQ�ZLOO�UHTXLUH�EX\�LQ�IURP�WKH�
key stakeholders, especially in providing their businesses with added value and 
EHQH¿WV�LQ�WKH�IRUP�RI�GLIIHUHQWLDWLRQ�IURP�QRQ�FHUWL¿HG�WRXULVP�FRPSHWLWRUV��

Ecotourism Destination Management

The management of ecotourism sites in ASEAN countries was 
VLJQL¿FDQWO\�GLIIHUHQW�IURP�KRZ�VLPLODU�QDWXUDO�DWWUDFWLRQV�ZHUH�PDQDJHG�LQ�
the West. In the early 1980s, national parks in ASEAN were poorly received 
by domestic tourists (McNeely and Miller, 1984). National parks were largely 
under the purview of government agencies, which were responsible for park 
management as well as the development of ecotourism. 

Overlapping jurisdiction is one of the key issues in the governance and 
management of national parks in the ASEAN region. For example, the Federal 
Government, which designates the waters of the Malaysian offshore islands 
as Marine Parks, often had its authority overridden by the State Governments, 
who have jurisdiction over the land on the islands (Hall, 2000). As a result, the 
VWDWH�JRYHUQPHQWV�KDG�WKH�ULJKW�WR�GHYHORS�WKH�LVODQGV�DV�WKH\�VDZ�¿W��ZKLFK�
usually meant that economical gains were prioritized over conservation needs 
(Musa, 2000). Conservation efforts throughout the ASEAN region faced this 
problem and sought new ways of managing national parks for ecotourism. An 
example of a positive approach in Malaysia was when MoCAT’s ecotourism 
SROLF\�SURYLGHG�WKH�ÀH[LELOLW\�IRU�VWDWH�JRYHUQPHQWV�WR�GHVLJQDWH�HFRWRXULVP�
sites in protected areas under federal or state law and still receive federal 
assistance (Elagupillay, 2008).

Environmental and cultural concerns were also not prioritized by the 
tourism stakeholders in the private sector. Economic opportunities were often 
over-exploited to the point of destruction, such as at the Bohorok Orangutan 
Centre in Sumatra, where the overdevelopment of tourism accommodations 
and infrastructure resulted in the pollution of water resources and severe 
deforestation (Cochrane, 1998).
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There are also instances of corruption in the management of ecotourism 
sites in ASEAN countries. One such example is the construction of hotel 
DFFRPPRGDWLRQV�RQ�QDWLRQDO�SDUN�ODQG�E\�FHUWL¿HG�IRUHVW�UDQJHUV�LQ�,QGRQHVLD��
These hotels were usually not designed in an 'eco-friendly' manner. In addition, 
other staff of the parks ventured into related tourism businesses such as retail 
shops and internet cafes, conflicting with the very definition of ecotourism. 
Another form of corruption is where entrance fees to the park were pocketed 
E\�SDUN�RI¿FLDOV�LQVWHDG�RI�JLYHQ�WR�WKH�UHOHYDQW�JRYHUQPHQW�GHSDUWPHQWV�IRU�
the purpose of conservation (Cochrane, 2007).

Ecotourism Best Practices in ASEAN

6LPV��������VWDWHG�WKDW�WKH�WRXULVP�EHQH¿WV�REWDLQHG�IURP�7KDL�SURWHFWHG�
areas were sufficient to offset the opportunity costs of reduced agricultural 
production or natural resource extraction. The success of Thailand ecotourism, 
HVSHFLDOO\�LQ�WHUPV�RI�WKH�EHQH¿WV�JDLQHG�WKH�ORFDO�FRPPXQLWLHV��FRXOG�DOVR�EH�
attributed to several institutional mechanisms. One of the major contributing 
mechanisms is the availability of tourist guiding or lodging training offered 
by government agencies to local communities. Additionally, a provision in 
1996 required parks to give local communities a portion of the revenue from 
entrance fees (Pipithvanichtham, 1997).

In Lao PDR, the Nam Ha Ecotourism Project is a successful example of 
an ecotourism development model. The project was initiated by the UNESCO 
Regional Advisor for Culture in Asia and the Pacific in October 1999. In 
addition to increased tourist arrivals into the region and increased revenues 
from tourism-related activities, conservation efforts in the region have also 
seen increased prominence and priority. Tourism revenue is a strong incentive 
for the local community in the Nam Ha region to protect and maintain the 
Village Wildlife and Tourism Reserve. At the same time, ecotourism acted as a 
deterrent to outsiders conducting illegal activities in the area, due to the regular 
presence of guides and international tourists (Schipani and Marris, 2002).
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Conclusion

The trend of increasing numbers of visitors to ecotourism destinations in 
ASEAN will continue, particularly with the aggressive promotion of member 
states. In addition, increased awareness towards conservation and changing 
attitudes of tourists towards the environment in emerging economies such 
as China, India, and the ASEAN Community itself will further contribute 
to the rising trend of ecotourism throughout the world. In general, many of 
the ASEAN member countries have developed policies and plans related to 
HFRWRXULVP��EXW�LPSOHPHQWDWLRQ�LV�VLJQL¿FDQWO\�ODFNLQJ��)RU�HFRWRXULVP�WR�EH�
sustainable in ASEAN countries, or even feasible in the future, several key 
challenges must be overcome.

First is the protection of ecological and cultural resources that draws 
visitors to these destinations in the first place. Gaps should be identified 
and emphasis should be placed on visitor management, carrying capacity, 
enforcement of regulations, and implementation of guidelines designed to 
protect the ecotourism sites. Monitoring and mitigating the effects of increased 
visitors to ecotourism sites will require collaboration from all stakeholders. 
The development of public-private partnerships is crucial to ensure that all 
stakeholders contribute to the growth of ecotourism in ASEAN countries.

Much of the ecotourism growth in ASEAN is expected to be derived 
from intraregional travel, where the overall ASEAN ecotourists will travel 
in larger groups and will demand a higher degree of comfort in comparison 
with Western ecotourists. Understanding the different market segments and 
providing an in-depth visitor experience will be key challenges. Moreover, the 
dilemma of conservation versus product development will need to be resolved. 
The balance of specialists in forestry, wildlife and tourism that manage 
ecotourism sites will not only ensure conservation but also the creation of 
innovative ecotourism products that offer a high quality visitor experience. 
It will also ensure the sustainability of the ecotourism site in the foreseeable 
future.

Another challenge faced by many ASEAN countries is the equitable 
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distribution of benefits from ecotourism to the local communities. If an 
ecotourism site is properly planned, the local community stands to benefit 
ecologically, economically, socially, and even politically from ecotourism. 
The empowerment of local communities to protect their own region and take 
responsibility for conservation efforts is key to moving forward with the 
development of ASEAN ecotourism. 

In conclusion, the way forward in ecotourism for local communities and 
ASEAN member countries is in understanding their own unique challenges 
and learning from the many success stories in ASEAN and also in other 
regions of the world. Greater collaboration and knowledge sharing among 
the ASEAN Community will enable the region to grow into one of the top 
ecotourism destinations in the world.
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Introduction

The United Nations World Tourism Organization (UNWTO) stated that 
tourism’s contribution to the worldwide gross domestic product (GDP) is 
estimated at 5% (UNWTO, 2012). Tourism’s contribution to employment 
is estimated at 6-7% of the overall number of jobs worldwide (direct and 
indirect). For advanced, diversified economies, the contribution of tourism 
to GDP ranges from approximately 2% for countries where tourism is 
a comparatively small sector, to over 10% for countries where tourism 
is an important pillar of the economy. For small islands and developing 
countries, the importance of tourism can be even larger, accounting for up 
to 25% in some destinations. In Southeast Asia, the average annual growth 
of international tourist arrivals is about 8% (2005–2011). South-East Asia 
experienced the highest growth in international tourist arrivals. Tourism has 
become more and more economically important for countries in the ASEAN 
region.

The ASEAN was established on 8 August 1967 in Bangkok, Thailand, 
with the signing of the ASEAN Declaration (Bangkok Declaration) by the 
Founding Fathers of ASEAN, namely Indonesia, Malaysia, Philippines, 
Singapore and Thailand. Brunei Darussalam then joined on 7 January 1984, 

ECOTOURISM DIALOGUE 
IN ASEAN COUNTRIES

'LDQ�6XNPDMD\D

2  
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Viet Nam on 28 July 1995, Lao PDR and Myanmar on 23 July 1997, and 
Cambodia on 30 April 1999, making up what is today the ten Member States 
of ASEAN (ASEAN, 2009). The total population of ASEAN countries in 2010 
was 598.5 million (ASEAN, 2011), making up about 8.7 percent of the share 
of the world’s total population in the same year. 

ASEAN is an important region in terms of biodiversity conservation 
and sustainable use of natural resources. ASEAN contains 80% of global 
biological diversity, with three countries, Indonesia, Malaysia, and Philippines, 
categorized as Mega-diversity Countries. ASEAN’s environment and natural 
resources are unique and diverse. Forest cover in ASEAN is over 48%, 
compared to the world average of below 30%. The aquatic ecosystems and 
the marine environment in ASEAN are highly productive and species-rich. In 
������LW�FRQWULEXWHG�����RI�WKH�ZRUOG¶V�PDULQH�¿VK�SURGXFWLRQ��DQG�FRQWDLQHG�
35% of the world’s mangrove forests and 30% of the world’s coral reefs 
(ASEAN, 2002). Protected areas in ASEAN cover about 13.2 percent of its 
total land area (ASEAN, 2011). ASEAN has very interesting resources in term 
of its beautiful landscapes, biodiversity, and other natural resource attractions. 
ASEAN indeed has potential for ecotourism development. Linking to global 
agendas, ASEAN as an intergovernmental organization has a potential role in 
promoting ecotourism and contributing to Millennium Development Goals 
(MDGs).

In ASEAN countries, tourism has been a priority sector for ASEAN 
integration. ASEAN leaders acknowledged that the tourism industry could 
contribute to economic and provide income generation for ASEAN countries. 
ASEAN tourism had outstanding growth in 2010, with total international 
arrivals of more than 73 million and an increase of 11% compared to 2009. 
Intra-ASEAN travel was the major source market for the region with a share 
of 47% in 2010 (ASEAN, 2010). With its high population, its biodiversity, 
and cultural values and diverse natural resources, ASEAN has become an 
important tourism market, especially for ecotourism.

Historically, ecotourism emerged from the environmental movement 
of the late 1970s. By the early 1990s, it was the fastest growing sector of the 
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tourism industry, expanding globally between 20% and 34% per year. In 2004, 
ecotourism and nature tourism were growing three times faster than the global 
tourism industry as a whole. Nature tourism is growing at 10-12% per annum 
in the international market (IES, 2008). Ecotourism has been viewed by many 
developing countries that are home to biodiversity and cultural values as an 
avenue to improving their economies in environmentally sustainable and 
socially acceptable ways.

In more practical terms, ecotourism is a sub-sector of tourism that is 
geared towards nature-loving, socially, and ecologically conscious people. In 
recent years, ecotourism has been attracting attention and has been introduced 
in many ASEAN Member States (AMS) as an effective means to sustainably 
conserve and utilize their rich natural resources. The uniqueness, diversity 
and outstanding values of certain national parks and reserves of ASEAN 
member countries deserve the highest recognition so that their importance 
as conservation areas can be appreciated regionally and internationally. The 
ecotourism industry is experiencing increasing popularity as the demand 
JURZV�IRU�WRXULVP�WKDW�LV�HQYLURQPHQWDOO\�VHQVLWLYH��LQIRUPDWLYH��DQG�EHQH¿FLDO�
for local communities. Ecotourism is also expected to be an effective tool for 
sustainable use of natural resources and as a means to conserve the diversity of 
people and nature.

This chapter discusses how ASEAN countries address ecotourism issues 
at the regional level and studies the ecotourism dialogue in ASEAN countries, 
with a main focus on the issues and agendas at the regional level. The chapter 
examines how the dialogues on ecotourism have been placed in ASEAN 
countries. The first part briefly discusses the history of tourism cooperation 
in ASEAN, including ecotourism. It will also discuss how ASEAN countries 
discuss ecotourism and its architecture. The second part discusses the potential 
of ecotourism through the development of ASEAN Heritage Parks. The 
conclusion discusses the ASEAN dialogue on ecotourism and how ASEAN 
FRXQWULHV�FRXOG�EHQH¿W�WKURXJK�GHYHORSPHQW�RI�HFRWRXULVP�RSSRUWXQLWLHV�
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Regional Ecotourism Cooperation 

ASEAN cooperation in tourism historically commenced in 1976 
following the establishment of the Sub-Committee on Tourism (SCOT) 
under the ASEAN Committee on Trade and Tourism. ASEAN SCOT had 
been initiating regional tourism projects in the functional areas of promotion, 
marketing and research. Important milestones in ASEAN tourism cooperation 
were the 9LVLW�$6($1�<HDU������&DPSDLJQ (VAY '92), the hosting of the 
ASEAN Tourism Forum as an annual event since 1981, and the establishment 
of the ASEAN Tourism Information Center in 1988 as a central coordinating 
arm (ASEAN, 1998). ASEAN Member Countries recognize the strategic role 
of the Tourism Sector in their economic growth and for regional development, 
and in advancing the rich and diverse social, cultural and historical heritage 
and image of ASEAN countries.

At the Fifth ASEAN Summit in Bangkok on 14-15 December 1995, the 
ASEAN Leaders set the direction for ASEAN Member Countries to focus 
on promoting sustainable tourism development, preservation of cultural 
and environmental resources, the provision of transportation and other 
LQIUDVWUXFWXUH��VLPSOL¿FDWLRQ�RI�LPPLJUDWLRQ�SURFHGXUHV��DQG�KXPDQ�UHVRXUFH�
development. Following this direction the Informal Meeting of the ASEAN 
Tourism Ministers was held on 7 January 1996 in Surabaya, Indonesia. The 
ASEAN Tourism Ministers, in the course of their deliberations, exchanged 
views on the development of the tourism industry in the region (ASEAN, 
1995). This informal Ministers Meeting was an important milestone in 
strengthening tourism cooperation in ASEAN.

It is interesting to note that at the first informal meeting, ASEAN 
discussed the development of an open sky policy to support tourism in the 
region. Another agenda that was discussed aimed to facilitate travel within 
ASEAN countries, including establishing a special lane for ASEAN nationals 
at immigration counters, developing a system to facilitate yacht and leisure boat 
tourism, and increasing direct air links between secondary cities in ASEAN. 

Although regional tourism cooperation has been taking place since 1976, 
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formal Ministerial meetings started in 1998. The First Meeting of ASEAN 
Tourism Ministers was held on 10 January 1998 in Cebu, Philippines. The 
Meeting was preceded by the Seventh Meeting of ASEAN National Tourism 
Organizations (ASEAN NTOS) held on 9 - 10 January 1998. All the Meetings 
were held in conjunction with the on-going ASEAN Tourism Forum in 1998 
(ATF '98). At that time the members of ASEAN included Brunei Darussalam, 
Indonesia, Malaysia, Philippines, Singapore, Thailand, and Viet Nam. Lao 
PDR attended as an observer. Since then, the highest decision-making body 
in regional cooperation is the ASEAN Tourism Ministers (ATM). ASEAN 
NTOs, however, play a key role in providing input to the Ministers. The First 
Meeting of ASEAN Tourism Ministers adopted the Ministerial Understanding 
on ASEAN Cooperation in Tourism and Plan of Action.

The Plan of Action for ASEAN Cooperation in Tourism was formulated 
at the Sixth Meeting of the ASEAN National Tourism Organizations (NTOs) 
held in Singapore on 17-18 July 1997. This Plan of Action was aimed at 
enhancing tourism cooperation and binding ASEAN Member Countries into 
a more solidly cohesive regional alliance. This plan was adopted during the 
first formal meeting of the ASEAN Tourism Ministers in Mactan, Cebu, 
Philippines on 10 January 1998 (ASEAN, 1998). The objectives of the 
ASEAN cooperation in the tourism sector were formulated as follows: 
��7R�GHYHORS� DQG�SURPRWH�$6($1�DV� D� VLQJOH� DQG� FROOHFWLYH� WRXULVP�

destination with world class standards, facilities and attractions; 
��7R�HQKDQFH�FRRSHUDWLRQ�LQ� WKH� WRXULVP�VHFWRU�DPRQJ�0HPEHU�&RXQWULHV��

involving both public and private sectors, in order to achieve facilitation of 
intra-ASEAN travel and free trade and investment in tourism services; and 

��7R�SURYLGH�D�FRPPRQ�IRUXP�IRU�GLVFXVVLRQ�RI�PDMRU�LVVXHV�DQG�GHYHORSPHQWV�
in travel and tourism. 

In principle, tourism cooperation in ASEAN covers five areas: 1) 
marketing the ASEAN region as a single tourist destination, 2) encouraging 
tourism investments, 3) developing a pool of critical tourism manpower, 4) 
promoting environmentally sustainable tourism, and 5) facilitating seamless 
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intra-ASEAN travel (ASEAN, 1998). Given that there were concerns in 
promoting environmentally sustainable tourism, ASEAN countries have 
considered sustainable tourism as part of tourism development in the region.

ASEAN National Tourism Organizations (NTOs) have been playing a 
key role in tourism development in the region. The ASEAN NTOs existed 
even before the formal ASEAN Tourism Meeting was established. The 
ASEAN NTOs are responsible for serving as the principal coordinating body 
that addresses all issues relating to the implementation of Plan of Action 
Tourism, including: 1) undertaking all measures for the implementation of Plan 
of Action (PoA), 2) approving the necessary cooperation programs, projects 
DQG�DFWLYLWLHV�����LGHQWLI\LQJ�¿QDQFLDO�VXSSRUW�DQG�UHOHYDQW�WHFKQRORJLHV�IURP�
within and outside ASEAN (including but not limited to the private sector, the 
ASEAN Dialogue Partners and other regional or international organizations), 
and 4) reporting on the implementation progress to the ASEAN Tourism 
Ministers at their annual meetings (ASEAN, 1998). 

In the implementation process the ASEAN NTOs is supported by the 
ASEAN Secretariat. The role of the ASEAN Secretariat is to assist the ASEAN 
NTOs in carrying out their responsibilities, including technical support and 
assistance in the supervision, coordination, and review of the cooperation 
programs, projects, and activities. The ASEAN Secretariat is also responsible 
for coordinating and monitoring all approved activities with the relevant 
ASEAN coordinating bodies and concerned focal points and/or agencies of the 
Member Countries.

The ASEAN Tourism Ministers recognized that rapid tourism 
development in ASEAN had created a great need for concerted human resource 
development programs. Human resources development had been recognized 
as an important part of establishing centers of excellence for human resource 
GHYHORSPHQW��$W�WKH�¿UVW�0HHWLQJ��WKH�0LQLVWHUV�HQGRUVHG�WKH�GHFLVLRQ�WDNHQ�
by the ASEAN NTOs to meet twice a year and mandated the ASEAN NTOs 
to follow up on the directives of the Fifth ASEAN Summit related to tourism 
activities and to promote the region as a single destination. ASEAN NTOs has 
been an important body in setting up tourism cooperation agenda in the region. 
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Table 2.1 shows ASEAN NTOs in respective member countries.
As mentioned above, the related Meetings of ASEAN tourism 

cooperation is organized in conjunction with the ASEAN Tourism Forum 
(ATF). ATF is a cooperative regional effort to promote the Association of 
Southeast Asian Nations (ASEAN) region as one tourist destination. Each year, 
WKH�KRVWLQJ�RI�$7)�LV�URWDWHG�DPRQJ�WKH�PHPEHU�FRXQWULHV��7KH�¿UVW�$7)�ZDV�
inaugurated in Malaysia in 1981. The ATF is aimed at projecting ASEAN as an 
attractive, multi-faceted single destination, creating and increasing awareness 
of ASEAN as a highly competitive regional tourist destination in the Asia 
3DFL¿F��DWWUDFWLQJ�PRUH�WRXULVWV�WR�$6($1�PHPEHU�FRXQWULHV��SURPRWLQJ�LQWUD�
ASEAN travel, and strengthening cooperation among the various sectors of the 

7DEOH�������$6($1�1DWLRQDO�7RXULVP�2UJDQL]DWLRQV�172V�

Source: ASEAN Secretariat, 2011
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ASEAN tourism industry (ASEAN, 2012). This annual event involves all the 
tourism industry sectors of the ten member nations of ASEAN. The ASEAN 
Tourism Forum has been recognized by the ASEAN Tourism Ministers (ATM) 
as a major event attracting keen interest from the tourism trade worldwide. 

In conjunction with the ATF, several formal meetings are also organized, 
namely the ASEAN NTOs Meeting, the ASEAN Ministers of Tourism 
Meeting, and the Association Meetings. Those meetings were normally 
held prior to the ASEAN Tourism Forum. The ATF is usually followed by 
the ASEAN Tourism Conference, which covers more stakeholders. These 
consecutive meetings have been attracting many stakeholders in the tourism 
sector and provide a good promotion forum in the region. 

To support tourism cooperation in ASEAN, related tourism associations 
also organize their own meeting during ATF. Currently there are four 
associations that support regional agendas; these are the ASEAN Tourism 
Association (ASEANTA), the Federation of ASEAN Travel Association 
(FATE), the ASEAN Airlines Association (AAA) and the ASEAN Hotel and 
Restaurant Association (AHRA).

At the annual convention of the ASEAN tourism industry, ATF promotes 
the exchange of ideas, review of industry developments, and joint formulation 
of recommendations to further accelerate the growth of ASEAN tourism. ATF 
also provides a platform for the selling and buying of regional and individual 
tourism products of ASEAN member countries (ATF-Indonesia, 2012).

There are several working group on tourism in ASEAN that support the 
decision-making process. ASEAN Tourism Marketing and Communication 
Working Group chaired by Thailand is responsible for determining overall 
marketing directions and establishing communication protocols, and to 
establish the ASEAN Tourism Market Research Group (ATMRG). Another 
working group is the ASEAN Quality Tourism Working Group chaired by 
the Philippines. The role of this working group is to enhance the quality of 
services, facilities and human resources in the region and to develop standards, 
ensuring third party certification and identifying new areas for standards 
development (ASEAN, 2011).
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According to the ASEAN Secretariat (2011), at the regional level, 
ecotourism is being discussed at the ASEAN tourism products development 
working group (PDWG). The ASEAN Tourism Product Development Working 
Group chaired by Malaysia, with Myanmar serving as vice chairman. The role 
of this working group is to identify new products and experiences, working 
with a wide range of stakeholders to identify where investment will be required 
for product development, and working with relevant bodies to identify sources 
for investment. Its task is mainly to assess regional resources and develop 
thematic packages (trails, corridors, clusters and circuits). Through this 
framework ASEAN Member States regularly exchange information on certain 
issues pertaining to ecotourism development in their respective countries. 
The AMS also exchanges information through the ASEAN Tourism Resource 
Development and Management Network (ATRM). Figure 2-1 shows the 
structure of ASEAN tourism cooperation.

As part of its efforts towards the ASEAN Community Building 2015, 

Figure 2.1   The Structure of ASEAN Tourism Cooperation
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ASEAN has designated tourism as a priority sector because of its contributions 
to the economic development of the region. With the adoption of a new 
ASEAN Charter in 2007, ASEAN has set clear targets in ASEAN integration. 
ASEAN is monitoring its achievement using ASEAN Blueprints. In relation 
to tourism cooperation, measures and actions are elaborated in the ASEAN 
Economic Community (AEC) Blueprint. Since tourism cooperation is cross-
sectoral by nature, however, its agenda is also addressed in other sectors.

The AEC blueprint was developed to provide direction and measurable 
actions toward the transformation of ASEAN into a single market and 
production base, a highly competitive economic region, a region of equitable 
economic development, and a region fully integrated into the global economy. 
The AEC Blueprint set up its strategic schedule with a clear timeline for each 
measure (ASEAN, 2008).

Related to the tourism sector, ASEAN has set up an action to remove (by 
2015) all substantial restrictions on trade in services for 4 priority services 
sectors, including tourism, air transport, e-ASEAN, and healthcare (ASEAN, 
2008). Tourism is also covered under the Initiative for ASEAN Integration (IAI) 
as a priority area, which was launched in November 2000, to provide direction 
and sharpen the focus of collective efforts to narrow the development gap, not 
only within ASEAN, but between ASEAN and other parts of the world as well. 

Acknowledging the importance of tourism as an economic engine and a 
tool for development and change in the region, the ASEAN Tourism Ministers 
adopted the ASEAN Tourism Strategic Plan (ATSP) 2011–2015. The ATSP 
is expected to contribute to the overall goals of the ASEAN Community 
by 2015 through the promotion of growth, integration and competitiveness 
of the tourism sector, and at the same time deepening social and cultural 
understanding as well as facilitating travel into and within ASEAN. The ATSP 
defines the policies, programs and projects of the ASEAN in the areas of 
tourism marketing, product development, quality tourism, human resources 
development, investment, and communication.

The strategic plan provides a balanced set of actions and activities based 
on a vision that provides the right level of guidance and direction to the 
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ongoing activities of the ASEAN NTOs. The vision put forward in the strategic 
plan is 

³%\�������$6($1�ZLOO�SURYLGH�DQ�LQFUHDVLQJ�QXPEHU�RI�YLVLWRUV�WR�WKH�
UHJLRQ�ZLWK�DXWKHQWLF�DQG�GLYHUVH�SURGXFWV��HQKDQFHG�FRQQHFWLYLW\��D�VDIH�
DQG�VHFXUH�HQYLURQPHQW��LQFUHDVHG�TXDOLW\�RI�VHUYLFHV��ZKLOH�DW�WKH�VDPH�WLPH�
HQVXULQJ�DQ�LQFUHDVHG�TXDOLW\�RI�OLIH�DQG�RSSRUWXQLWLHV�IRU�UHVLGHQWV�WKURXJK�
responsible and sustainable tourism development by working effectively with a 
wide range of stakeholders”.

The plan is organized around three different sets of strategic directions: 
1) The development of experiential and innovative regional products and 
creative marketing and investment strategies, 2) increasing the quality of 
human resources, services and facilities in the region, and 3) enhancing and 
accelerating travel facilitation and ASEAN connectivity.

ASEAN Heritage Parks and Ecotourism

Ecotourism is seen as an opportunity for facilitating economic 
development while considering sociocultural and conservation concerns. 
$6($1�0HPEHU�6WDWHV�DFNQRZOHGJH�WKH�VLJQL¿FDQFH�RI�WKHLU�HQYLURQPHQWDO�
resources and, to help protect and ensure the sustainable use of ASEAN 
Heritage Parks and their ecotourism potential, all of the ASEAN Countries 
have become signatories to the International Convention on Biological 
'LYHUVLW\��&%'���DQG�İLJKW�RI�WKHP�KDYH�UDWL¿HG�WKH�&RQYHQWLRQ��

Since 1984, ASEAN Member States designated Heritage Parks and 
Reserves, recognizing that conservation areas should be managed to maintain 
ecological process and life support systems, preserve genetic diversity, ensure 
sustainable utilization of species and ecosystems, and maintain wilderness 
areas that have scenic, cultural, educational, research, recreational and tourism 
values. In 2003, ASEAN declared a Heritage Park and Reserve in Yangon 
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Myanmar. The ASEAN Heritage Parks (AHP) is one regional conservation 
strategy to protect the uniqueness of natural important forests in the region. It 
is therefore interesting to know about this regional conservation strategy and 
how this strategy could also potentially be used for ecotourism development 
DQG�UHÀHFWLQJ�JOREDO�FRQVHUYDWLRQ�HIIRUWV�

Historically, the ASEAN Heritage Parks initiative is aimed at supporting 
the preparation of a regional action plan, which focuses on the establishment 
of the AHP and Reserves. With financial support from United Nation 
Environmental Program (UNEP), the International Union for Conservation of 
Nature (IUCN) prepared the action plan on Nature Conservation for the region, 
which also included the establishment of 10 initial protected areas of AHP and 
reserves (Anon, 2001). It is important to underline that ASEAN efforts are in 
line with international agendas for protection of its regional protected areas.

Protected areas are internationally recognized as a major tool for 
conserving species and ecosystems. Protected areas are important for 
ecological research and education and can make significant contributions to 
local economies through the development of eco-compatible and sustainable 
forms of tourism (UNEP-WCMC, 2008). 

ASEAN has defined the AHP and reserves as a category of protected 
areas conceived for a select group of national parks and nature reserves that 
have outstanding wilderness and other values (Biodiversity, 2010). In its 
ODWHVW�GHYHORSPHQW��WKH�$+3�KDV�EHHQ�GH¿QHG�DV�HGXFDWLRQDO�DQG�LQVSLUDWLRQDO�
sites of high conservation importance, preserving a complete spectrum of 
representative ecosystems in the ASEAN region (ASOEN, 2003).

Protected areas and in particular national parks and reserves have many 
functions, such as  maintaining ecological processes and life support systems, 
preserving genetic diversity, ensuring sustainable utilization of species 
and ecosystems, and maintaining wilderness that are of scenic, cultural, 
educational, research, recreational and tourism values. ASEAN also realized 
that environmental concerns transcend national boundaries and that individual 
states are primarily responsible for their respective identified heritage sites 
(ASEAN, 1984).
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As discussed above, ecotourism has become an important economic 
activity in protected areas which are in line with a green economy. Ecotourism 
provides opportunities for visitors to experience biodiverse environments 
and cultures. As defined by the World Conservation Union, ecotourism is 
environmentally responsible travel and visitation to natural areas, in order 
to enjoy and appreciate nature, and its accompanying cultural features that 
SURPRWH�FRQVHUYDWLRQ��KDYH�D�ORZ�YLVLWRU�LPSDFW�DQG�SURYLGH�IRU�EHQH¿FLDOO\�
active socio-economic involvement of local people. Ecotourism has emerged 
as a platform to establish better partnerships and jointly guide the path of 
tourists seeking to experience and learn about natural areas and cultures. 
Ecotourism may educate people to be more concerned about conservation and 
the sociocultural functions of nature.

In 2003, the number of AHPs has increased to 28. A new list of AHPs has 
been endorsed by the Ministers through the ASEAN Declaration on Heritage 
Parks. The list of ASEAN Heritage Parks may be amended from time to time 
by written notification from the member country concerned to the ASEAN 
6HFUHWDULDW��EDVHG�RQ�D�VHW�RI�FULWHULD�GHYHORSHG�E\�WKH�$6($1�6HQLRU�2I¿FLDOV�
on the Environment (ASEAN, 2003). Table 2.2 shows the list of ASEAN 
Heritage Parks. 

Discussion and Lessons Learned

Ecotourism in ASEAN countries is emerging at a rapid pace. Ecotourism 
is an important segment of the tourism industry in the region, because ASEAN 
has many potential nature-based tourism areas to be explored further, and 
market demand for ecotourism is increasing. At the regional level, ASEAN is 
trying to work collectively in promoting ASEAN as a single destination. There 
is a desire to link all ASEAN countries for the betterment of ecotourism and to 
promote a culturally diverse and rich region.

ASEAN Leaders have designated tourism as a priority sector for 
supporting the economic development of region. Following the ASEAN 
Summit direction in 1995, ASEAN Tourism Ministerial Meetings were 
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established and regularly meet each year. The First Informal Ministers meeting 
DQG�¿UVW�0HHWLQJ�RI�$6($1�ZHUH�KHOG�LQ������DQG�������UHVSHFWLYHO\��7KLV�
has been an important milestone in tourism/ecotourism cooperation at the 
regional level. With the Ministers on board, tourism cooperation is getting 
VWURQJHU�DQG�VLJQL¿FDQWO\�PRUH�LPSRUWDQW�IRU�$6($1��

With regard to ecotourism cooperation, the ASEAN working group on 
ASEAN tourism products plays an important role. The ASEAN Tourism 
Product Development Working Group provides technical and expert 
recommendations for the decision making process and provides advice for the 
ASEAN National Tourism Organization. The working group addresses key 
issues, namely promotion and marketing, increasing awareness, and exchange 
of knowledge and information.

Through the development of ecotourism standards, the importance of 
sustainability and the potential of ecotourism to contribute to a sustainable 

Table 2.2.   ASEAN Heritage Park

Note: Compiled from ASEAN Heritage parks: A journey to the natural wonders of Southeast Asia
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economy is gaining significant momentum. There is a fine balance to be 
achieved, however, between development and sustainability, and authenticity 
and its contribution to local livelihood.

Following the economic crisis in 1997/1998, Member States have been 
focused on the economic growth and individual members concerns. ASEAN 
countries have been competing to accelerate tourism development in their 
countries. The promotion of ASEAN as a single destination seems to have 
lost momentum. This issue has to be taken up to ensure community building 
processes in this sector.

The uniqueness of ASEAN Heritage Parks provides an important way 
for the region to promote ecotourism. Close cooperation among sectors could 
enhance the possibilities for AHPs as an ecotourism alternative for the region.

In conclusion, it should be emphasized that sustainability is a key issue, 
and regional ecotourism cooperation should consider sustainability as a 
backbone. Sustainability is not only important for the people and communities 
benefiting from ecotourism and for nature itself, but also for ensuring long 
term projections for businesses. Sustainability is important for balancing 
nature and people.
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Introduction

Bio-cultural diversity (Maffi, 2007), composed of natural and cultural 
diversities, forms the basis for some of the main attractions of global tourism. 
Areas rich in bio-cultural diversity are in growing demand as ecotourism sites 
and destinations. The Indomalaysia/ Melanesia region (Brunei, Indonesia, 
Malaysia and East Timor) is one of the three core regions of exceptionally high 
bio-cultural diversity (Loh and Harmon, 2005). Majestic mountains, thick lush 
rainforest, multiple lakes, rivers, and seas, and a diversity of tribes, ethnicities 
and cultures are the well-known faces of Southeast Asia and form one of the 
biggest diversities of life in the world. This has positioned many Southeast 
Asian countries as top world ecotourism sites and/or destinations and makes 
ecotourism a potential major market segment to be targeted for the expansion 
and promotion of nature-based tourism resources within Southeast Asia. 

To be properly implemented, ecotourism requires governance and 
policies that will provide direction for ecotourism and provide insights to 

ECOTOURISM DEVELOPMENT IN
BRUNEI DARUSSALAM, 
INDONESIA, LAO PDR, 
MYANMAR, SINGAPORE
AND PHILIPPINES 

$U]\DQD�6XQNDU�DQG�5REHUWR�&HUHQR

3  
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the multidimensional aspects of ecotourism. Southeast Asian countries are 
united under the Association of Southeast Asian Nations (ASEAN). ASEAN 
has established guidance for the development of ecotourism for Southeast 
Asian countries (Table 3.1). The Standard directs ecotourism toward the 
responsible travel to destinations with ecological diversity that involves 
activities, environmental and cultural conservation measures, and community 
SDUWLFLSDWLRQ�SURYLGLQJ�EHQH¿WV�IRU�WKH�ORFDO�SHRSOH�DQG�WKH�FRXQWU\��$OWKRXJK�
having the same standard, the way ecotourism is viewed and defined in a 
particular country contributes to the different ways ecotourism has developed 
in each country. 

Table 3.1  Major Criteria and Requirements for ASEAN Ecotourism Standard
Table 3.1  Major Criteria and Requirements for ASEAN Ecotourism Standard 

Major Criteria Requirements 

Ecotourism 
Potential 

� Nature as the focus of tourism attraction 
� Diversity of ecological resources/natural habitats. 
� Undisturbed environments or environments demonstrating natural process at work i.e. 
wetlands, wilderness areas, or coastal areas. 

� The site is a habitat for rare and/or unique species. 
� Authenticity of culture of local community lived or living in the natural site. 
� Authenticity of cultural resources found in the area. 

Accessibility � Appropriate and sufficient access to the site. 
� Adequacy of clear directional signage to the site. 
� Safe for visitors to travel to the site. 

Tourism 
Activities 

� Planned and controlled activities, subject to the guidelines of the relevant authorities, 
conducted in high natural significant area or sensitive/fragile area to minimize 
environmental negative impacts. 

� Appropriate tourism activities compatible with local heritage, values and character. 
� Tourism activities are planned so that tourists follow specific path to minimize the 
negative impact on the environment. 

Environmental 
Management 

� Determination of the carrying capacity of the site. 
� Existence of management control/measures to ensure that tourism activities do not 
exceed carrying capacity of the site. 

� Availability of environmental planning and impact assessment 
Site 
Management 

� Provide monitoring program in place to assess satisfaction of local people and tourists. 
� Availability of training programs for staff on monitoring the carrying capacity, which 
includes but may not be limited to the understanding of natural and cultural values of 
the area, measures which are to be taken to prevent environmental degradation, and to 
respond to an emergency. 

� Mechanism to ensure that visitors do not stray into fragile or sensitive area of the eco 
system.  

� Existence of database on tourist statistics. 
� Availability of a tangible contribution to conservation. 

Safety and 
Security 

� Availability of officials/ local guards to take care of safety and security for visitors. 
� Availability of trained staff to deal with disaster/emergency. 
� Availability of communication tools/system and emergency plan 
� Adequacy of medical facilities and emergency response. 
� Availability of emergency plan. 
� Provision of information about the area (e.g. prohibited area, dangerous areas and 
animals) for visitors before entering the site. 

Interpretation 
and Educational 
Program 

� Provision of brief introduction on natural environment of the site as well as ecotourism 
activities. 

� Creation of appropriate ecotourism trail. 
� Existence of visitor centre or information booth to provide updated and accurate 
information. 

� Availability of well-trained local guides/interpreters serving visitors. 
� Availability of diverse interpretation media e.g.: electronic, printed or verbal guides on 
flora and fauna found in the habitat. 

� Introduction of codes of conduct to educate visitors on what should or should not do 
when visiting the site. 

� Promoting ASEAN Traveller’s Code. 
Source: ASEAN (2010)�
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This chapter will examine ecotourism development in five ASEAN 
countries, namely, Brunei Darussalam, Indonesia, Lao PDR, Myanmar, 
Singapore and Philippines. Various ecotourism success indicators that have 
EHHQ�LGHQWL¿HG�E\�PXOWLSOH�DXWKRUV��0DWKLHVRQ�DQG�:DOO��������$VKWRQ��������
Emmons, 1991; Cater, 1994; Wight, 1994; Lawrence HW��DO� 1997; McKercher, 
1998; Schevyns, 1999; Wearing and Neil, 1999 and Bagul, 2009) will also be 
highlighted. 

Current Status

Tourism Strategic Plans are essential for the long-term success of 
planning, development, management and marketing of a region and the 
sustainability of a tourism destination. In addition to the ASEAN Tourism 
Strategic Plan (ASEAN, 2011), tourism development in Southeast Asian 
countries has also been directed by other regional cooperation mechanisms 

Table 3.1  continuation
Table 3.1  Major Criteria and Requirements for ASEAN Ecotourism Standard 

Major Criteria Requirements 

Ecotourism 
Potential 

� Nature as the focus of tourism attraction 
� Diversity of ecological resources/natural habitats. 
� Undisturbed environments or environments demonstrating natural process at work i.e. 
wetlands, wilderness areas, or coastal areas. 

� The site is a habitat for rare and/or unique species. 
� Authenticity of culture of local community lived or living in the natural site. 
� Authenticity of cultural resources found in the area. 

Accessibility � Appropriate and sufficient access to the site. 
� Adequacy of clear directional signage to the site. 
� Safe for visitors to travel to the site. 

Tourism 
Activities 

� Planned and controlled activities, subject to the guidelines of the relevant authorities, 
conducted in high natural significant area or sensitive/fragile area to minimize 
environmental negative impacts. 

� Appropriate tourism activities compatible with local heritage, values and character. 
� Tourism activities are planned so that tourists follow specific path to minimize the 
negative impact on the environment. 

Environmental 
Management 

� Determination of the carrying capacity of the site. 
� Existence of management control/measures to ensure that tourism activities do not 
exceed carrying capacity of the site. 

� Availability of environmental planning and impact assessment 
Site 
Management 

� Provide monitoring program in place to assess satisfaction of local people and tourists. 
� Availability of training programs for staff on monitoring the carrying capacity, which 
includes but may not be limited to the understanding of natural and cultural values of 
the area, measures which are to be taken to prevent environmental degradation, and to 
respond to an emergency. 

� Mechanism to ensure that visitors do not stray into fragile or sensitive area of the eco 
system.  

� Existence of database on tourist statistics. 
� Availability of a tangible contribution to conservation. 

Safety and 
Security 

� Availability of officials/ local guards to take care of safety and security for visitors. 
� Availability of trained staff to deal with disaster/emergency. 
� Availability of communication tools/system and emergency plan 
� Adequacy of medical facilities and emergency response. 
� Availability of emergency plan. 
� Provision of information about the area (e.g. prohibited area, dangerous areas and 
animals) for visitors before entering the site. 

Interpretation 
and Educational 
Program 

� Provision of brief introduction on natural environment of the site as well as ecotourism 
activities. 

� Creation of appropriate ecotourism trail. 
� Existence of visitor centre or information booth to provide updated and accurate 
information. 

� Availability of well-trained local guides/interpreters serving visitors. 
� Availability of diverse interpretation media e.g.: electronic, printed or verbal guides on 
flora and fauna found in the habitat. 

� Introduction of codes of conduct to educate visitors on what should or should not do 
when visiting the site. 

� Promoting ASEAN Traveller’s Code. 
Source: ASEAN (2010)�
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Ecotourism 
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� Diversity of ecological resources/natural habitats. 
� Undisturbed environments or environments demonstrating natural process at work i.e. 
wetlands, wilderness areas, or coastal areas. 

� The site is a habitat for rare and/or unique species. 
� Authenticity of culture of local community lived or living in the natural site. 
� Authenticity of cultural resources found in the area. 

Accessibility � Appropriate and sufficient access to the site. 
� Adequacy of clear directional signage to the site. 
� Safe for visitors to travel to the site. 

Tourism 
Activities 

� Planned and controlled activities, subject to the guidelines of the relevant authorities, 
conducted in high natural significant area or sensitive/fragile area to minimize 
environmental negative impacts. 

� Appropriate tourism activities compatible with local heritage, values and character. 
� Tourism activities are planned so that tourists follow specific path to minimize the 
negative impact on the environment. 

Environmental 
Management 

� Determination of the carrying capacity of the site. 
� Existence of management control/measures to ensure that tourism activities do not 
exceed carrying capacity of the site. 

� Availability of environmental planning and impact assessment 
Site 
Management 

� Provide monitoring program in place to assess satisfaction of local people and tourists. 
� Availability of training programs for staff on monitoring the carrying capacity, which 
includes but may not be limited to the understanding of natural and cultural values of 
the area, measures which are to be taken to prevent environmental degradation, and to 
respond to an emergency. 

� Mechanism to ensure that visitors do not stray into fragile or sensitive area of the eco 
system.  

� Existence of database on tourist statistics. 
� Availability of a tangible contribution to conservation. 

Safety and 
Security 

� Availability of officials/ local guards to take care of safety and security for visitors. 
� Availability of trained staff to deal with disaster/emergency. 
� Availability of communication tools/system and emergency plan 
� Adequacy of medical facilities and emergency response. 
� Availability of emergency plan. 
� Provision of information about the area (e.g. prohibited area, dangerous areas and 
animals) for visitors before entering the site. 

Interpretation 
and Educational 
Program 

� Provision of brief introduction on natural environment of the site as well as ecotourism 
activities. 

� Creation of appropriate ecotourism trail. 
� Existence of visitor centre or information booth to provide updated and accurate 
information. 

� Availability of well-trained local guides/interpreters serving visitors. 
� Availability of diverse interpretation media e.g.: electronic, printed or verbal guides on 
flora and fauna found in the habitat. 

� Introduction of codes of conduct to educate visitors on what should or should not do 
when visiting the site. 

� Promoting ASEAN Traveller’s Code. 
Source: ASEAN (2010)�
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based on regional groupings, such as for Borneo and the Greater Mekong 
Subregion. Due to its location, Brunei Darussalam and Indonesia are termed 
the “Heart of Borneo” (HoB). One program of the HoB Strategic Plan (HoB 
Program, 2012) is the development of ecotourism as one of the main focuses 
for socio-economic development within the HoB areas. Relating to this, the 
development of ecotourism in the HoB areas has to be developed in accordance 
with the respective countries’ tourism plans. The objective of the ecotourism 
development program is to recognize and protect the value of special natural 
and cultural places or sites within the HoB areas. The action plans that have 
been developed for this program include: 1) identify, develop and promote 
transboundary ecotourism programs, 2) develop networking on ecotourism 
management in relation to the management of protected area systems, and 3) 
promote community based ecotourism activities in the HoB areas.

Connected by the majestic Mekong River, Lao PDR and Myanmar belong 
to the Greater Mekong Subregion (GMS). GMS tourism development policies 
have shifted over more than a decade from simply attracting more tourists and 
promoting sector growth to emphasizing environmental and social issues (ADB, 
�������7KLV�VWUDWHJ\�VHHV�HFRWRXULVP�DV�KDYLQJ�VLJQL¿FDQW�SRWHQWLDO�WR�UHGXFH�
poverty because it is labour intensive and uses the natural and cultural assets 
owned by the poor. This strategy is necessary as the United Nation as Least 
Developed Countries designates both Lao PDR and Myanmar. 

Brunei Darussalam
In Brunei, land and forests are under government jurisdiction including 

permanent reserved forests, national parks, wildlife sanctuaries, wildlife 
reserves, and protected areas. Brunei Darussalam is a safe refuge for a myriad 
of native species of flora and fauna mainly because much of the natural 
environment is still in good, pristine or near pristine condition. The natural 
vegetation throughout Brunei is tropical evergreen rain forest covering 81% of 
the total land area, of which 22% is secondary forest and plantations and 59% 
is primary forest. 

Brunei Darussalam is a small, peaceful, prosperous kingdom located on 
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the northern shore of the ecologically rich island of Borneo. The country is 
known for its wealth and high standards, but few people are aware that this 
tiny country also harbors beautiful forests, iconic species and a wealth of 
biodiversity which is summed up in its national tourism branding:  Brunei – 
$�.LQJGRP�RI�8QH[SHFWHG�7UHDVXUH� Brunei's small size means that its nature, 
culture, heritage and contemporary Asian attractions are all within easy reach. 
Brunei views ecotourism as essentially nature tourism using its large area of 
pristine rainforest as the selling point (Yong and Hasharina, 2008).

According to Sheikh Jamaluddin, Director of the Brunei Tourism Board 
(Chia, 2010), Brunei focuses primarily on its culture and nature because of 
Brunei’s policies that restrict certain types of nightlife entertainment, such 
as nightclubs and alcohol-serving venues. Furthermore, Brunei is also free 
from malaria and other tropical diseases, is outside the typhoon belt, has no 
volcanoes, and is not prone to earthquakes or other major natural disasters. 
The country enjoys government stability and economic prosperity, resulting in 
a very low crime rate, one of many factors supporting tourism development. 

In Brunei, the institution in charge of tourism development is the 
Ministry of Industry and Primary Resources. The National Forestry Policy 
(1989) strengthens the institutional base and enhances the co-operation and 
XQGHUVWDQGLQJ�LQ�WKH�¿HOG�RI�IRUHVWU\�VHFWRU�GHYHORSPHQW�DQG�PDQDJHPHQW��
Selected points of the National Forestry Policy relevant to ecotourism are 
to dedicate at least 55% of the total land area as Permanent Forest Estates, 
which are strategically located throughout the country and function as 
National Parks for ecotourism, education and conservation of biological 
diversity. Since ecotourism also involve sites containing natural and cultural 
resources, however, other policies related to these should also be taken into 
consideration. Legislation contributes towards biodiversity-related issues. The 
following is a non-exhaustive list of laws and regulations: Water Supply Act, 
Land Acquisition Act, Land Code, Town and Country Planning Act, Forestry 
Act, Fisheries Order 2009, Wild Fauna & Flora Order 2007 and Wildlife 
Protection Act.

During 2007–2011, most tourist arrivals to Brunei were for business or 
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visiting friends and relatives, and 44% of tourist arrivals stayed for holidays. 
According to industry sources, this is the fastest growing segment among 
all arrivals, and the one presenting the best potential for future growth. The 
rankings for first to third place remain the same for Malaysia, China and 
Australia. United Kingdom is in the fourth spot with 87,572 visitors. China 
ranks the highest in terms of holidaymakers in Brunei during the last 5 years 
at 98,753 (11%), followed by Malaysia 52,976 (5.9%) and Australia 33,618 
(3.75%). During 2007–2011, the highest volume of arrivals was recorded 
in 2008 with 225,757, while the lowest was recorded in 2009 with 157,474 
arrivals. The highest arrivals from ASEAN were in 2011 with 113,262 tourists. 
Malaysia recorded the highest number of arrivals to Brunei Darussalam 
during 2007–2011. In 2009, due to the influence of H1N1 and global 
economic crises, Brunei Tourism had a decline in inbound tourism markets 
(www.bruneitourism.travel, 2012). The number of tourists visiting Brunei 
LV�LQÀXHQFHG�E\�HFRQRPLF��SROLWLFDO�DQG�VHFXULW\�FRQGLWLRQV��LQ�WKLV�FDVH�WKH�
threat to health). 

International tourism receipts for Brunei Darussalam increased during 
2007–2009. International tourism receipts were US$233 million in 2007, 
US$242 million in 2008, and US$254 million in 2009. Direct tourism revenue 
in 2011 was estimated at BND193.4 million (excluding airfares) (Immigration 
Department, Tourism Development Department and Economic Planning and 
Development, 2011). Direct target tourism revenues in 2012 were BND222.4 
million (excluding airfares) (www.bruneitourism.travel, 2012).

With over 2,500 rooms spread among 30 establishments ranging from 
guesthouses to the super luxurious "7-star" Empire Hotel and Country Club, 
and with a dozen or so active inbound tour operators, Brunei has a well-
established, yet underutilized tourism infrastructure attracting an increasing 
number of regional and international visitors (Ministry of Industry and Primary 
Resources, 2008). Infrastructure development in Brunei is currently more 
focused on the development of accommodation for tourism.

Ecotourism activities in Brunei mainly consist of visiting natural areas 
for resource-based activities, such as spotting wildlife and walking along trails, 
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plank and canopy walks, mountain biking, white water rafting, rock climbing, 
VSRUW�¿VKLQJ��ZUHFN�DQG�UHHI�GLYLQJ�LQ�WKH�6RXWK�&KLQD�6HD��MXQJOH�KLNLQJ�RQ�
well-maintained trails, hiking, camping and other adventure options. Brunei’s 
ecotourism activities clearly focus on its nature attractions, in line with the 
country’s view on ecotourism.

8OX�7HPEXURQJ�1DWLRQDO�3DUN�LV�WKH�FRXQWU\¶V�¿UVW�QDWLRQDO�SDUN�DQG�LV�
only accessible by longboat. Some 90% of the land here consists of primary 
tropical high forest with Iban communities still living in their traditional 
longhouses. The Brunei Government has developed a Rainforest Field Studies 
within the park’s boundaries, to provide research and educational opportunities 
for both university and secondary school level students. In an attempt to 
broaden this base and to attract business tourists to travel more widely in 
Brunei, a tourism infrastructure has been developed in Ulu Temburong. This 
consists of a 7 km continuous section of constructed boardwalks, bridges and 
stairways, and interpretation boards with the centerpiece being a 62-meter-
high metal structure that affords unparalleled views of the forest. Activities 
include the canopy walk, longboat rides, kayaking, rafting and swimming in 
the beautiful pristine waters of the river, a night jungle walk and a medicinal 
trail. Ulu Ulu National Park Resort operates the lodgings and restaurants inside 
the park and there are other tour operators, but bookings for overnight stays 
must be made with Ulu Ulu National Park Resort.

In terms of an authentic rainforest experience, however, the artificial 
structures lessened the extent to which the visitors considered the area to be 
a wilderness (Evans, 2000). Increasing numbers of ecotourists are attracted 
to rainforest resources, with the additional income generated through their 
visitation enabling further ‘improvements’ to the attractions. Ulu Temburong is 
an example of an ecotourism site which has arguably been able to bypass the 
initial stages of ecotourism development due to its absence of foreign debt and 
H[WHUQDOO\�LQÀXHQFHG�SUHVVXUHV�IRU�GHIRUHVWDWLRQ��(YDQV��������

 
Indonesia 
Indonesia is estimated to have 90 ecosystem types, including snowy 
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peaks at Jayawijaya, alpine, sub-alpine, montane to lowland rainforests, coastal 
forests, grasslands, savannah, wetlands, estuaries, mangrove and marine 
and coastal ecosystems, sea grass and coral reefs, and deep sea ecosystems. 
Indonesia has a very high fauna species diversity: 12% (515 species, 39% 
endemic) of the total mammal species, 7.3% (511 species, 150 endemic) of the 
total reptile species, 17% (1531 species, 397 endemic) of the total bird species, 
270 species amphibians (100 of which are endemic), 121 butterfly species 
�����HQGHPLF��������LQYHUWHEUDWH�VSHFLHV�DQG������VSHFLHV�RI�IUHVKZDWHU�¿VK�
(Dephut, 1994; Mittermier et al., 1997). In terms of plant diversity, Indonesia 
has more than 38,000 species (55% endemic). Indonesia is also home to 
various ethnic groups with diverse cultures, languages and traditions that 
govern relationships among the groups and with nature. Blessed with nature 
and cultural diversity, ,QGRQHVLD�±�8OWLPDWH�LQ�'LYHUVLW\ is the current national 
branding for Indonesia tourism. 

Ecotourism in its Indonesian version (Sudarto, 1999; Dirjen Bangda 
Depdagri, 2000) is defined as activities of responsible travelling in intact 
areas or in areas which are named according to the role of nature, the 
purpose of such activities being to enjoy natural beauty, involving education, 
understanding, and supporting conservation, as well as increasing the 
income of the local communities. The Ministry of Internal Affairs stated that 
ecotourism is responsible nature tourism activities with respect to the elements 
of education, understanding, and support for the efforts of natural resource 
conservation, and increasing the income of local communities (Regulation of 
Ministry of Internal Affairs No 33 of 2009).

There are at least 4 ministries in Indonesia whose main duties and 
function are related to ecotourism development and implementation. The 
list includes the Ministry of Tourism and Creative Economic (MoTCE), 
the Ministry of Forestry (MoF), the Ministry of Internal Affairs (MIA), and 
the Ministry of Marine and Fishery (MMF). The duties of the MoTCE are 
to administer affairs in the field of tourism and creative economics in the 
government to assist the president in running governmental affairs. In order 
to support ecotourism activities and development in Indonesia, the Ministry 
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has issued several regulations, such as the Governmental Regulation of the 
Republic of Indonesia Number 50 Year 2011 in the Master Plan of National 
Tourism Development Year 2010–2025, and the Regulation/Ministerial Decree 
of the Minister of Culture and Tourism Number: KM.67/UM.001/MKP/2004 
on the General Guidance of Tourism Development in Small Islands.

Other supporting policies for the development of ecotourism in 
Indonesia are enacted by The Ministry of Forestry as the institution in charge 
of Protected Areas, include: 1) Governmental Regulation of the Republic 
of Indonesia Number 6 Year 2007 on Forest Order and Planning of Forest 
Management and Forest Use, 2) Governmental Regulation of the Republic 
of Indonesia Number 36 Year 2010 on Concession for Nature Tourism in 
Wildlife Sanctuary, National Park, Grand Forest Park, and Nature Tourism 
Park, 3) Regulation/Ministerial Decree of the Ministry of Forestry of Republic 
of Indonesia Number P.4/Menhut-II/2012 amends the Ministry of Forestry 
Regulation on Concession of Nature Tourism in Wildlife Sanctuary, National 
Park, Grand Forest Park, and Nature Tourism Park, and 4) other policies 
related to concession of nature tourism enacted through Directorate General of 
Forest Protection and Nature Conservation Regulations and Circular Letters.

In relation to the development and implementation of ecotourism 
activities, the Ministry of Internal Affairs has issued the Ministerial Regulation 
No. 33 year 2009 on the Guidelines for Regional Ecotourism Development. 

)RUHLJQ�YLVLWRU�DUULYDOV�WR�,QGRQHVLD�IURP������WR������JUHZ�VLJQL¿FDQWO\�
HYHU\�\HDU��7KH�DYHUDJH�OHQJWK�RI�VWD\��KRZHYHU��KDV�ÀXFWXDWHG��,W�UHDFKHG���
GD\V�LQ�������GHFUHDVHG�VLJQL¿FDQWO\�WR���GD\V�LQ������GXH�WR�JOREDO�HFRQRPLF�
crises, recorded a slight increase in 2010 to 8.04, and then decreased again 
to 7.84 in 2011. Visitor arrivals to Indonesia in 2011 were estimated at 7.6 
million, generating foreign exchange earnings of US$8.5 million (an increase 
of 11.8% from 2010). The average expenditure per visit per visitor in 2011 
was US$1,118. This was a slight increase compared to 2010, when the average 
expenditure was US$1,085 (Ministry of Tourism and Creative Economy, 2011).

In 2011, Indonesia had about 15,283 units of accommodation, comprised 
RI�������FODVVL¿HG�KRWHOV��RQH�WR�¿YH�VWDU�UDWHG�KRWHO���DQG��������XQLWV��QRQ�
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FODVVL¿HG��ZLWK�D�FXPXODWLYH�FDSDFLW\�RI���������URRPV��7KH�JRYHUQPHQW�RI�
Indonesia is still focused on the development of tourism infrastructure facilities 
for the provision of accommodations, and has not as yet paid as much attention 
to infrastructure for ecotourism activities such as interpretative signs or media. 

Types of activities that can be enjoyed in Indonesia include scuba diving, 
adventure cruises and sailing, surfing, snorkelling, trekking & hiking in 
mountain forests, river rafting, shopping, rock climbing, caving, mountain 
biking, board sailing, river trips, sky diving, wildlife watching such as bird-
watching, and hang gliding. Some national parks offer interpretive programs 
and conservation education. Many activities are still nature-based, although 
in some areas, visitors can experience the tribal or traditional life of the local 
people, including indigenous people.

Gunung Rinjani National (GRNP) Park is a Natural Sacred Site and is 
considered sacred by the Sasak and Balinese tribes in Indonesia; hence the 
area receives thousands of pilgrims every year who come to give offerings 
to the crater lake located at the peak of the park. The attractions in this NP 
include natural features of the ecosystem as well as traditional culture and art. 
A community-based ecotourism project has been developed in this national 
park with the aim to develop partnerships between national park authorities, 
the tourism industry and local communities, resulting in the creation of the 
Rinjani Management Board, composed of NGO representatives, government 
representative, tour operators, and local communities. The Board serves as a 
coordination forum for the management of ecotourism in GRNP. 

To assist with conservation and ensure that communities in the buffer 
zone receive benefits from tourism revenue, The Rinjani Trek is managed 
by a partnership of NP officials, public and private sectors of the Lombok 
tourism industry and community representatives. The partnership involves the 
locals through community consultations, resource mapping, environmental 
awareness, village guides support, women weavers, women guides, performing 
arts, snacks, and T-Shirts. Community-run cooperatives have roster systems 
for guides and porters, village tours activities and handicraft sales. Revenue 
from tourism activities and entry fees is used for conservation, training, 
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management and assisting the NP with maintenance of the Rinjani Trek, thus 
ensuring sustainability (Zeppel, 2006). This institutional model is unique in 
Indonesia and considered an example for practical implementation of the 
ideals of “ecotourism”.

The tourism business is run under one roof that manages 9 local 
organizations: Gunung Rinjani National Park Authority, NZAID, Tourism 
Office, Lombok Promotion Board, Community of Senaru and Sembalun 
Lawang village (traditional community, women group, traditional weaving 
group), Association of Accommodation, Tour Organizer Association, 
Guide and Porter Association, and Mataram University. The park faces 
some challenging problems such as security and safety, rubbish and litter, 
trekking trails and facilities, guide and porter organization, information and 
interpretation, communications, no activities had been develop for day visitors, 
and market perceptions. Related to this, GRNP activities include “Clean 
up” Patrols & Policy, Training on SAR, collaborative management, radio 
communications & telephone, and trail and infrastructure improvement. Some 
of the tourism improvements include: upgrading of Rinjani Trek, nature and 
culture day trips, establishment of a driving tour around Rinjani Mountain, 
and service improvements through training for guides, tourist services, inn 
management, women guides, and trek operation standards (Suhandi, n.d).

Lao PDR
With nearly half the country covered in dense monsoon forest, 49 

RI¿FLDOO\�UHFRJQL]HG�HWKQLF�JURXSV��WZR�81(6&2�:RUOG�+HULWDJH�6LWHV�DQG�
13% of its land set aside in a network of 32 National Protected Areas (WDPA, 
2012), Lao PDR has the resources to become one of the top ecotourism 
destinations in Asia. Laos, The Enigma of Southeast Asia is the Lao PDR 
national branding for tourism. With tropical monsoon forests, marshlands, 
HQGDQJHUHG�SUHGDWRUV��UDUH�VSHFLHV�RI�¿VK�DQG�D�KXJH�QXPEHU�RI�ULFH�YDULHWLHV��
Lao PDR occupies a unique place in South-East Asia and the world. 

Based on its National Ecotourism Strategy (LNTA, 2005), Lao PDR 
defines ecotourism as tourism activity in rural and protected areas that 
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minimizes negative impacts and is directed towards the conservation of 
natural and cultural resources, rural socioeconomic development and visitor 
understanding of, and appreciation for, the places they are visiting. 

,Q�DQ�HIIRUW�WR�HQVXUH�WKDW�HFRWRXULVP�EHQH¿WV�WKH�HQYLURQPHQW��WUDGLWLRQDO�
cultures, and makes meaningful contributions to poverty alleviation, the Lao 
Government implemented its National Ecotourism Strategy and Action Plan 
in 2005 (LNTA, 2005). The strategy is centered on empowering local people 
to better understand, develop, operate and monitor ecotourism destinations 
and services in National Protected Areas. In Laos, since the boundaries of 
protected areas were drawn long after indigenous people were already living 
there, government policy supports the local people’s sustainable use of natural 
resources –including ecotourism– on ancestral lands, even if they fall inside a 
National Protected Area. The country is positioning itself to be a land link and 
crossroad for commerce, economic cooperation, and tourism in the subregion. 
It has expanded investment opportunities for tourism-related businesses by 
allowing 100% foreign ownership in hotels and restaurants, and 30%–70% 
foreign ownership in tour companies (ADB, 2008).

The development of tourism activities in Laos is managed by the 
Lao National Tourism Administration (LNTA), subordinated to the Prime 
0LQLVWHU¶V�2I¿FH��$OWKRXJK�WKHUH�LV�DV�\HW�QR�VXEVWDQWLYH�OHJLVODWLRQ�FRYHULQJ�
the tourism sector, the Lao government has sought to deal with immediate 
areas of concern, such as the need to regulate the establishment and operation 
of tourism businesses, construction work in designated heritage areas, and 
the development of ecotourism. Due to its geographic location and abundant 
natural resources, the Lao Government is implementing policies that support 
the development of history, nature and culture-based tourism and promoting 
the role of tourism in the evolving process of regional development, economic 
integration, investment and commerce in the GMS and ASEAN. 

The policy of the Lao Government has emphasised the participation 
of local people and other stakeholders in tourism marketing and promotion, 
the upgrading of existing attractions and the development of new tourist 
destinations. A tourism law and many tourism-related regulations have been 
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enacted. The government of Lao PDR has adopted the National Tourism 
Development Strategy to 2020 that has a number of projects and work-
programs, which aim to capitalize on the country’s tourism potential and 
stimulate national socio-economic development in concert with other 
economic sectors. A focus of the National Tourism Strategy is to increase 
efforts to support development of a Lao tourism industry that is centered on 
sustainable ecotourism, especially activities that promote conservation and 
FRQWLQXDWLRQ�RI�WKH�¿QH�WUDGLWLRQV�DQG�FXOWXUDO�FXVWRPV��7KH�/DR�JRYHUQPHQW�
has also established broad guidelines for the development of ecotourism, 
which emphasize careful capacity management, sustainable use of resources, 
respect for cultural and natural diversity, and the involvement of local 
communities in decision-making processes. Existing policies and strategies 
include the National Ecotourism Strategy and Action Plan 2005-2010, the 
Lao PDR Tourism Strategy 2006-2020, the National Biodiversity Strategy to 
2020 and Action Plan to 2010, the National Growth and Poverty Eradication 
Strategy, the National Socio Economic Development Plan 2006-2010, and the 
Sustainable Tourism Network.

The number of tourist arrivals to Laos steadily increased constantly from 
1990–2009, with an average annual growth rate of 20.53%. The number of 
visitor arrivals decreased slightly from 737,208 in 2000 to 673,823 in 2001, 
and declined from 735,662 in 2002 to 636,361 in 2003.The main factors which 
LQÀXHQFHG�WKH�GHFUHDVHV�ZHUH�WKH�WHUURULVW�DWWDFNV�RQ�6HSWHPEHU����������LQ�WKH�
8QLWHG�6WDWHV�DQG�WKH�VSUHDG�RI�WKH�6$56�HSLGHPLF�LQ�$VLD�LQ�WKH�¿UVW�TXDUWHU�
of 2003. Nevertheless, tourism recovered again from 2004 to 2008. In addition, 
the number of tourist arrivals to Laos continued increasing in 2009, which for 
WKH�¿UVW�WLPH�H[FHHGHG�����������WRXULVW�DUULYDOV��JHQHUDWLQJ�WRWDO�RI�UHYHQXH�RI�
$268,000,000 (USD), despite the instability of the political situation in some 
countries in the region and the world economic turmoil that affected the whole 
region. Of the total number of tourist arrivals to Laos in 2009 (2,008,363), 
66,240 used the services of Lao travel agents (76,359 in 2008) (Lao National 
Tourism Administration, 2012). Fluctuations in the number of visitors coming 
LQWR�WKH�FRXQWU\�DUH�LQÀXHQFHG�E\�VHFXULW\�DQG�VDIHW\�IDFWRUV�IRU�YLVLWRUV��WKH�
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threat of terrorism and disease), as well as the political situation in the country.
Due to the above-mentioned supportive policies, the Lao tourism industry 

has experienced very impressive growth during the past decade, with an 
average annual growth in arrivals exceeding 20.7% and with the number of 
tourists increasing from approximately 700,000 in 2000 to 2.5 million in 2010, 
generating $381 million (USD). Moreover, in the first 11 months of 2011, 
arrivals were 2.47 million an increase of 10% compared to the same period of 
the previous year. 

Regarding policy development, 100% foreign ownership is now permitted 
for hotels and restaurants and 30-70% foreign ownership is permitted for 
tour companies. To meet the need for improved public infrastructure, the 
Government is investing heavily in national and local roads. Mekong Bridges 
have been constructed in many places, international airports improved, 
more direct international air-routes opened, and more than 21 international 
immigration points are now open, 18 of which offer 30-day tourist visa-on-
arrival services.

In accordance with Regulation 1150 of the Cabinet of the Prime 
0LQLVWHU
V�2I¿FH��DOO�WRXULVP�EXVLQHVVHV��LQFOXGLQJ�WRXU�FRPSDQLHV��KRWHOV�DQG�
other establishments which cater to tourists, are required to obtain licences 
from the LNTA and other relevant authorities. Such licenses are initially issued 
for a period of two years, after which they may be extended for an additional 
two years. Laos currently has approximately 62 tourism companies, both 
private and government-run.

Laos' National Protected Areas (NPAs) offer a range of ecotourism 
attractions, including large tracts of tropical monsoon forest, diverse wildlife 
populations, bizarre

karst limestone formations and dozens of ethnic minority groups. 
$OWKRXJK�PRVW�RI�/DRV
�13$V�DUH�UHPRWH�DQG�GLI¿FXOW�WR�UHDFK��WKH\�VWLOO�RIIHU�
several attractions such as trekking, sightseeing, kayaking, bird watching, 
riding, biking, audio tours, forest camping, home-stays, hiking, kayaking, 
rafting, biking, mountain biking, boat tours and camping that present visitors 
ZLWK�NHHQ�LQVLJKW�LQWR�WKH�FRXQWU\¶V�PDJQL¿FHQW�QDWXUDO�DQG�FXOWXUDO�GLYHUVLW\��
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Ecotourism activities in Lao PDR are almost entirely nature-and culture-based.
The country’s first successful example of how to use ecotourism as an 

alternative livelihood strategy and to assist with environmental conservation 
in a protected area was conceived and tested by the UNESCO-LNTA Nam 
Ha Ecotourism Project. The government considers ecotourism as a means of 
generating income for local residents, raising awareness of environmental 
conservation, encouraging local production, and protecting multi-ethnic 
cultures and traditions (Schipani, 2006). The objectives of the project are: 1) 
to ensure that tourism contributes to the conservation of Laos’ natural and 
cultural heritage, 2) to involve local communities in the development and 
management of tourism activities, 3) to use tourism as a tool for integrated 
rural development, 4) to provide training and human capacity building skills 
to tourism providers and local communities, 5) to integrate public and private 
sector investment in culturally and environmentally sustainable tourism, and 
6) to assist communities in establishing cultural and nature tourism activities 
in and around the Nam Ha National Biodiversity Conservation Area (NBCA). 
The UNESCO Nam Ha Ecotourism Project has received the UNDP Award 
for Poverty Alleviation and the British Airways Tourism for Tomorrow Award 
(Schipani and Marris, 2002).

Part of the step-by-step development process practiced at the community 
level involves baseline heritage resource and socioeconomic surveys, 
ecotourism seminars, guide training, gender and ethnic minority participation 
programs, development of educational materials, and the construction of small-
scale support infrastructure such as information centers, markets, river piers 
and sanitation. The Lao government and its main development partners (ADB, 
UNESCO, SNV, WWF, EU) work closely with the private sector in designing 
tour programs, negotiating contractual agreements between communities and 
tour companies, marketing, promotion, and continuing education for tour guides. 

Promotion of community-based eco-tourism is also an important focus. 
This project seeks to improve tourism-related infrastructure, support pro-
poor, community-based sustainable tourism in rural areas, and to strengthen 
sub-regional co-operation with a view to facilitating the flow of tourists in 
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and between the three countries. A strong component of all programs involve 
the generation of funds for protected area management. Now that number 
successful pilot programs have been put in place and produced good results 
across the “triple bottom line,” private sector investors are stepping in to 
develop ecologically sensitive accommodations, tour programs and launch 
ecotourism support services. Though off to a good start, many challenges 
still remain. The illegal wildlife trade, dwindling forest cover, illegal trade in 
antiquities, weak implementation of zoning and land use plans and a critically 
under-funded and under-staffed Protected Area Management system threatens 
to undermine the resources that make the country so attractive to ecotourists.

Myanmar 
Mystical Myanmar is the national tourism branding for Myanmar. 

Myanmar is considered a biological marvel, with habitats including tropical 
reefs, dry and evergreen lowland forests, snow-capped mountains, clean and 
beautiful rivers, broad plains and idyllic coasts, and the pine-rhododendron 
forests of the Himalayan foothills. Myanmar is an especially rich reservoir of 
biodiversity in Asia. There are 41 natural wildlife reserves, which occupy over 
3.5% of the whole area of the country. It is home to about 11,000 species of 
SODQW�OLIH��RYHU�����RUFKLG�VSHFLHV��������EXWWHUÀ\�VSHFLHV�����EDW�VSHFLHV��������
ELUG�VSHFLHV��RYHU�����LQVHFW�VSHFLHV������FRUDO�UHHI�VSHFLHV����¿VK�VSHFLHV��WLJHUV�
and over 200 reptile species (Government of the Union of Myanmar, 2009).

Ecotourism is commonly defined as nature and culture based tourism 
that fosters environmental and cultural understanding, appreciation and 
FRQVHUYDWLRQ��DQG�HQVXUHV�EHQH¿WV�WR�WKH�ORFDO�FRPPXQLW\��%\�WKLV�GH¿QLWLRQ��
ecotourism requires wilderness. Moreover, Myanmar puts emphasis on its 
cultural attractions. Ecotourism is also seen as a strategy for reducing poverty 
(Aung, 2008). 

There are no strong policies for the implementation of ecotourism in 
Myanmar (Leksakundilok, 2004). Ecotourism policy is not emphasised 
separately from conventional development policy. The Visitor’s Guide 
published by the Ministry of Hotels & Tourism (2000) has recommended the 
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establishment of ecotourism sites including wildlife parks and sanctuaries, 
ZKLFK�IHDWXUH�WKH�FRXQWU\¶V�GLYHUVH�ÀRUD�DQG�IDXQD��7LJKW�FHQWUDOL]HG�SODQQLQJ��
a closed economy, and political instability have been major barriers to tourists 
visiting the country. Myanmar has been actively involved in regional and 
subregional cooperation efforts for the development of intraregional and 
interregional tourism development.

The institution in charge of tourism development at Myanmar is the 
Ministry of Hotels and Tourism Union of Myanmar. The Tourism Board has 
been carrying out tourism activities in the regional and international markets 
for tourism promotion and marketing, tourism investment and tourism human 
resource development and has been making efforts to enhance the development 
of tourism in the country, within the frameworks of ASEAN and GMS, both 
multilaterally and bilaterally. Myanmar has several supporting policies to regulate 
the development of tourism activities in the country. These include the Myanmar 
Hotel and Tourism Law, the Directives for Coastal Beach Areas, and the Bilateral 
Agreements and Memorandum of Understanding on Tourism Cooperation.

Collective and concerted efforts toward promoting Myanmar as a tourist 
destination by the Ministry of Hotels and Tourism and Myanmar Hotel and 
Travel Associations, together with Myanmar Marketing Committee, have 
achieved steady annual growth with nearly 800,000 visitor arrivals in 2010, 
which was the highest number of tourist arrivals in Myanmar compared to all 
previous years.

Myanmar received 791,505 International Tourist Arrivals in the year 2010 
and welcomed 816,369 International Tourists in the year 2011, an increase 
of 3.14 %. Among the 2011 International Tourist Arrivals, 391,176 arrived 
by air, a growth of 26 % for air-entry arrivals. The major source markets for 
Myanmar are Asia, followed by Western Europe, North America, Oceania, 
Eastern Europe, the Middle East, Central and South America, and Africa. 
From within Asia, the major source markets are China, followed by Thailand, 
Malaysia, Korea, Japan, Singapore, India, Hong Kong and Bangladesh. From 
Western Europe, France tops the list, followed by Germany, the UK, Italy, and 
Spain. The number of arrivals from Switzerland has also increased (Myanmar 
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Voluntary Report, 2012). Table 3.2 shows the tourism revenue for the years 
2008-2011, consists of total earnings (in USD), average expenditure per day 
(USD) and average length of stay (in days). 

Myanmar’s tourism industry development continues at a modest pace 
because of existing substandard tourism infrastructure (ADB, 2008). To 
enhance the quality of tourism, efforts have been made in upgrading tourism-
related infrastructure, standardizing hotel accommodations, tourist transports 
and restaurants, enhancing the skills, knowledge and service quality of tourism 
employees (especially the tourist guides and hotel staff), and improving the 
quality of the tourist destinations and attractions, including the security of tourists. 
7KH�FRXQWU\¶V�WRXULVP�LQIUDVWUXFWXUH�ERDVWV�¿YH�VWDU�SURSHUWLHV��LQWLPDWH�ERXWLTXH�
hotels and family guest houses in all the major centers, as well as stunning 
mountain and beach resorts (Myanmar Promotion Tourism Board, 2012). 

The country is made up of deep forests, long mountain ranges covered 
with woods, high and steep mountains capped with ice and snow, clean 
and beautiful rivers, broad plains and idyllic coasts. Myanmar is endowed 
with an optimum of basic natural resources for ecotourism industries such 
as mountaineering, hiking, trekking, birding, scuba-diving, snorkelling, 
rafting, elephant riding, observing natural museums, research for biologists, 
anatomists, oceanographers and observing endangered species. Ecotourism 
activities currently being offered and enjoyed in Myanmar are quite diverse, 
with additional aspects of education and research. 

 Year   2008   2009   2010    2011

Total Earnings in USD  165mill  196mill  254mill    319mill

Average   95 95 102 120
Expenditure per
Person per Day

Average Length 9.0 8.5 8.0 8.0
of Stay in Days 

Table 3.2  Tourism revenue
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Popa Mountain Park was instituted in 1902. It now extends over an area 
of 31,763 acres. In 1954–55, the forest surrounding the reserve was designated 
as Protected Forest to act as a buffer zone. The rehabilitation of Mt. Popa was 
initiated in the early 1980s. Infrastructure development activities for Popa 
Mountain Park began in 1982 under the Nature Conservation and National 
Parks Project implemented jointly by the Ministry of Forestry and UNDP. The 
SDUN�LV�RI�QDWLRQDO�VLJQL¿FDQFH�LQ�WHUPV�RI�HQYLURQPHQWDO��FXOWXUDO��VRFLDO�DQG�
recreational values. 

The management objectives of the park are to protect and conserve 
medicinal plants growing within and in the vicinity of the park for their 
sustainable utilization, to preserve existing cultural and religious sites and their 
values, to implement educational programs on environmental and biodiversity 
conservation in partnership with the stakeholders, to ensure a sustainable source 
of water from natural springs to nearby villages, and to promote ecotourism.

Benefits to the local community include job opportunities both in the 
short and long term, job training to become skilled staff, income generation 
from local products, distributing clean water to the local community, better 
education facilities, and participation in the local religious affairs and culture. 
(FRWRXULVP�LQ�3RSD�0RXQWDLQ�3DUN�KDV�DOVR�EHQH¿WHG�WKH�HQYLURQPHQW�WKURXJK�
the greening of Popa Mountain, which led to the resurgence of natural springs, 
decreases in ignorant poaching and logging, and increased numbers of fauna 
in the region. Nevertheless, tourism activities have produced some challenging 
impacts, including wastewater disposal, garbage disposal, and a regrettable but 
very strong social impact on children, who have been exposed to easy income 
from visitors (Aung, 2008).

 

Singapore 
8QLTXHO\�6LQJDSRUH is Singapore’s national branding for tourism. In 

spite of the high level of urbanization in Singapore, the Singapore Green Plan 
provides for 5% of Singapore’s limited land area to be set aside for protection 
as nature conservation areas (Yeang, 2002). Nineteen sites, covering an 
DJJUHJDWH�DUHD�RI�DW�OHDVW�������KHFWDUHV��KDYH�EHHQ�LGHQWL¿HG�IRU�FRQVHUYDWLRQ��
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The nature reservoirs in Singapore are located a short distance from the city 
center and can be easily accessed via the public transportation system. During 
WKH�PLJUDWRU\�VHDVRQ�WKH�UHVHUYHV�DUH�YLVLWHG�E\�ÀRFNV�RI�ELUGV�DUULYLQJ�IURP�
distant places.

Scarce in land with limited natural resources, Singapore has made 
protection of the environment an integral part of Singapore’s development 
strategy and is committed to protecting and improving the environment. The 
National Parks Board (NParks) monitors the country’s biodiversity with a 
vision of the “City in a Garden”. This forms the foundation for ecotourism 
development in Singapore (Yeang, 2002), suggesting that the focus of 
attractions for ecotourism activities is nature.    

No legislation is currently in place to ensure sustainable tourism. Under 
the Singapore Tourism Board (STB), sustainable tourism comes under the 
larger strategic framework called the Tourism 21 blueprint. STB’s development 
strategies address sustaining cultural and social responsibility and conservation 
RI�WKH�QDWLRQDO�KHULWDJH��7KH�7RXULVP����EOXHSULQW�VSHFL¿FDOO\�DGGUHVVHV�WKH�
creation of thematic zones, community-based tourism development, and 
development of nature-based tourism. The Singapore Tourism Board (STB, 
2010) is responsible for sustainable tourism at the national level. Other 
agencies responsible for the planning and management of sustainable resources 
in Singapore include the Urban Redevelopment Board (URA), the National 
Parks Board (NParks), and the National Heritage Board (NHB). 

In recognition of the limited natural vegetation resources in Singapore, 
the Nature Conservation Working Committee of the Singapore Green Plan 
decided that eco-tourism should not be indiscriminately promoted. Thus, STB’s 
marketing efforts have focused on niche markets, with targeted cultivation of the 
educational market segment. This will ultimately lead to the cultivation of a new 
generation of visitors who will receive a better appreciation of nature and culture.

As many as 76% of total arrivals for tourism in Singapore came from 
Asia, including Southeast Asia, North Asia, South Asia and West Asia, 
excluding Oceania. Arrivals from Europe saw a 2% growth despite a 4% 
drop in arrivals from the United Kingdom. Singapore’s international visitor 
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arrivals reached 13.2 million in 2011, a new high and exceeding the year’s 
forecast range of 12-13 million. Indonesia (2,592,000), P.R. China (1,577,000), 
Malaysia (1,141,000), Australia (956,000) and India (869,000) were 
6LQJDSRUH¶V�WRS�¿YH�LQWHUQDWLRQDO�YLVLWRU�JHQHUDWLQJ�PDUNHWV�IRU�������

Hotel room revenue for 2011 was estimated at Sin$2.6 billion, representing 
a 27.8% year-on-year growth. Average Room Rate stood at Sin$245 in 2011, a 
year-on-year increase of 13%. Room rates for all hotel tiers increased, with the 
upscale tier posting the highest growth rate at 14%. Average Occupancy Rate 
reached 86% in 2011, while robust performance in ARR and AOR resulted 
in a 15% growth in RevPAR, which stood at Sin$212 in 2011. The Upscale 
tier was the top performer in terms of RevPAR growth. Preliminary Tourism 
Receipts for 2011 were estimated at Sin$22.2 billion, charting a new high, and 
meeting the year’s forecast range of Sin$22 – Sin$24 billion. All preliminary 
TR components saw year-on-year growth, with sightseeing and entertainment 
recording the highest growth of 37% (STB, 2011)

In terms of tourism infrastructure, Singapore will soon unveil its 
International Cruise Terminal, which will double the port's berth capacity and 
accommodate the world's largest cruise ships. The Singapore Tourism Board 
points to new casinos, hotels and tourist attractions as drivers behind the city's 
newfound success. Unique accommodations such as the new Equarius Hotel 
Sentosa, at the edge of a rain forest next to a water park, and Lai Chun Yuen 
Hotel, Chinatown, an 80-room property inspired by Chinese opera houses, 
offered as only-in-Singapore stays. Legacy brands also are localizing their stay 
experiences; the InterContinental Singapore, for instance, revamped 65 rooms 
DQG�VXLWHV�WR�UHÀHFW�,QGRQHVLDQ�&KLQHVH�KHULWDJH��67%���������,QIUDVWUXFWXUH�
development still focuses on accommodation such as hotels and restaurants.

6LQFH�6LQJDSRUH�LV�D�YHU\�VPDOO�QDWLRQ�WKDW�LV�DOPRVW�HQWLUHO\�GH¿QHG�E\�
its urban core, it has few natural resources to either exploit or defend and no 
indigenous cultures to speak of. Examples of activities which are geared both 
to sustainable tourism and to eco-tourism and nature-based tourism include 
touring, bird watching, camping, cycling, sightseeing, trekking and nature 
walks, and learning journeys. One of the focus areas of ecotourism is on the 
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informative and educational nature of the activities.
Till the 90’s nature conservation was a mere governmental task to 

maintain the forested areas of the island. About 4.5% of the total land area 
is given to forests and there are a total of four protected nature reserves in 
Singapore. Of these, Bukit Timah Nature Reserve (BTNR) is the inland tropical 
rainforests, with some interior areas of primary rainforest.  BTNR is the only 
primary rainforest in Singapore, housing innumerable species of tropical trees 
and animals, of which a number are in the endangered list (Chatterjea, 2012).  
Bukit Timah Nature Reserve displays several unique features. Bukit Timah’s 
distinguishing characteristics are its small scale, close proximity to the city 
center, which is only 12 km away, and great diversity of plant and animal 
OLIH��,W�LV�KRPH�WR�RYHU�����RI�6LQJDSRUH¶V�UHPDLQLQJ�QDWLYH�ÀRUD�DQG�IDXQD��
The Reserve also represents an aspect of the country’s cultural heritage. It is 
visited daily by hundreds of people – walkers, joggers, nature lovers, school 
groups and tourists. Bukit Timah plays an important international role as 
an “experiment” – albeit unplanned and incompletely documented – on the 
effects of fragmentation and isolation on a species-rich rain forest biota. For 
the visitor with a more general interest, the attraction provides the opportunity 
to experience the natural environment as it used to be in Singapore. Increasing 
numbers of visitors indicate its growing popularity, and the stresses of everyday 
living in Singapore underline its importance as a means of escape and release, 
while offering an appealing contrast with other attractions.

In terms of facilities, visitors are provided with four trails, with walking 
times ranging from 20 to 80 min, and a cycling route which takes between 30 
DQG����PLQ�WR�FRPSOHWH��7KHUH�LV�D�PHWDOOHG�URDG��QRW�RSHQ�WR�YHKLFXODU�WUDI¿F��
(Chatterjea, 2012) leading up to the summit where telecommunications towers 
are located, as well as eight huts and a Reserve Visitor Center, which is easily 
accessible by public transportation or private car.

The Reserve serves an educational purpose and there are excellent links 
with local schools, whereby children are actively involved in a variety of 
projects, while students from Singapore and around the world conduct research 
studies there. Staff members work closely with schools and other partners such 
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as the Singapore Environment Council to foster a sense of local ownership and 
pride in the forest, so that residents will be more interested in and committed to 
its preservation. The forest has therefore moved from an unknown forest to one 
that provides services such as recreation, education, and research opportunities 
(Chatterjea, 2012).

There is an acknowledgement that there will always be competition for 
land use in Singapore and some forms or land use, such as water storage, must 
take precedence, but that compromises can be reached through communication 
and cooperation amongst interested parties (Henderson, 2000). 

Philippines
With the historical moniker “3HDUO�RI�WKH�2ULHQW�6HDV”, the Philippines is 

rich in natural heritage resources.  An archipelago of more than 7,107 islands, 
the country is one the top 18 biologically mega-diverse countries that contain 
two thirds of the earth’s biodiversity and about 70-80% of the world’s plant 
and animal species (RP, 2009).  Due to its geographical location, diversity of 
habitats, and high numbers of endemic species, the Philippines is considered to 
be one of the world’s highest priority conservation hotspots.

$FFRUGLQJO\��WKH�3KLOLSSLQHV�UDQN�¿IWK�LQ�WKH�ZRUOG�DQG�VHFRQG�LQ�$VLD��
after Indonesia, in terms of its number of endemic animals. Among plant-
rich countries, the Philippines rank 25th in the world and eighth in Asia, and 
contain 5% of the world’s flora. Species endemism is very high covering at 
least 25 genera of plants. 

With the largest and richest marine ecosystem on the planet, the 
Philippines, along with Malaysia, Indonesia, Papua New Guinea, the Solomon 
Islands, and Timor-Leste, form the global center of marine biodiversity called 
the Coral Triangle. This shelters 76% of all known coral species, 37% of all 
known coral reef fish species, 33% of the world’s coral reefs, the greatest 
extent of mangrove forests in the world, and spawning and juvenile growth 
areas for the world’s largest tuna fishery. These marine resources directly 
support the livelihoods of more than 120 million people, and contribute to the 
PXOWL�PLOOLRQ�GROODU�¿VKLQJ�DQG�WRXULVP�LQGXVWULHV�ZRUOGZLGH��&7,��������
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The introduction and recognition of ecotourism in the country is 
incidental to the realization that the “best of the rest” of the natural resource 
wealth and cultural heritage are nearing extinction, and that the tourism 
industry can play a significant role in the conservation of the country’s 
environment and natural resources.  

The term “ecotourism” first appeared in the 1992 National Tourism 
Congress, taking its cue from the formulation of the Philippine Tourism Master 
Plan in 1991 by the Department of Tourism (DoT) with the assistance of the 
UNDP and the UNWTO.

In October 1999, the maiden National Ecotourism Congress was held 
in Tagbilaran City, Bohol. The event generated tremendous excitement 
among tourism and environment stakeholders, as well as a number of 
H[SHFWDWLRQV��LQFOXGLQJ�D�FRPSUHKHQVLYH�GH¿QLWLRQ�RI�HFRWRXULVP��YLVLRQ�DQG�
mission statements, and a set of goals to guide the concept and practice of 
ecotourism in the Philippines. During that congress, the following ecotourism 
policy statement was agreed upon: “The state shall develop and promote 
ecotourism as a tool for sustainable development to support the development, 
management, protection and conservation of the country’s environment, natural 
resources and cultural heritage. The State shall establish an integrating system 
to focus greater efforts to sustain the viability of ecotourism development in 
the country”.  

The concept of ecotourism was further discussed, debated and defined 
in a series of national conferences and seminars. On 17 June 1999, Executive 
Order 111 was signed by the President of the Republic of the Philippines, 
establishing the guidelines for ecotourism development in the country. 

To protect environmental resources and sites with outstanding natural 
features, two significant national laws were enacted in 2001: Republic Act 
9072 or the National Caves and Caves Resources Management and Protection 
Act, and Republic Act 9147 or the Wildlife Resources Conservation and 
Protection Act. The first law was aimed at managing caves for scientific, 
educational, recreational, tourism and other purposes, while the second 
provided for the prohibition of collecting, hunting or possessing wildlife, their 
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by-products or derivatives; gathering or destroying of active nests, nest trees, 
host plants and the like; and killing or destroying wildlife species and habitats.

At the beginning of 2012, the National Tourism Development Plan 2011-
�����ZDV�IRUPXODWHG�WR�JXLGH�'R7�DQG�DOO�WRXULVP�VWDNHKROGHUV��,W�LGHQWL¿HG�
20 strategic thematic tourism destination clusters covering 78 tourism 
development areas all over the country.    

The development and implementation of ecotourism in the Philippines 
is a shared responsibility of the DoT and the Department of Environment 
and Natural Resources (DENR), based on Executive Order 111. Through this 
presidential directive, the National Ecotourism Development Council (NEDC) 
was created. NEDC is composed of the Secretaries of Tourism, Environment 
and Natural Resources, Interior and Local Government, Trade and Industry, 
Finance, Education, the Secretary-General of the National Economic and 
Development Authority, and representatives from the private sector and 
non-governmental organizations. Under the NEDC, a National Ecotourism 
Steering Committee (NESC) and Regional Ecotourism Committees (RECs) 
were established to implement programs and activities approved by NEDC. 
Regional stakeholder consultations and national planning workshops were 
conducted by NESC and RECs to provide a venue for key stakeholders 
to contribute in the planning process as well as elicit issues, concerns and 
recommendations.

The ecotourism market comprises two major segments:  domestic and 
international markets. The domestic market includes families, students, and 
young professionals. Family groups are typically same-day visitors to themed 
parks and special interest destinations that are an hour or an hour-and-a-
half away from their residences. Trips are taken during the weekends and 
holidays and are arranged by family members themselves. Affluent families 
may take their holidays in upscale destinations that require air travels and are 
arranged by travel agents. Student groups are often referred to as excursionists 
who are on educational trips to historical sites, science centers, exhibits, and 
leisure parks. Tours are conducted during school days as part of the academic 
curriculum requirements and are arranged by school heads, parent-teacher 
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associations, or school clubs.  Young professionals are predominantly “weekend 
warriors” who go on organized trips through their special interest outdoor 
clubs, such as mountain climbing, mountain biking, trail running, photography, 
bird watching, and scuba diving. Some of the organizations are workplace 
or school based. Members of this segment are young, educated, adventure-
seekers or starting up families. This market is referred to as “DINKY” for 
³GRXEOH�LQFRPH�QR�NLGV�\HW´��&OXEV�RU�DVVRFLDWLRQV�WR�ZKLFK�WKH\�DUH�DI¿OLDWHG�
through the Internet or social media, such as Facebook, commonly organize 
their travels.  

The international market segment for ecotourism includes foreign 
nationals who come on packaged tours, or the free and independent travelers 
�),7V��ZKR�SUHIHU�WUDYHOLQJ�LQ�VPDOO�JURXSV�RU�D�PRUH�ÀH[LEOH�LQGLYLGXDOL]HG�
style of travel. This type of tourist are those that demand unique products 
or authentic experiences and are engaged in nature-based activities such as 
backpacking, bird watching, caving, recreational diving, surfing and other 
similar activities.

Picture 3.1  Organized ecotourists with special outdoor interst, Philippines



78 Opportunities and Challenges of Ecotourism in ASEAN Countries

The DoT reported 2011 as a successful year in terms of visitor arrivals. 
Foreign arrivals reached 3.9 million, achieving an 11.2% growth in visitor 
volume. Korea remained the leading source market (925,204 visitors), 
followed by the United States (624,527 visitors) and Japan (375,496 visitors). 

On average during the last three years, tourism in the Philippines 
accounted for about 8.7 percent of the Gross Domestic Product (GDP) and 
generated more than five million jobs. In 2010, the Philippines generated 
$2.25 billion from tourism. Compared to neighboring Southeast Asian 
countries, however, which attained more the $10 billion in tourism revenue, 
the Philippines still lags behind. One often-quoted reason for this was the 
stigma that foreign tourists have about the Philippines: life-threatening natural 
disasters, insurgency, and substandard infrastructure. 

�����LV�VKRZLQJ�DQ�HQFRXUDJLQJ�WUHQG��DV�YLVLWRU�FRXQWV�IRU�WKH�¿UVW�¿YH�
months of the year have reached 1,819,781, a double-digit growth of 13.05% 
compared to the 1,609,651 arrivals during the same period last year. The 
month of January 2012 recorded the most number of visitors. In addition to the 
top three foreign markets, the Chinese, Taiwanese, British, Singaporeans and 
&DQDGLDQV�ERRVWHG�YLVLWRU�WUDI¿F�

Ecotourism plans and programs must have a good grasp of the drivers, 
agents and underlying causes of resource degradation in Philippines. An 
integrated analysis of the socio-political, ecological and economic factors 
that gave rise to these threats is a vital prerequisite for crafting mitigation 
and adaptation measures. Dressler (2005) assessed the different factors that 
that could lead to the degradation of Puerto Princesa Subterranean River 
National Park in Palawan Island, Philippines. He underscored kaingin-making 
or upland farming of the indigenous tribes residing near the park as one of 
WKH�VLJQL¿FDQW�WKUHDWV�WR�WKH�SDUN��/RFDO�IDUPHUV�ZKR�DUH�JUDSSOLQJ�ZLWK�WKH�
impacts of climate change have intensified their farming activities, to some 
extent encroaching the areas covered by park. Thus, for ecotourism to prosper, 
a management framework should develop mechanisms that will clarify 
boundaries, tenure and indigenous rights, and programs that will guarantee 
HTXLWDEOH�GLIIXVLRQ�RI�HFRWRXULVP�EHQH¿WV�WR�RIIVHW�WKH�XQZDQWHG�GHVWUXFWLYH�
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practices that are driven by climate change.  

Potential Development Opportunities

Southeast Asia is very unique in its natural and cultural resources. Due to 
LWV�YDULHG�JHRJUDSKLF�FRQGLWLRQV�DQG�ORFDWLRQV��WKH�¿YH�FRXQWULHV�RIIHU�SOHWKRUD�
of unique natural and cultural wonders. Peninsular Southeast Asia (Myanmar 
and Lao PDR) comprises a series of mountain ranges and rivers extending out 
of the Tibetan Plateau and south-west China and Insular Southeast Asia (Brunei, 
Indonesia and Singapore) is rich in its variety of landscapes and biology due 
to its tropical location, the diverse size and shape of its many thousands of 
islands, and the region’s ethnic diversity. 

It is very clear that ecotourism in Southeast Asia has a strong focus on 
natural and cultural attractions. As ecotourism relies on the wise management and 
controlled use of unique and authentic natural and cultural features, ecotourism 
is often developed within or nearby protected areas. Hence, Southeast Asia offers 
great potential for ecotourism development as shown by the number of Protected 
Area sites under various international categories (Table 3.3), with emphasis on 
the importance of natural and cultural protection of heritage values. 

Table 3.3  ASEAN Protected Area by International Categories Table 3.3  ASEAN Protected Area by International Categories 

Country No. of  
PAs (WDPA)1 

AHP 
sites2 

MAB 
sites3 

WH 
sites4 

Ramsar 
sites5 EBAs6 

Brunei Darussalam 57 1 0 0 0 1 

Indonesia 750 3 8 8 6 38 

Lao PDR 32 1 0 2 2 3 

Myanmar 62 6 0 0 1 7 

 Singapore 8 2 0 0 0 0 

Source: 1WDPA (2012), 2ASEANWEB (2012), 3UNESCO (2012), 4 UNESCO WHC 
(2012), 5Ramsar (2012), 6Birdlife International (2012) 

Note: WDPA(World Database on Protected Areas), AHP (ASEAN Heritage Park), 
MAB (Man and Biosphere); WH(World Heritage), EBAs (Endemic Bird Areas) 
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Protected areas are among the most important ways to conserve 
biodiversity and even in some areas to preserve indigenous culture. Therefore, 
protected areas for ecotourism and the protection and preservation of nature 
and culture are very important. The establishment of regional protected areas 
such as the ASEAN Heritage Sites as well as the bigger global protected 
areas such as the World Heritage, Ramsar (wetland areas) and MAB(Man 
and Biosphere could boost ecotourism potential through better marketing and 
promotion mechanisms. 

Table 3.3 clearly shows the potential of nature- and culture-based 
attractions in Southeast Asia, especially within the protected areas. The 
attractions within these protected areas vary from landscape, wildlife, flora, 
and marine resources and caves. Marine-based activities have great potential 
in line with the development strategies on Marine Protected Areas (UP-MSI, 
ABC, ARCBC, DENR, ASEAN, 2002). Similarly, the underground attraction 
of caves is important, especially since karst topography is now considered a 
Protected Area. Endowed with high numbers of protected areas with a wealth 
of natural and cultural resources providing basis for ecotourism activities, 
HFRWRXULVP��LQ�WKH�¿YH�FRXQWULHV�PHQWLRQHG��GH¿QLWHO\�SURYLGHV�KLJK�SRWHQWLDO�
growth for ASEAN economies.

Brunei Tourism is engaging in a number of marketing initiatives, often 
in cooperation with the national airline and private sectors and through 
the appointment of marketing representatives at key source markets in the 
Far East, Australasia and Western Europe. With a presence at trade fairs, 
advertisement in targeted media, hosting of familiarization tours for trade and 
media, and support of industry partners and participants in road shows and 
trade missions, Brunei Tourism is able to carry its message to consumers, the 
media and the travel industry across a number of key markets, resulting in a 
growth in awareness and interest from these areas. The Ministry's campaign 
to place Brunei Darussalam on the tourism map of the world has attracted 
a steady flow of inbound tourists from selected target markets in Europe, 
Australia, the Middle East, Japan, and China. Brunei has therefore been 
aggressively promoting its image as an ecotourism destination worldwide in 
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magazines, television and through other media channels, using the Borneo 
cachet to evoke images of a tropical paradise in the heart of an exotic island.

Almost every state has conducted marketing activities, including 
SURPRWLRQ��6RPH�FRXQWULHV��VXFK�DV�0\DQPDU��KDYH�VHW�D�VSHFL¿F�WDUJHW��DQG�
this is an effort to streamline its tourism marketing. The Ministry of Hotels 
and Tourism, in close collaboration with the Myanmar Tourism Board, has 
been carrying out tourism activities in the regional and international markets 
for tourism promotion and marketing, tourism investment and tourism 
human resource development, and has been making efforts to enhance the 
development of tourism in the country, within the frameworks of ASEAN and 
GMS, both multilaterally and bilaterally (Myanmar Voluntary Report, 2012). 

The Singapore Tourism Board (STB) has projected visitor arrivals to be 
between 13.5 and 14.5 million in 2012, an increase of up to 10% from 2011. 
The STB wants to focus on growing Singapore's share of the tourism pie by 
increasing the amount of money visitors spend while in Singapore. Three new 
DUHDV�RI�JURZWK�KDYH�DOVR�EHHQ�LGHQWL¿HG��2QH�DUHD�LV�WR�EXLOG�XS�WKH�FUXLVH�
tourism, starting with the opening of the new International Cruise Terminal 
later this year. A second area with good growth potential is the arts and 
entertainment sector. The next phase of development plans on co-creating and 
anchoring more signatures content, such as arts and music festivals, to attract 
more visitors to Singapore. A third area of growth is the travel agent industry. 
This means that local travel agents with established outbound businesses will 
be given more help to grow inbound traffic. The STB also wants to attract 
global companies to set up innovative inbound operations in Singapore that 
draw traffic into Singapore and the region. To help companies deal with 
the challenging domestic environment, the government will channel $265 
million to help companies increase their capabilities and workers' productivity 
(Mohandas, 2012). 

In Indonesia, the policy direction of the tourist market development is 
expressed in terms of stabilization of the market segments for mass tourists 
and the development of niche segment markets to optimize the development 
of Destinations Tourism and global market dynamics. Marketing activities 
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tourism during the period 2012-2014 will focus on 16 target markets, namely, 
Singapore, Malaysia, Australia, RRT, Japan, South Korea, the Philippines, 
Taiwan, the United States, England,  France,  India,  the Netherlands, the 
Middle East,  Germany, and  Russia (Ministry of Tourism and Creative 
Economy, 2011). Based on the analysis of current and potential ecotourism 
development in Indonesia, the wealth of bio-cultural diversity, and potential 
ecotourism sites, it is necessary to use every option for promotion and 
marketing. Currently, a project on eco-airport is ongoing, where the airport 
is seen as a potential medium for the promotion of nature and culture. One 
of the objectives of this project is to promote protected areas and ecotourism 
destinations at the airport, especially international airports (pers. Comm., Prof. 
E.K.S Harini Muntasib). 

In almost all countries, the institution in charge in development of tourism 
has been cooperating with others to carry out tourism promotion and marketing 
activities. Various media, either electronic or written, carry out promotion 
and marketing activities. In addition, each state also has set a target market, 
especially for travellers coming from abroad (based on national origin).

Challenging Issues in Southeast Asian 
Ecotourism Development

Although there are some similarities and differences in the way 
ASEAN countries perceive the meaning of ecotourism, most generally 
agree that ecotourism has three main pillars, namely nature-based activities, 
environmental education, and sustainable management. In addition, 
ecotourism should make meaningful contributions to the conservation of 
natural and cultural resources that encompasses a strong commitment to 
the natural environment and a sense of social responsibility towards host 
FRPPXQLWLHV��(QYLURQPHQWDO��VRFLDO�DQG�HFRQRPLF�JRDOV�DUH�RIWHQ�LQ�FRQÀLFW�
with one another, however, especially in countries rich in natural and cultural 
HQGRZPHQWV�EXW�ORZ�LQ�¿QDQFLDO�UHVRXUFHV��:LWK�WKH�ULVH�RI�WKHLU�HFRWRXULVP�
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potentials, ASEAN countries are also faced with some challenging issues.
Management of ecotourism sites requires attention to business 

management, infrastructure improvement, high quality ecotourism products, 
and properly developed and well-managed sites. Ecotourism should provide 
financial gain for the host country and the local people (Ashton, 1991; 
Emmons, 1991; Cater, 1994). The site has to be profitable to be financially 
VXVWDLQDEOH��7KH�¿QDQFLDO�VXVWDLQDELOLW\�HQVXUHV�WKH�ORQJHYLW\�RI�WKH�RSHUDWLRQ��
Schevyns (1999) argues that ecotourism ventures should only be considered 
well managed if local communities have some measure of control and share 
HTXLWDEO\�LQ�WKH�EHQH¿WV��

Well managed ecotourism sites also largely depend on the good 
relationships between its stakeholders, who have their own important roles to 
play within the industry. Conflicts among stakeholders can cause problems, 
while good relationships indicate success.

Many natural environments, including protected areas, are already 
receiving significant visitor numbers. The challenge and opportunity for 
product development and marketing is to stimulate more visitor spending 
per head, minimize leakage away from the local area, reduce environmental 
impacts, and increase support for conservation. There are examples where 
HFRWRXULVP�SURGXFWV�KDYH�IDLOHG�WKURXJK�ODFN�RI�SUR¿WDELOLW\��RU�DUH�OLNHO\�WR�
do so when donor support is no longer available. Often these are community-
based and perhaps started primarily for conservation reasons. On the other 
hand, excellent ecotourism products can be found in every region, but 
the sector can be let down by products with insufficient service quality or 
environmental management. Cost effective promotion is a challenge for 
many ecotourism enterprises because of their isolation, small size and lack of 
resources and skills.

As many authors have noted, tourism may bring some negative 
environmental impacts. Pollution of the local environment, littering, 
destruction of areas through the construction of hotels and restaurants, 
erosion from hiking trails(Nash, 2009; Ellen and Bernstein, 1994), stress the 
FKDOOHQJHV�IDFHG�E\�ZLOGOLIH�LQ�3$V�ZKHUH�KXPDQ�WUDI¿F�LV�IUHTXHQW�DQG�KDYH�
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resulted in some species withdrawals and behavioural changes, although others 
have become habituated to human presence. Unfortunately, what has usually 
KDSSHQHG�LQ�$6($1�FRXQWULHV�LV�WKDW�ZKHUH�DUHDV�KDYH�EHHQ�RI¿FLDOO\�UHVHUYHG�
IRU�QDWXUH�FRQVHUYDWLRQ��PDQ\�JRYHUQPHQWV�ODFN�WKH�VXI¿FLHQW�IXQGV�WR�PDQDJH�
DQG�SURWHFW�WKHP��,UUHJXODU�DQG�LQDGHTXDWH�¿QDQFLQJ�IRU�UHFXUUHQW�FRVWV�LV�D�
generic and global problem for these protected areas. Therefore, sustainable 
financing for the conservation of protected areas is a must for managing 
ecotourism sites for conservation purposes.

In Southeast Asia, ecotourism has been associated with the alienation of 
the rights of local communities for the use of land and natural resources, while 
major economic and political groups benefited. Indigenous communities, in 
particular, are poorly empowered and often do not participate in decision-
making processes and rarely benefit from ecotourism. Ecotourism has the 
SRWHQWLDO�WR�EULQJ�D�QHHGHG�LQÀX[�RI�FDSLWDO�DQG�UHYHQXH�LQWR�ORFDO�HFRQRPLHV��
$�ZHOO�SODQQHG�DQG�PDQDJHG�HFRWRXULVP�VLWH�ZLOO�UHLQYHVW�VRPH�RI�WKH�SUR¿WV�
in local conservation efforts. This is a positive business practice that recognizes 
sustainability; if there is damage or destruction to the local ecosystems, the 
area will no longer be attractive as an ecotourism site. By increasing local 
capacity building and employment opportunities, ecotourism is an effective 
vehicle for empowering local communities to fight against poverty and to 
achieve sustainable development. 

Protected area managers, business owners and the members of 
affected communities are all interested in gaining economic benefits. Some 
organizations promote economic development in struggling communities 
through the introduction of tourists, while others stand to decrease local support 
of natural areas as external sources of revenue increases. Foreign control of 
ecotourism operations, reliance on foreign supplies and foreign controlled 
services may limit the impacts of such operations (Gouvea et al., 2008).

The International Ecotourism Society (TIES) describes one of the main 
principles of ecotourism as building cultural awareness and respect for local 
people and customs. Ecotourism increases the interaction between people 
of different cultures and social norms. The potential exists for increased 
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tolerance, understanding and appreciation for all parties, but care must be 
taken to avoid the creation of socio-cultural problems and alteration of the 
local culture and lifestyle of local populations (Stronza, 2008). One of the 
main goals of ecotourism is to increase the awareness tourists have about 
the social conditions surrounding a travel destination. Conditions such as 
poverty are often hidden from tourists. Ecotourism aims to expose tourists 
to the realities of social and economic climates in an area, educating them 
on the interdependent relationship between conservation, sustainability and 
the real life of local communities. Adequate social capital is thus necessary 
for the success of ecotourism activities. Unfortunately, many of the so-called 
ecotourism activities do not consider this aspect. 

There are too many competing interests in ecotourism due to its promising 
potentials. This has led to the establishment of unclear definitions of roles 
and responsibilities of key agencies, uncoordinated actions among concerned 
sectors and local levels, insufficient and lacking updates to provisions and 
regulations, as well as the lack of sound investment policies and regulations to 
HQVXUH�EHQH¿WV�WR�WKH�SRSXODWLRQ�RI�WKH�FRXQWU\��

Analysis of literatures on ecotourism activities in the ASEAN countries 
indicate that ecotourism activities have been rarely discussed or linked with 
regard to their impacts on the ecotourist. In addition, views and understandings 
of ecotourism were mainly similar to nature-based tourism, whereas in 
ecotourism a good portion of the activities should be informative and 
educational. This is probably related to the different courses and trainings 
offered within each country. 

Ecotourism is now offered as an elective or core subject within university 
and college tourism programs, and occasionally as a concentration or degree 
in its own right. These developments indicate a “coming of age for ecotourism 
DV�D�¿HOG�RI�DFDGHPLF�HQTXLU\�´ Based on reviews of universities, institutions 
and training agencies within the five countries, unfortunately, there are still 
very few academic institutions that offer specific degrees in ecotourism. 
Furthermore, many programs listed offered courses that were based mainly on 
general tourism. In fact, many degrees in tourism do not even touch on nature-
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based tourism as one of its main subjects. This demonstrates that ecotourism is 
not well understood by those in the tourism industry. 

The Way Forward

The regional and subregional cooperation provided by ASEAN is 
very important for the conservation and management of protected areas in 
Southeast Asia that are potential ecotourism sites, especially the transboundary 
protected areas. Therefore, any regional and subregional cooperation within 
Southeast Asia should have a synergized action plan to reduce overlapping of 
activities and to strengthen collaborative management. As the coordinating 
mechanism for Southeast Asian countries and with its authority in gaining 
more international funding and technical assistance, ASEAN has wider access 
and acceptance in the international level, and should take the lead for the 
promotion and marketing of ecotourism in ASEAN. Ecotourism to be more 
effective in the region, the followings can be recommended.
��(FRWRXULVP� VKRXOG�EH�YLHZHG� DV� D� WRRO� IRU� IRVWHULQJ� WKH� VXVWDLQDEOH�

advancement of local communities, in a manner that is commensurate with 
sound environmental practice, cultural preservation and economic wellbeing.

��7KH�TXDOLW\�RI�D�SDUN¶V�RZQ�IDFLOLWLHV�DQG�VHUYLFHV��DQG� WKH� UHODWLRQVKLS�
between visitor management and conservation policies, is of major 
importance in its own right. These require each country to develop better 
government policies and supports, to monitor and enhance entrepreneurial 
activities, to develop of specific products, and to gain support from the 
local communities. Furthermore, since ecotourism covers many aspects 
including biodiversity, culture, infrastructure, tourist arrivals, etc., there 
VKRXOG�EH�D�VSHFL¿F�HFRWRXULVP�ERDUG�RI�FROODERUDWLRQ�EHWZHHQ�VHYHUDO�OLQH�
ministries and agencies in charge, as well as between national and regional 
governments. This implies the importance of Ecotourism Governance (pers. 
Comm., Prof. Harini Muntasib).
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��,PSURYHPHQW�RI�HFRWRXULVP�SURJUDPV�VKRXOG�FRQWDLQ�WKH�HGXFDWLRQDO�DQG�
informative nature of the activity. 

��(DFK�FRXQWU\�PD\�KDYH�GLIIHUHQW�WDUJHWV�IRU�HFRWRXULVWV��7KXV��HDFK�FRXQWU\�
should develop specific promotions that target the main market segment. 
Featuring ecotourism more strongly in destination and thematic promotional 
campaigns should be strengthened.

��6HHLQJ�WKDW�FXOWXUH�LV�D�PDLQ�FRPSRQHQW�RI�6RXWKHDVW�$VLDQ�HFRWRXULVP��LW�LV�
recommended that the activities developed on the sites should enhance local 
participation, with minimum impacts on cultural erosion and enrichment of 
the ecotourists’ understanding of the culture. 

��5HYHQXHV�REWDLQHG�IURP�HFRWRXULVP�DFWLYLWLHV�VKRXOG�EH�JLYHQ�EDFN�WR�WKH�
site for conservation. Sustainable financing should be a priority at each 
ecotourism site.
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Rationale of ASEAN Sub-Regional Cooperation for
Ecotourism Development

The ASEAN is a geo-political and economic organization of ten countries 
located in Southeast Asia, which was formed on 8August 1967 by Indonesia, 
Malaysia, the Philippines, Singapore and Thailand. Since then, membership 
has expanded to include Brunei, Burma (Myanmar), Cambodia, Lao PDR, and 
Viet Nam. ASEAN's aims are to accelerate economic growth, social progress, 
and cultural development among its members, to protect regional peace 
and stability, and to provide opportunities for member countries to discuss 
differences peacefully.

One of the cooperative activities undertaken by ASEAN member 
countries is working together in the field of tourism, including ecotourism 
development. Ecotourism is often advocated as a sustainable option, as it 
combines development with an emphasis on preserving wildlife and cultures. 
The Quebec Declaration of 2002 stated that ecotourism embraces the principles 
of sustainable tourism, concerning the economic, social and environmental 
LPSDFWV�RI�WRXULVP��,W�DOVR�HPEUDFHV�WKH�IROORZLQJ�VSHFL¿F�SULQFLSOHV��ZKLFK�
distinguish it from the wider concept of sustainable tourism:

ECOTOURISM DEVELOPMENT 
IN VIET NAM, CAMBODIA,
THAILAND AND MALAYSIA 

$U]\DQD�6XQNDU�DQG�(YD�5DFKPDZDWL

4  
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��&RQWULEXWHV�DFWLYHO\�WR�WKH�FRQVHUYDWLRQ�RI�QDWXUDO�DQG�FXOWXUDO�KHULWDJH
��,QFOXGHV�ORFDO�DQG�LQGLJHQRXV�FRPPXQLWLHV�LQ�LWV�SODQQLQJ��GHYHORSPHQW�DQG�

operation, and contributing to their well-being,
��,QWHUSUHWV�WKH�QDWXUDO�DQG�FXOWXUDO�KHULWDJH�RI�WKH�GHVWLQDWLRQ�WR�YLVLWRUV�
��/HQGV�LWVHOI�EHWWHU�WR�LQGHSHQGHQW�WUDYHOOHUV��DV�ZHOO�DV�WR�RUJDQL]HG�WRXUV�IRU�

small size groups.

Therefore, ecotourism should continue to contribute to making the overall 
WRXULVP�LQGXVWU\�PRUH�VXVWDLQDEOH��E\�LQFUHDVLQJ�HFRQRPLF�DQG�VRFLDO�EHQH¿WV�
for host communities, actively contributing to the conservation of natural 
resources and the cultural integrity of host communities, and by increasing 
awareness of all travellers regarding the conservation of natural and cultural 
heritage.  Ecotourism development requires products (supply-side), markets 
(demand-side), socio-economic development (impacts) and institutional 
structure. Therefore, resources for ecotourism should have for its foundation:
��7KH� H[LVWHQFH� RI� D� WHUULWRU\�ZLWK�PDQ\� RSSRUWXQLWLHV� IRU� WRXULVP�

development;
��7KH�H[LVWHQFH�RI�D�SRWHQWLDO�GHPDQG�PDUNHW� WKDW�FDQ�EH�DWWUDFWHG�E\� WKH�

richness of the territory’s resources, enabling the commercialization of 
tourism products; and

��7KH� H[LVWHQFH� RI� UHVRXUFHV� �IDFLOLWLHV� DQG� LQIUDVWUXFWXUHV�� WR� DLG� LQ�
consolidating the tourism supply basis at the regional level.

Ecotourism development faces various challenges regarding globalization.  
On one hand, globalization has led to a growing pressure on ecotourism, 
ZLWK�GLI¿FXOWLHV�LQ�IRUPLQJ�D�XQLTXH�GHVWLQDWLRQ�DQG�ZLGHO\�GLVWULEXWLQJ�WKHLU�
SURGXFWV��EXW�RQ�WKH�RWKHU�KDQG��JOREDOL]DWLRQ�FDQ�EHQH¿W�IURP�WKH�RSHQ�ZRUOG�
market. In order to cope with the global competition and development of 
strategic positioning, tourism destinations should encourage the emergence of 
tourism clusters, the establishment of networks and strong partnerships.  

Some of the main factors constraining tourism development–particularly 
community-based ecotourism– are the lack of a coherent, mutually 
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agreed-upon sub regional destinations and site development frameworks; 
underdeveloped gateways; community infrastructure; limited private sector 
investment in ecotourism-related tour products and services; and a lack of 
knowledge and skills at the local level to exploit livelihood opportunities 
linked to the tourism sector. In addition, the sub region's existing ecotourism 
products are often not widely known in key source markets due to a lack of 
targeted marketing and promotion activities (BIMP – EAGA, 2010). 

Tourism is seen as geographically dispersed in often remote areas 
distant from source markets, consisting of small independent businesses with 
a high staff turnover operating in a turbulent business environment. In such 
situations the survival of operators depends in part on collective action and 
thus the emergence of network structures is in the collective interest of tourism 
operators. Furthermore, many of the main resources of ecotourism destinations 
that are used jointly to attract tourists are owned by community, public, private 
or government. These may be physical resources such as beaches, lakes, scenic 
outlooks and national parks; built resources such as museums, art galleries and 
heritage buildings; or intangible resources such as destination brands or the 
reputation for the friendliness of local people. 

Under both conditions above, we need a collaborative effort to improve 
the development of ecotourism. Such collective action does not necessarily 
require a network of organisation but, in a situation with a general lack of 
resources and where decisions related to tourism are not often seen within 
the government mandate, the response is often a network of interested 
stakeholders.

Recognizing the need for a coordinated approach to overcome these 
challenges, regional cooperation is necessary. There are several things to 
consider, include geographical proximity, cooperation of countries either in 
economic, political or social fields, and regional cooperation for achieving 
common purposes. The Regional Economy Cooperation objective is thus 
to promote free movement of production factors & effective distribution of 
outputs through mechanisms such as gaining economies of scale.  

Sub regional strategies are necessary to:
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��6WUHQJWKHQ�PHDVXUHV�WR�SURWHFW�WKH�VXE�UHJLRQµV�VKDUHG�QDWXUDO�DQG�FXOWXUDO�
heritage;

��$FFHOHUDWH�LQFOXVLYH�HFRQRPLF�JURZWK�ZLWKLQ�DQG�DFURVV�WKH�VXE�UHJLRQ�
��)DFLOLWDWH�KDUPRQL]DWLRQ�RI�VHUYLFH�VWDQGDUGV�DQG�UHSOLFDWLRQ�RI�EHVW�SUDFWLFHV��
��([SORLW� WKH�FRPSOHPHQWDULWLHV�RI� WKH�JHRJUDSKLFDOO\�FRQWLJXRXV�DUHDV� WR�

achieve accelerated economic development by means of enhancing the 
competitiveness of participating areas and of promoting their exports in the 
global marketplace.

��'HYHORS�FURVV�ERUGHU�LQIUDVWUXFWXUH��DGYDQFH�WUDGH�DQG�LQYHVWPHQW��SURPRWH�
PRQHWDU\�DQG�¿QDQFLDO�LQLWLDWLYHV��HQFRXUDJH�FRRSHUDWLRQ�LQ�UHJLRQDO�SXEOLF�
goods, and promote and support sub regional programs.

��%HWWHU� OLQNDJH�RI�QDWLRQDO�DQG�UHJLRQDO�SULRULWLHV�VR�FRXQWULHV�PD\�IXOO\�
EHQH¿W�IURP�HDFK�RWKHUV
�VWUHQJWKV�DQG�RYHUFRPH�PXWXDO�SUREOHPV���%UHGD�HW�
al., 2006; Costa et al., 2008; Pavlovich, 2008; BIMP – EAGA, 2010)

Research in clusters and networks suggests that economies tend to 
develop through the emergence of clusters. In fact, the development of 
FOXVWHUV�FRQWULEXWHV�VLJQL¿FDQWO\�WR�WKH�ZRUOG¶V�HFRQRPLHV�DQG�SURYLGHV�SDWKV�
to developing national and, in particular, regional economies. Keeping in 
mind the reality of the tourism sector, which is mainly constituted by micro 
and small enterprises, the advantages of working together are enormous. 
3DUWQHUVKLSV�DQG�VWUDWHJLF�DOOLDQFHV�LQ�WRXULVP�DQG�KRVSLWDOLW\�ZHUH�FODVVL¿HG�
among the 10 most important world tourism issues in 2004 (Edgell, 2004 
in Breda et al., 2006). A key reason for the growing interest in partnerships 
in tourism development is the belief that tourist destination areas and 
organizations may be able to gain competitive advantages by bringing together 
the knowledge, expertise, capital and other resources of several stakeholders 
(Kotler et al., 1993 cited in Bramwell & Lane, 2000, p. 2 in Breda et al., 2006).

According to Breda et al. (2006), the importance of networks and 
partnerships for tourism seems enormous. Firstly, they offer planners 
an organizational framework in which more comprehensive, inclusive, 
participatory, informed and democratic approaches may be put forward. 
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Secondly, they bring destination areas the assurance that development is no 
longer viewed from a short-term economic approach. In addition, they bring 
the tourism industry the hope that economic growth is viewed not only in the 
short term but also in the medium and long terms. Finally, networks transmit 
to governments the advantage that the development of tourism is viewed 
with respect for the natural and social patrimony; that development takes into 
account the economic structure of every place; and also that, by stimulating 
the inter-organizational coordination of policies, the indirect and induced 
economic impacts produced by tourism are maximized.  Networks could also 
EULQJ�PRUH�HI¿FLHQF\�DQG�HIIHFWLYHQHVV�WR�WKH�RSHUDWLRQ�RI�WKH�UHJLRQDO�WRXULVP�
administration, new dynamics into their functioning, and make them more 
SRZHUIXO�DQG�VWURQJHU�IRU�LQÀXHQFLQJ�QDWLRQDO�SROLFLHV�

As indicated by UNESCAP input-output studies, tourism development 
requires substantial inputs from the financial services, building materials, 
construction, transportation, telecommunications, agricultural, food processing, 
art and craft, and other sectors of local economies. Well-planned tourism thus 
makes a powerful contribution to the formation and strengthening of linkages 
with other sectors of the economy and in the process, stimulates the creation 
and expansion of micro, small and medium sized enterprises at a local level, 
and helps to generate supplementary cash income opportunities for women and 
other disadvantaged groups (ADB, 2005).  

It is important to recognize that tourism is a place-dependent industry. 
In other words, tourism activity is developed from the natural, cultural, and 
historical resources found in a particular place or location (ADB, 2005). 
This is in line with the following current consumer trends: experienced and 
independent “do it yourself” travel bookings, destination research; technology 
oriented, quality in tourism products and value for money; preference 
for multi-activities and willing to learn from other cultures, increasingly 
environmentally and socially sensitive, wanting deeper appreciation of 
destinations visited and shorter but more frequent vacations throughout the 
year (Chafe, 2005).

The tourism industry is based on shared resources. It means that 
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neighbouring localities are likely to have fairly similar interests pertaining to 
the sustainable development, management and protection of shared tourism 
resources. It implies that development activities in one region will have 
significant impacts on all countries who share common natural, cultural 
and historic attractions or resources. Residents in the immediate area will 
experience the impacts of development, whether it is tourism-related or not 
and whether they choose to be active participants in the development or not 
(ADB, 2005).

Other rationales for regional cooperation in ecotourism development 
come from the fact that the resource base for ecotourism is often found in 
areas which administratively may be located within several administrative 
boundaries. Wildlife often needs corridors beyond one protected area, thus 
a single large regional protected area might be necessary rather than several 
VPDOO�RQHV��VSHFL¿FDOO\�IRU�ZLOGOLIH�VXFK�DV�ZLOG�HOHSKDQWV��EDQWHQJ�DQG�WLJHUV�
that seasonally migrate.  This provides the need to further reinforce landscape 
conservation. It is believed that biodiversity conservation activities carried 
out in close cooperation with the local communities will be the key to sustain 
biodiversity conservation.

ASEAN has several sub-regional cooperation frameworks.  The major 
sub-regional initiatives in the ASEAN region that will be discussed in this 
chapter are limited to:
��7KH�*UHDWHU�0HNRQJ�6XE�UHJLRQ��*06��
��7KH�(PHUDOG�7ULDQJOH�
��7KH�*URZWK�7ULDQJOH��,07�*7���DQG
��(DVW�$6($1�*URZWK�$UHD��%,03($*$���

Sub-Regional Cooperation Frameworks for 
Ecotourism Development 

The scope of this chapter is on four ASEAN member countries only, i.e., 
Viet Nam, Cambodia, Thailand and Malaysia.  This chapter focuses merely 
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on the ecotourism related development from the perspectives of natural 
(biodiversity and land/seascapes) and cultural resources within protected areas 
(Table 1) through regional cooperation frameworks.

Source: 1SURWHFWHGSODQHW�QHW���������2$6($1:(%���������381(6&2��������� �4 UNESCO 
:+&���������55DPVDU���������6%LUGOLIH�,QWHUQDWLRQDO�������

1RWH��3$� �7HUUHVWULDO�3URWHFWHG�$UHD���03$� �0DULQH�3URWHFWHG�$UHD���:'3$�:RUOG�
'DWDEDVH�RQ�3URWHFWHG�$UHDV���$+3��$6($1�+HULWDJH�3DUN���0$%��0DQ�DQG�
%LRVSKHUH���:+�:RUOG�+HULWDJH���(%$V��(QGHPLF�%LUG�$UHDV��

The Greater Mekong Sub-region (GMS): Linking 
Biodiversity Conservation and Poverty Reduction

Geographically, the dominant features of GMS are its: snow- and glacier-
capped mountains to the north; the forested mountain ranges to the west and 
east, the coastal and island environments of the Andaman Sea, the Gulf of 
Thailand and the South China Sea; the subtropical karst landscape of western 
Yunnan Province and of Guangxi in China and of northern Viet Nam; and the 
Mekong River watershed with a catchment of 795,000 km2 that runs through 
DOO�WKH�FRXQWULHV�RI�WKH�VXE�UHJLRQ��7KH�ULYHU�LV�DOVR�IHG�E\�DOO�LQODQG�ÀRZLQJ�
rivers rising from the western plateau and mountain ranges in Myanmar and 
Thailand and the eastern mountain ranges bordering Lao PDR and Viet Nam 
(ADB, 2005).

Great variation in topography and climate has led to complex mosaics 
of forest types, ranging from deciduous woods to evergreen rainforests. The 
forest resources and ecosystems services and are used as sources of livelihood 

Table 4.1  Protected Natural and Cultural Sites in Selected GMS Countries

one protected area, thus a single large regional protected area might be necessary rather than 

several small ones, specifically for wildlife such as wild elephants, banteng and tigers that 

seasonally migrate.  This provides the need to further reinforce landscape conservation. It is 

believed that biodiversity conservation activities carried out in close cooperation with the 

local communities will be the key to sustain biodiversity conservation 

ASEAN has several sub-regional cooperation frameworks.  The major sub-regional 

initiatives in the ASEAN region that will be discussed in this chapter are limited to: 

- The Greater Mekong Sub-region (GMS); 
- The Emerald Triangle; 
- The Growth Triangle (IMT-GT); and 
- East ASEAN Growth Area (BIMPEAGA).  

 

Sub-Regional Cooperation Frameworks for Ecotourism Development  

The scope of this chapter is on four ASEAN member countries only, i.e., Viet Nam, 

Cambodia, Thailand and Malaysia.  This chapter focuses merely on the ecotourism related 

development from the perspectives of natural (biodiversity and land/seascapes) and cultural 

resources within protected areas (Table 1) through regional cooperation frameworks. 

 

Table 4.1  Protected Natural and Cultural Sites in Selected GMS Countries 

Country No. of  
Pas (WDPA)1 

AHP 
sites2 

MAB 
sites3 

WH 
sites4 Ramsa

r 
sites5 

EBAs6 Cultura
l Natural 

Viet Nam 222 4 8 5 2 5 5 
Cambodia 46 2 1 2 0 3 1 
Thailand 232 4 4 3 2 10 5 
Malaysia 742 3 1 2 2 6 7 

Source: 1protectedplanet.net (2012), 2ASEANWEB (2012), 3UNESCO (2012), 4 UNESCO 
WHC (2012), 5Ramsar (2012), 6Birdlife International (2012) 

Note:      PA (Terrestrial Protected Area); MPA (Marine Protected Area); WDPA(World 
Database on Protected Areas), AHP (ASEAN Heritage Park), MAB (Man and 
Biosphere); WH(World Heritage), EBAs (Endemic Bird Areas). 

 
 
The Greater Mekong Sub-region (GMS): Linking Biodiversity Conservation and Poverty 

Reduction 

Geographically, the dominant features of GMS are its: snow- and glacier-capped 

mountains to the north; the forested mountain ranges to the west and east, the coastal and 

island environments of the Andaman Sea, the Gulf of Thailand and the South China Sea; the 

subtropical karst landscape of western Yunnan Province and of Guangxi in China and of 
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for the local people. To date, Viet Nam, Thailand and Cambodia together are 
home to about 500 protected areas, 300 mammals, 1,000 birds, 400 reptiles, 
100 amphibians and at least 25,000 higher plants. Unfortunately, despite such 
wealth, as a whole, GMS countries remain one of the poorest areas in Asia 
with more than 20% of the total population living below the poverty line 
(UNDP, 2011). 

)LJXUH�������7KH�*UHDWHU�0HNRQJ�6XE�UHJLRQ�7RXULVP�5HVRXUFHV��3HUGLJXHUR��SSW�

 
Figure 4.1.  The Greater Mekong Sub region Tourism Resources (Perdiguero, ppt) 
 
Mattsson (1999) described that potential for ecotourism in the sub-region occurs in 

five areas: biodiversity and landscapes; protected areas; the Mekong River and Waterways; 

history and culture; and human diversity.  Interestingly, most tourist destinations in GMS 

according to Khanal & Babar (2007) are located in the rural areas where community 

livelihood is closely tied with the Mekong and other rivers, meaning that most of the tourism 

destinations are in protected areas and landscapes.  Protected areas serve the purposes of 

biodiversity conservation, scientific research, and recreation, and thus provide the most 

important bases for ecotourism since most ecotourism is dependent upon the existence of 



96 Opportunities and Challenges of Ecotourism in ASEAN Countries

The Human Development Report (UNDP, 2011) indicated that the 
percentages of people living under the poverty line for the three countries 
discussed are 13.1% (Viet Nam), 10.8% (Thailand) and 28.3% (Cambodia).  
As indicated in the GMS Atlas of the Environment (ADB, 2005), most of the 
poor are generally located in rural and remote mountain areas, many of them 
along the main borders of the GMS countries where most of the biodiversity 
reserves are located (Figure 4.1). 

 Mattsson (1999) described that potential for ecotourism in the sub-region 
RFFXUV�LQ�¿YH�DUHDV��ELRGLYHUVLW\�DQG�ODQGVFDSHV��SURWHFWHG�DUHDV��WKH�0HNRQJ�
River and Waterways; history and culture; and human diversity.  Interestingly, 
most tourist destinations in GMS according to Khanal & Babar (2007) are 
located in the rural areas where community livelihood is closely tied with 
the Mekong and other rivers, meaning that most of the tourism destinations 
are in protected areas and landscapes.  Protected areas serve the purposes of 
ELRGLYHUVLW\�FRQVHUYDWLRQ��VFLHQWL¿F�UHVHDUFK��DQG�UHFUHDWLRQ��DQG�WKXV�SURYLGH�
the most important bases for ecotourism since most ecotourism is dependent 
upon the existence of national parks, wildlife sanctuaries, forest parks, and 
indigenous people. Furthermore, they state that the sub-region receives the 
greatest share of tourists in Southeast Asia (Table 4.2 shows the international 
tourism arrivals for Viet Nam, Cambodia and Thailand) and that the strategy 
for GMS tourism development for next 20 years forecasts that the GMS 

Source��PHNRQJWRXULVP�RUJ�������������0LQLVWU\�RI�6SRUW�DQG�7RXULVP�9LHW�1DP��������GDWD�
ZRUOGEDQN�RUJ�������

Table 4.2  GMS International Tourism Arrivals Statistics 2001-2010

 Country 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

 Cambodia 604,919 786,524 701,014 1,055,202 1,421,615 1,700,041     2,015,128 2,125,465 2,161,577    2,399,000

 Thailand 10,132,509 10,872,976 10,082,109 11,737,413 11,516,936 13,838,488 14,464,228 14,323,221 14,149,841 15,936,000

 Viet Nam 2,330,050  2,627,988     2,428,735 2,927,873 3,467,758 3,583,486 4,229,349 4,253,740 3,772,359 55,049,855

 Total 13,067,478 14,287,488 13,211,858 15,720,488 16,406,309 19,122,015 39,830,720 20,702,426 20,083,777 23,384,855
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will be one of the world's most important ecotourism destinations by 2018.  
This places a significant linkage on the roles of protected areas for poverty 
alleviation through ecotourism.

The Biodiversity Conservation Corridors Initiative (BCI) was launched 
in the GMS to address the linkages between protected areas to: (i) conserve 
species habitat, movement and maintenance of viable populations; (ii) 
enhance and maintain ecosystem services; and (iii) promote and enhance local 
community welfare. Hence, tourism in the areas would bring a considerable 
income to support conservation and local community development. Due to its 
VLJQL¿FDQFH�LQ�ERRVWLQJ�HFRQRPLF�DQG�HFRORJLFDO�JDLQV��WRXULVP�LV�GHVLJQDWHG�
DV�RQH�RI�WKH����ÀDJVKLS�SURJUDPPHV�LQ�WKH�VWUDWHJLF�IUDPHZRUN�RI�WKH�*06�
Economic Cooperation Programme for the periods of 2012-2022, with the 
aims to utilise tourism to reduce poverty and contribute to the conservation of 
cultural and natural resources (ADB, 2010a).  

Sharing similar but unique natural and cultural resources, especially along 
the GMS corridor, has put greater emphasis for all GMS countries to develop 
regional cooperation for tourism and also taking into account the importance 
of transboundary protected areas management as an important ecotourism 
resource.  Mattsson (1999) provides an independent report proposing the 
concept of ‘ecotourism triangles’ (ETTs) for ecotourism development (Table 
4.3). The report also proposed cultural heritage sites as having considerable 

6RXUFH��0DWWVVRQ�������

7DEOH������5HFRPPHQGHG�HFRWRXULVP�WULDQJOHV��(77V�� IRU� WKH�*UHDWHU�0HNRQJ�6XE�
region Countries

 

Table 4.3  Recommended ecotourism triangles (ETTs) for the Greater Mekong Sub 

region Countries 

Country ETT 
number 

Base corner (location) Second corner 
(features) 

Third corner 
(features) 

Thailand 1 Chiang Mai Cultural/nature Cultural/nature 
2 Bangkok Nature Nature 
3 Bangkok Nature Nature 
4 Phuket Nature Nature 

Viet Nam 1 Ho Chi Minh City Nature Nature 
2 Hanoi Nature Nature 

Cambodia 1 PhnomPenh  Cultural  Nature 
Source: Mattsson (1999) 

 

Some of the strategies outlined by the GMS countries to facilitate the movement of 

tourists to and within the sub region (ADB, 2005) have the following objectives: 

- Increase the number of border points providing visas on arrival and make visa 
extensions easier to obtain in local areas, especially in the priority tourism zones; 

- Develop a single GMS-wide visa concept; 
- Reduce border checkpoint inspection and processing times and costs; 
- Facilitate the operation of international airlines, bus services, cruise vessels, and 

major rentals 
 

Apart from the supply sides (nature and culture), a principle feature of ecotourism is 

the financial benefits that the local people should derive from ecotourism activities.  Such 

opportunities can be derived from local craftsmanship, guide services, transportation by 

elephants or horses and outside protected areas by motor vehicles, etc.  Experiences in 

Thailand show a significant change in ecotourism practice towards development of 

community-run tourism where community organizations play a major role in tourism 

management, particularly the attractive sites and activities that communities can access and 

manage (Leksakundilok, 2004). This has greatly highlighted the importance of Community-

Based Ecotourism (CBET) development in The Greater Mekong Sub region, where CBET is 

seen as an a form of ecotourism that can help alleviate poverty.   

 

Thailand 

Thailand seeks to be the economic hub of the Mekong sub region. Branded as 

Amazing Thailand, Thailand seems to be the only country that has experienced continuous 

tourism growth.  This is due to the fact that Thailand has had the most social, economic and 
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potential for nature-related ecotourism.

Some of the strategies outlined by the GMS countries to facilitate the 
movement of tourists to and within the sub region (ADB, 2005) have the 
following objectives:
��,QFUHDVH�WKH�QXPEHU�RI�ERUGHU�SRLQWV�SURYLGLQJ�YLVDV�RQ�DUULYDO�DQG�PDNH�

visa extensions easier to obtain in local areas, especially in the priority 
tourism zones;

��'HYHORS�D�VLQJOH�*06�ZLGH�YLVD�FRQFHSW�
��5HGXFH�ERUGHU�FKHFNSRLQW�LQVSHFWLRQ�DQG�SURFHVVLQJ�WLPHV�DQG�FRVWV�
��)DFLOLWDWH�WKH�RSHUDWLRQ�RI�LQWHUQDWLRQDO�DLUOLQHV��EXV�VHUYLFHV��FUXLVH�YHVVHOV��

and major rentals.

Apart from the supply sides (nature and culture), a principle feature 
of ecotourism is the financial benefits that the local people should derive 
from ecotourism activities.  Such opportunities can be derived from local 
craftsmanship, guide services, transportation by elephants or horses and 
outside protected areas by motor vehicles, etc.  Experiences in Thailand show a 
VLJQL¿FDQW�FKDQJH�LQ�HFRWRXULVP�SUDFWLFH�WRZDUGV�GHYHORSPHQW�RI�FRPPXQLW\�
run tourism where community organizations play a major role in tourism 
management, particularly the attractive sites and activities that communities 
can access and manage (Leksakundilok, 2004). This has greatly highlighted 
the importance of Community-Based Ecotourism (CBET) development in The 
Greater Mekong Sub region, where CBET is seen as an a form of ecotourism 
that can help alleviate poverty.  

Thailand
Thailand seeks to be the economic hub of the Mekong sub region. 

Branded as $PD]LQJ�7KDLODQG��Thailand seems to be the only country that 
has experienced continuous tourism growth.  This is due to the fact that 
Thailand has had the most social, economic and political stability in the past as 
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compared to the other GMS countries and thus had the opportunity to develop 
tourist infrastructure and facilities (Khanal and Babar, 2007).

7KH�7KDLODQG�,QVWLWXWH�RI�6FLHQWL¿F�DQG�7HFKQRORJLFDO�5HVHDUFK��7,675��
formulated the National Ecotourism Policy during 1996-97. In 1998, the 
National Ecotourism Policy was officially proclaimed and followed by the 
National Ecotourism Action Plan 2002-2006 in 2001. The Policy offered a 
common understanding and framework for action for the various organisations 
and individuals involved in ecotourism (Khanal and Babar, 2007). Because 
ecotourism involves the management of natural resources, socio-development, 
community participation and general betterment of human life styles, policies 
relating to all these matters have to be considered together and each has to 
be influenced for the better. The Ecotourism Policies are in the fields of: 
environment, forestry and resource management; sustainable tourism; socio-
economic development, community participation and human development as 
follows (Boonyanate, 2007):
��3ROLF\�DQG�6WUDWHJ\�RQ�WRXULVP�UHVRXUFHV�DQG�HQYLURQPHQWDO�PDQDJHPHQW�

- To manage tourism resources and the environment within the carrying 
capacity in zoned areas; controlling and limiting pollution in tourism 
areas in order to protect and maintain the environment, and to decrease 
environmental impacts from tourism.

��3ROLF\�DQG�6WUDWHJ\�RQ�HGXFDWLRQDO�SURYLVLRQ�DQG�FUHDWLQJ�HQYLURQPHQWDO�
DZDUHQHVV�
- To develop a learning process for tourists in order to stimulate an awareness 

of ecosystem values and, hence, effect people’s behavior.
��3ROLF\� DQG� 6WUDWHJ\� RQ� ORFDO� FRPPXQLW\� LQYROYHPHQW� DQG� SXEOLF�
SDUWLFLSDWLRQ�
- To allow local communities and concerned agencies to participate in all 

processes of ecotourism, so as to manage ecotourism, educate people and 
support ecotourism businesses.

��3ROLF\�DQG�6WUDWHJ\�RQ�PDUNHWLQJ��SURPRWLRQ�DQG�WRXU�JXLGLQJ�
- To promote ecotourism and develop the quality of tour operations in order 

to attract tourists.
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��3ROLF\�DQG�6WUDWHJ\�RQ� WKH�GHYHORSPHQW�RI� LQIUDVWUXFWXUH�DQG� WRXULVP�
VHUYLFHV�
- To supply adequate basic infrastructure and services in ecotourism areas.

��3ROLF\�DQG�6WUDWHJ\�RQ�LQYHVWPHQW��
- To facilitate investment by small proprietors and local communities through 

providing support in terms of service quality, environment conservation and 
competitive capabilities

Apparently, Stakeholders involved in ecotourism include government 
agencies, NGOs, the private sector, and local people. In addition, the Thai 
government, many institutions, organizational groups and community 
groups who are responsible for community development have incorporated 
ecotourism into their strategic planning and tasks in order to build new 
activities and provide sources of income for local people, particularly in rural 
areas (Leksakundilok, 2004). The Thailand Ministry of Tourism and Sports 
and other governmental agencies such as the Community Development 
Department, Hill Tribe Welfare Division, Public Welfare Department and the 
Department of Agriculture Extension as well as many academic institutions 
have promoted numerous villages and trained villagers to serve at tourist 
destinations.  Villagers supply tourists with places of attraction and basic 
services. Meanwhile, the National Park, Wildlife and Plants Department (NPD), 
the Ministry of Natural Resources and Environment (formerly was a division 
under the Royal Forestry Department: RFD) have planned that all destinations 
in protected areas be ecotourism destinations. There are plentiful opportunities 
for developing ecotourism in Thailand.  Many tour operators and lodge owners 
promote ecotourism in their tour programs through ensuring local involvement 
for appreciative tourists. NGOs encourage the participation of the local 
communities to take on ecotourism as a control and monitoring means over 
the development of their communities and their natural and cultural resources, 
instead of just being passive, responding to external forces as they had done in 
the past (Leksakundilok, 2004). 

However, Boonyanate (2007) noted that Thailand’s standard of 
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ecotourism services is still low, where ecotourism operators have, in general, 
not reached the required standard and there is a great need for instruction 
and support by the relevant agencies. Moreover, most of the existing focus 
is on adventure travel and nature appreciation rather than the more serious 
educational aspects of travel in a natural and cultural setting. The latter 
would have greater impact on the goal of promoting sustainability. Several 
ecotourism attractions are not ready to take tourists because of the lack of 
proper promotion and management.  Yet, the sustainability of ecotourism will 
depend almost entirely upon the existence of protected areas coupled with 
management that succeeds in maintaining the integrity of natural environments 
and their biodiversity.  Since Thailand’s forests may continue to decline, it is 
clear that Thai travel operators are also interested in expanding their business 
into the neighbouring GMS countries such as Lao, Cambodia, Myanmar, and 
Viet Nam, making regional cooperation exceptionally important.

Viet Nam
In 1991, the World Trade Organization (WTO) in collaboration with the 

United Nations published a tourism development master plan for Viet Nam.  
In 1999, a workshop on “Development of National Ecotourism Strategy for 
Viet Nam” brought together a variety of stakeholders who shared ideas and 
exchanged views about policy development for ecotourism. Viet Nam then 
UHYLVHG�LWV�7RXULVP�0DVWHU�3ODQ�LQWR�RQH�WKDW�LQFOXGHV�VSHFL¿F�JXLGHOLQHV�IRU�
tourism in National Parks and for CBET.  Ethnic minority areas benefited 
from CBET in Viet Nam through employment opportunities and infrastructure 
development in the last several decades.

According to Leksakundilok (2004), the State Steering Committee 
for Tourism is one main actor coordinating the agencies concerned with 
sustainable tourism development in Viet Nam. Viet Nam, branded as the 
Hidden Charm offers a range of attractions including beaches and ethnic and 
cultural attractions.  Visitors to Viet Nam tend to travel from north to south or 
vice versa, and absorb the variety of attractions along Viet Nam’s vast coast 
line.  
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Viet Nam’s tourism development master plan was published in 1991 and 
focused on infrastructure requirements, education and tourism marketing. It 
indicated four regions for development: Hanoi-Ha Long- Dien Bien Phu, the 
historic site of Hue-Da Nang, Nha Trang-Dalat, Ho Chi Minh City (Saigon) 
and surrounding areas. The concept of ‘Tourism by Train’ was introduced 
in order to disperse tourism over the country with low infrastructure costs 
and minimum environmental impacts. Rail links with China and Cambodia 
were proposed, since ecotourism has the potential to develop within these 
regions, particularly at the terrestrial (mountain climbing and rafting) and 
PDULQH��ERDWLQJ�DQG�UHFUHDWLRQDO�¿VKLQJ��HQYLURQPHQWV�LQ�WKH�FHQWUDO�UHJLRQ�
(Dowling 2000 in Leksakundilok, 2004).  One proposal was the development 
of the GMS Ben Luc-Long Thanh Express railway in Viet Nam which is a 
short distance to the GMS Southern Economic Corridor (ADB, 2010b).  This 
UDLOZD\�ZLOO�EH�QHDU�WKH�&DQ�*LR�%LRVSKHUH�5HVHUYH��WKH�¿UVW�ELRVSKHUH�UHVHUYH�
in Viet Nam and within it is the Vam Sat Salty Flooded Forest ecotourism site 
(Lam, 2002).  

The Management Board of Can Gio Mangrove Biosphere Reserve, since 
2002 (Tuan in UNESCO, 2006) has been putting forth efforts to establish 
the biosphere reserve as a high quality economy area, which is dependent 
on ecotourism activities.  In fact, Lam (202) noticed that the development of 
Vam Sat ecotourism site has enhanced the living standards of the surrounding 
community with about 80-100 local residents employed permanently or 
seasonally to serve the Vam Sat tourism site. The majority of the employees 
working at the site are from local communities. They work as tourist guides 
to introduce the magnificent sceneries of bat shelters and bird yards.  Their 
thorough knowledge has profoundly impressed visitors and left in tourists’ 
minds great affection and appreciation. The hospitality and enthusiasm of the 
local people have lured approximately 7000 visitors to Vam Sat yearly, and 
10% of them are international visitors. Although ecotourism is still new to 
9LHWQDPHVH�SHRSOH�DQG�WKH�¿QDQFLDO�EHQH¿WV�RI�WKH�9DP�6DW�HFRORJLFDO�WRXULVP�
site have not been very effective as far as the efforts and cooperation between 
public and private partnerships, this area is expecting a promising future 
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when its reputation is disseminated and the infrastructures are adequately 
built.  Furthermore, Lam (2002) also noticed that the environmental practices 
and operation of ecotourism in Vam Sat have contributed greatly to the 
conservation of biodiversity. Some rare birds listed in the IUCN red book, 
such as the painted stork (Mycteria leucocephala), have been preserved in the 
ecotourism site. 

Unfortunately, despite the ecotourism earnings in sites such as Vam 
Sat of Can Gio Biosphere Reserve, the country’s growth in tourism has not 
kept pace with that of other ASEAN countries, lacking in basic infrastructure 
and facilities vital in supporting tourism growth.  Whereas Thailand’s 
Suvarnabhimi Airport was included in last year’s list of world’s busiest airport 
recording more than 42 million passengers each, Vietnam’s current largest 
airport, Tan Son Nhat International Airport in Ho Chi Minh City, is capable of 
handling only 20 million passengers per year.  Vietnam’s biggest airport, Long 
7KDQK�,QWHUQDWLRQDO�$LUSRUW�LV�VWLOO�WR�EH�EXLOW��H[SHFWHGO\�E\�������7KH�WUDI¿F�
network in Vietnam also requires much improvement. While neighboring 
Thailand has developed a remarkable system of highways and subways, 
Vietnam still has to complete its road network linking its many provinces 
with each other.  Much of the existing road infrastructure, such as the road 
link from Ho Chi Minh City to Mui Ne Beach in the South Central province 
of Binh Thuan, have not been upgraded for years and the traffic congestion 
is worsening day by day which is most inconvenient for foreign visitors who 
place road safety on high priority.  Furthermore, the high cost of internal air 
travel also needs addressing since low cost airlines in Vietnam like Jet Star 
Airlines are still unable to match the prices offered by Air Asia, Tiger Airways 
or Nok Air. What’s worse, the high costs of tours in Vietnam are unattractive 
to foreign as well as domestic visitors. This has resulted in visitors choosing 
cheaper overseas tours to Thailand or Cambodia rather than an inland tour.  At 
the present pace of growth and development of infrastructure, it will take Ho 
Chi Minh City about 15-20 years to match the modern infrastructure like that 
in Thailand (http://www.vietnamtravelarticle.com/articles/poor-infrastructure-
impedes-vietnams-tourism/. 2011). 



104 Opportunities and Challenges of Ecotourism in ASEAN Countries

Protected Areas (PA) are one of the targets of ecotourism in Viet Nam; 
hence, ecotourism will be highly dependent upon the integrity of protected 
areas being maintained (Mattsson, 1999). Protected areas are also the last 
repositories for Viet Nam’s wildlife. Estimates suggest that there are over 
12,000 species of plants in Vietnam, 275 species of mammals, 800 bird 
species, 180 reptile species, 80 amphibian species, 2470 fish species, and 
RYHU�������VSHFLHV�RI�LQVHFWV��ZLWK�URXJKO\�����RI�WKH�PDPPDOV�ELUG�DQG�¿VK�
species being endemic. Unfortunately 28% of mammals, 10% of birds and 
21% of amphibians and reptiles are listed as endangered (Socialist Republic of 
Vietnam 1994 in Lam, 2002).  Elsewhere, forests have virtually disappeared, 
DQG�VRPH����SHU�FHQW�RI�WKH�FRXQWU\�LV�FODVVL¿HG�DV�µEDUUHQ�ODQGV¶��:LWK�WKH�
development of infrastructure (for economic reasons) close to Vam Sat in 
Can Gio Biosphere Reserve, care must be taken so as not to jeopardize the 
naturalness of the area or the economic income of the local communities.

Viet Nam would depend on the regional cooperation with other GMS 
countries especially within its borders to maintain its protected areas, wildlife 
and habitats, thus ensuring sustainable livelihood for the local people.  Viet 
1DP�KDV�UHYLVHG�WKH�7RXULVP�0DVWHU�3ODQ�DQG�QRZ�LQFOXGHV�VSHFL¿F�JXLGHOLQHV�
for tourism in national parks and for ecotourism, despite some fears about the 
inability to ensure tourism benefits for local communities (Leksakundilok, 
2004).  The establishment of the Ha Long Bay Eco-museum is an example of 
using a World Heritage Site to support ecotourism in Viet Nam.  Blessed with 
natural resources but lacking behind in infrastructure development, the two 
main resources for ecotourism development, Viet Nam should make the best of 
the cross border GMS economic corridors connecting neighbouring countries 
through infrastructure development, trade and tourism facilitation.

 
Cambodia
Cambodia is the sub region's smallest country and has the world's highest 

proportion of undeveloped forest and wetlands and one of the least disturbed 
coastlines. The approach used to integrate diversity of ecosystems and habitats 
is through regional cooperation with other GMS countries, such as for the 
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terrestrial forests, karsts, peat swamps, mangroves, seagrass and coral reefs in 
the Proposed Kien Giang biosphere reserve, bordering with Cambodia; and for 
the watershed terrestrial forests in Pu Mat, Nghe An Province, bordering with 
Lao PDR. These are potential trans-boundary biosphere reserves (UNESCO, 
2006).

The Ministry of Tourism has been setting up National Tourism 
Development Strategy 2011-2020 aimed at ensuring that Cambodia become 
tourism destination with best quality and warmth for tourists (In line with the 
spirit of ASEAN Tourism Strategic Plan 2011-2015) and strengthening tourism 
roles in supporting national economic growth.

Cambodia is home to both natural and heritage tourism attractions.  
Cambodia is home to the famous Cardamon Mountains, home to an elusive 
wildlife and is a gateway to emerging ecotourism adventures, Tonle Sap Lake 
which is one of the biggest lakes in Asia forming one of the world’s ecotourism 
locations and the Mekong fresh water dolphin which is one of the unique 
tourist attractions in the region (Chheang, 2009) Apart from the numerous 
protected areas (see Table 4.1), there are about 1.080 ancinet temples in 14 
provinces in Cambodia, especially the Angkor temple complex in Siem Reap 
Province, the Sambor Prey Kub temple complex in Kompongthom Province, 
and the Preah Vihea temple in Preah Vihea Province (Chheang, 2009). The 
Open Sky Policy adopted by the Royal Government of Cambodia allows 
IRUHLJQ�DLUOLQH�FRPSDQLHV�WR�À\�GLUHFWO\�WR�6LHP�5HDS�DQG�WKH�$QJNRU�7HPSOHV��
making them more accessible to a broader spectrum of visitors as shown 
by the high priority tourism development in Cambodia has been designated 
for Angkor Wat, one of the World Cultural Heritage Sites encompassing 
Cambodia’s tourism branding of Kingdom of Wonder. Emergence of low-
FRVW�FDUULHUV�ZKLFK�DOORZ�GLUHFW�ÀLJKWV�WR�3KQRP�3HQK�DQG�6LHP�5HDS�PDNHV�
traveling to Cambodia much more convenient and affordable. This signals 
SRWHQWLDO�LQFUHDVH�LQ�WKH�QXPEHU�RI�YLVLWRU�À\LQJ�LQWR�&DPERGLD¶V�PDLQ�WRXULVW�
GHVWLQDWLRQV��KWWS���DVLDSDFL¿F�XQZWR�RUJ�VLWHV�DOO�¿OHV�SGI�FDPERGLDBWRXULVPB
performance.pdf).

The Government also designates high priority to the ecotourism 
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development of the Ratanakiri and Mondulkiri Provinces, adjacent to the Viet 
Namese border.  This underlies the development of ecotourism cooperation 
between the two countries.  The Master Plan of Tourism Development of both 
provinces was formulated in 1999-2000 with the objective to develop natural 
resources and cultural environments for ecotourism and to promote appropriate 
markets, infrastructure and services (Khanal and Babar, 2007).

Cambodia has established a mechanism for private sector participation 
at the national and sub-regional level through the development of the tourism 
marketing board. The Cambodia Community-Based Ecotourism Network 
(CCBEN) was established in 2002 to promote and support CBET for the 
conservation of natural and cultural resources and for equitably raising the 
living standards and quality of life of local communities.  CCBEN aims to 
be a partner with the Government and is trying to develop pro-poor CBET 
in Cambodia, as a way of alleviating poverty and protecting environmental, 
cultural and social resources.

Cambodia has not yet implemented an ecotourism development plan even 
though ecotourism is under consideration. However, tourism development in 
the protected areas has been promoted.  Kulen, Kirirom and Bokor National 
Parks, including Preah Sihanouk or ‘Ream’ National Park and Tonle Sap 
Biosphere Reserve, are considered to be attractive tourist sites, particularly 
for ecotourism (Chamroeun 2000 in Leksakundilok, 2004).  These areas and 
the management of ecotourism are under the responsibility of the Ministry 
of Environment, in addition to the Ministry of Tourism who is in charge of 
tourism development.  However, the Ministry of Environment has not been 
UHDG\�WR�FRQWURO�DQG�VXSSRUW�VXFK�GHYHORSPHQW�GXH�WR�¿QDQFLDO�SUREOHPV�ZLWK�
infrastructure and services development and the need for a legal framework 
and institutional capacity building. However, the Ministry is concerned about a 
participatory planning and implementation process and is engaged in building 
the capacity of both its staff and local communities living near national parks 
(Leksakundilok, 2004). 

In order to be a successful ecotourism destination, the Cambodia private 
sectors to cooperate with other stakeholders to promote destinations and 
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enhance tourist experiences. Based on research by Chheang (2009), although 
tourists express their high satisfaction with their visits, there is a lack of 
marketing promotion and high standards services often required by higher-
class tourists

The Emerald Triangle: Trans-Boundary Biodiversity
Conservation

Prime Minister Hun Sen of Cambodia initiated the Emerald 
Triangle Cooperation project in 2000 to help the economic, political, and 
social development of the three neighbouring countries without causing 
environmental destruction. The Emerald Triangle Development Cooperation 
LV�DQ�DJUHHPHQW�EHWZHHQ�&DPERGLD��/DR�3'5�DQG�7KDLODQG��PRUH�VSHFL¿FDOO\�
Ubon Ratchathani of Thailand, Champasak Province of Laos and Phra Vihear 
Province of Cambodia). In Thailand, the area includes three national parks and 
two wildlife sanctuaries with 173,000 hectares collectively coined the Pha Taem 
Protected Forests Complex (PPFC) (Figure 4.2). In Cambodia, the area includes 
the 190,000 hectare Preah Vihear Protected Forest. On the Lao side, there is 
a vast area of rich forest, part of which is protected as the Dong Kanthung 
Provincial Protected Area (Suiseeya, 2011). The development triangle connects 
various protected areas within the three countries, and hence is very important 
for biodiversity conservation. 

The objective of the development within the triangle is to promote 
cooperation that will enhance the development programs within the GMS 
Economic Programme frameworks and the East-West Corridor. According to 
the Minister of Foreign Affairs and International Cooperation for Cambodia, 
“the triangle arrangements are designed to complement the GMS and the 
overall economic cooperation in the ASEAN” (Khieng, 2009).

As this regional cooperation is designed to complement the GMS 
Cooperation, similar to GMS, the agreement is implemented under two 
schemes, which are tourism development and poverty alleviation (Roe, 2004).  
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Figure 4.2  Map of the Emerald Triangle Protected Forests Complex and Nearby 
Conservation Areas
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will enhance the development programs within the GMS Economic Programme frameworks 

and the East-West Corridor. According to the Minister of Foreign Affairs and International 

Cooperation for Cambodia, “the triangle arrangements are designed to complement the GMS 

and the overall economic cooperation in the ASEAN” (Khieng, 2009). 

As this regional cooperation is designed to complement the GMS Cooperation, similar 

to GMS, the agreement is implemented under two schemes, which are tourism development 

and poverty alleviation (Roe, 2004).  Since virtually all areas covered by the Emerald triangle 

are located within the borders of all the three countries, tourism cooperation activities in the 

areas are conducted in terms of transboundary management for biodiversity conservation 

with objectives to: 

- Enhance tourism activities along the border. 
- Promote cross-border facilitation tourism and ease travel into and within the three 

countries through border checkpoints. 
- Develop and promote tourism attractions in the Emerald Triangle area. 
- Enhance cooperation between public and private sectors of member countries, 

especially at the local level. (Sirivejjabhandu and Whyte, 2010) 

Since virtually all areas covered by the Emerald triangle are located within 
the borders of all the three countries, tourism cooperation activities in the 
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areas are conducted in terms of transboundary management for biodiversity 
conservation with objectives to:
��(QKDQFH�WRXULVP�DFWLYLWLHV�DORQJ�WKH�ERUGHU�
��3URPRWH�FURVV�ERUGHU�IDFLOLWDWLRQ�WRXULVP�DQG�HDVH�WUDYHO�LQWR�DQG�ZLWKLQ�WKH�

three countries through border checkpoints.
��'HYHORS�DQG�SURPRWH�WRXULVP�DWWUDFWLRQV�LQ�WKH�(PHUDOG�7ULDQJOH�DUHD�
��(QKDQFH�FRRSHUDWLRQ�EHWZHHQ�SXEOLF�DQG�SULYDWH�VHFWRUV�RI�PHPEHU�FRXQWULHV��

especially at the local level (Sirivejjabhandu and Whyte, 2010)

The adjacent borders of the Emerald Triangle countries, similar to GMS, 
are areas of particularly poor people with over 20 million living below the 
poverty line (ADB, 2008). With regard to trans-boundary areas problems, it 
is an issue to provide rationales for the need for regional cooperation. Within 
the provinces of the Emerald Triangle, poverty alleviation and biodiversity 
conservation are both fundamental tourism policy agendas (WCS, 2006). 
The tourism initiative is considered to be one of the most ideal driving 
forces for many projects, one example of which was the establishment of the 
"Pakse Declaration on Tourism in the Emerald Triangle" in the year of 2003 
(Sirivejjabhandu and Whyte, 2010).

The Pakse Declaration on Tourism in the Emerald Triangle decide on 
CBET as a tool for poverty alleviation by targeting the poor in each step of 
the process to protect natural resources, preserve cultural traditions, and create 
on-going employment and well-being (Sirivejjabhandu and Whyte, 2010).  
The Declaration called for joint tourism promotion to stimulate the economic 
growth of the three countries, generate employment, contribute to their 
economic and social development, and foster cultural cooperation.  The main 
targets are placement of the local communities as the main actors, promoting 
rural populations to develop tourism for economic reasons (ESCAP, 2005) and 
decreasing the number of people living in extreme poverty (Goodwin, 2004). 

The development of the Emerald Triangle is very important for social and 
economic developments in the border areas of the three countries. The Royal 
Government of Cambodia (RGC) is conscious that promoting sub-regional 
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cooperation and integration is crucial for Cambodia’s endeavours to promote 
economic take-off.  The importance of this cooperation has been attributable to 
the following main factors (Naron, 2003):
��7KH�(PHUDOG�7ULDQJOH�DUHD�SRVVHVVHV�D�YDULHW\�RI�QDWXUDO�UHVRXUFHV�DQG�KDV�

the potential for economic development and will become a new frontier of 
our economic growth.

��7KH�(PHUDOG�7ULDQJOH�VKRXOG�EH�VHHQ�DV�SDUW�RI�WKH�WUHPHQGRXV�HIIRUWV�WR�
promote cooperation and development in the Greater Mekong Sub-region 
(GMS). In this sense, the Emerald Triangle is a complementary “cooperative 
arrangement”, linking the disadvantageous areas of Cambodia and Thailand 
to the GMS. In this regard, expansion of key transport corridors in this 
border area to economic corridors and linking them to the GMS initiative is 
also crucial for regional and sub-regional cooperation. 

��3URPRWLQJ� WUDQVERXQGDU\�GHYHORSPHQW� LQ� WKH�ERUGHU�]RQHV� LV� WKH�RQO\�
effective resolution for addressing the problem of economic gaps within our 
own countries.

��&RPPLWPHQW�WR�WUDQVIRUP�WKLV�SRYHUW\�VWULFNHQ�UHJLRQ�LQWR�DQ�RDVLV�RI�SHDFH��
security, prosperity and cooperation. 

��3URPRWLQJ� WUDLQLQJ�RU� WHFKQLFDO�DVVLVWDQFH�SURJUDPV� WR�GHYHORS�KXPDQ�
resources and link them to the region-wide cooperation within the East 
Asia framework. This is a practical measure to help improve management 
capacity as well as the ability to receive new technologies, which is crucial 
to the development of these border areas. 

The cooperation between the countries was built mainly through the Tri-
partite Commission composed of government officials and protected area 
superintendents, and the Joint Task Force composed of protected area field 
staff, which served as the forum for exchanging views and information and for 
decision making on the implementation of the various cooperative activities of 
the project (Ali, 2011).  Table 4.4 highlights some of the expectations in this 
regard (Gasana, 2010).



111 Ecotourism Development In Viet Nam, Cambodia, Thailand And Malaysia 

For several years, Cambodian and Thai forestry staff communicated by 
email and phone weekly to monthly to share data and report on activities in the 
trans-boundary project conservation area, met together alternately in Thailand 
and Cambodia for joint presentations to the stakeholders and ITTO, and even 
PDGH�D�MRLQW�¿HOG�WULS�WR�WKH�7UL�ERUGHU�DUHD��$OL�����������

Thailand
Thailand has a comparative advantage in conservation over Cambodia 

and Laos.  Thailand has a highly developed national parks system, including 
high staff capacities as well as public demands for conservation, suggesting 
that collaboration with civil society organizations may not be critical to 
project success. Unlike Thailand, Cambodia faces severe capacity challenges 
when it comes to biodiversity conservation, and thus must rely heavily on 
the involvement of international non-governmental organizations to lead and 
implement priority conservation activities (Suiseeya, 2011).

Cambodia
The impact assessment for the northeast tourism development in 

Cambodia (Table 4.4) is based mainly on two planning documents: (i) Action 
Plan for Triangle Tourism Development in Thailand, Lao PDR, and Cambodia; 
and (ii) Master Plan for Tourism Development in Ratanakiri and Mondulkiri, 
both prepared by TISTR for TAT.

 Northeast Tourism Plans Environmental  Impacts Extent
R o a d  c o n s t r u c t i o n 
SURJUDPPH� � � L � � 6 WXQJ�
7UHQJ�4X\� 1KDQ� �5����
�LL��$WWDSHDX�5DWDQDNLUL�
0RQGXONLUL� �1R�� ����� �LLL��
0RQGXONLUL�.UDWLH��1R��������
DQG� �LY��.UDWLH�.DPSRQJ�
7KRP��1R�������

R o a d  c o n s t r u c t i o n  h a s  m a j o r 
environmental impacts and each route 
should be subjected to an EIA prior to 
approval of works. Soil erosion, waste 
management, biodiversity loss, and 
noise are among the key impacts.

Very high, especially 
whe re  roads  pass 
t h r o u g h  o r  n e a r 
protected areas and/or 
rivers.

Table 4.4  Environmental Impact Assessment of Emerald Triangle Development
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Northeast Tourism Plans Environmental  Impacts Extent
Tourism plan for development
in protected areas (11 sites 
LQ�&DPERGLD��

Tourism development in protected 
areas can cause serious environmental 
impacts. Protected areas need to 
be zoned with least affected areas 
available for tourism.

H i g h ,  a s  t o u r i s m 
d e v e l o p m e n t  c a n 
b e  i n c o m p a t i b l e 
w i t h  c o n s e r v a t i o n 
objectives

Opening Khmer historical 
and cultural sites.

Carrying capacity of the sites is an 
important consideration, as well 
as security of artefacts and waste 
disposal.

Moderate, but depends 
o n  s i t e  c a r r y i n g 
capacity.

Mekong waterway tourist 
attraction (Don Khong-
6WXQJ�7UHQJ��

Increased waterway traffic in this 
section of the Mekong is a danger to 
dolphins. Noise, litter and oil discharge 
are other environmental concerns.

H i g h ,  a s  d o l p h i n 
p o p u l a t i o n s  a r e 
a l r e a d y  h i g h l y 
endangered.

P r o m o t e  c o m m u n i t y 
participation in tourism 
management.

C o m m u n i t y  m e m b e r s  n e e d  t o 
be trained in basic hygiene and 
environmental management.

Moderate, but may be 
higher in vulnerable 
sites.

Investment  in  tour ism 
business for 9 groups of 
attractions.

Consideration should be given to an 
agreement with MOE on trigger points 
for mandatory EIAs to be completed 
along with economic feasibility studies.

High, as many tourism 
p r o j e c t s  d o  n o t 
undertake EIAs.

Tourism marketing and 
promotion.

Promotional material should convey 
a strong environmental conservation 
message.

Low, but could also 
be positive with the 
right messages and 
effective delivery.

C r o s s - b o r d e r  t o u r i s t 
transportation.

Border bus-stops, check-points, and 
car parks need to deal with solid waste 
management, provision of public 
toilets, and strong controls on illegal 
ZLOGOLIH�WUDIÀFNLQJ�

H i g h ,  a s  b o r d e r 
c r o s s i n g s  i n v o l v e 
c o n c e n t r a t i o n s  o f 
people and vehicles.

Airport improvement (Ban 
Lung, Sen Monorom, Don 
.KRQJ��

Major environmental  issues are 
associated with both construction 
and operations. An EIA should be 
completed prior to approval to proceed 
with these projects. Noise, solid and 
liquid waste, safety and security are 
the main issues.

High,  wi th  ind i rect 
effects on surrounding 
a r e a s  d u e  t o  t h e 
i n c r e a s e d  a c c e s s 
provided.

A c c o m m o d a t i o n  f o r 
ecotourism (Ratanakir i 
JURXS��0RQGXONLUL�JURXS��

In addition to strict controls over building 
materials and design, renewable 
energy supply and insulation, waste 
disposal, sewage treatment, and 
constructing access routes are the 
main environmental impacts.

H i g h ,  a s  b u i l d i n g 
a n y t h i n g  i n  a r e a s 
o f  na tu ra l  beau ty, 
ecosystem services 
and high biodiversity 
can be damaging.

M i d d l e  a n d  l o w  l e v e l 
DFFRPPRGDWLRQ��.UDWLH��

Building controls, waste disposal, 
sewage treatment, water supply, 
l a n d s c a p i n g ,  a n d  o p e r a t i o n a l 
m a n a g e m e n t  a r e  t h e  m a i n 
environmental issues.

Moderate, as this area 
is already built up.
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6RXUFH��.LQJ�HW�DO��������

 

Northeast Tourism Plans Environmental  Impacts Extent
Development of border 
area –  Cambodia-Lao 
PDR.

Development of casinos, resorts, and 
golf courses, for example, may cause 
serious environmental damage.

High, as border areas 
are mostly forested, 
protected or close to 
rivers.

Development of tourism 
major cities – Kratie.

Building controls, waste disposal, 
sewage treatment, water supply, 
landscaping, noise, public open space, 
parks, and operational management 
are the main environmental issues.

Moderate, as this area 
is already bui l t  up, 
but waste disposal is 
lagging behind growth.

Development of biodiversity 
e c o t o u r i s m  c e n t r e  – 
Ratanakiri

Virachey National Park is the logical 
area for such a centre. Balancing 
conservation and tourism interests is 
needed.

High, biodiversity in this 
area is of global value.

O p e n  l a n d  l i n k a g e  – 
Attapeau-Ratanakiri

Road linkage would probably pass 
through a national park, opening up the 
area for hunting, poaching and land 
clearing for slash and burn agriculture.

High, biodiversity in this 
area is of global value 
and already threatened.

Establish border areas 
tourism committees

Consideration could be given to 
appointing an environmental advisor to 
these committees.

L o w ,  a l t h o u g h  i t 
is  hoped that  they 
would also discuss 
environmental issues.

Improve service standards Higher than normal service standards 
are needed for ecotourism activities in 
or near protected areas.

Low, but treatment of 
environment should be 
added.

E s t a b l i s h  a g r e e m e n t 
on Attapeau-Ratanakiri 
biodiversity area

Currently threats to Virachey National 
Park are attributed to incursions from 
the Lao PDR side, so agreement is 
needed.

Positive, provided the 
agreement is enforced.

Promotion of investment in 
Khmer cultural souvenirs

Woodcarvings may target rare tree 
VSHFLHV��OLNH�URVHZRRG��DQG�XVH�WR[LF�
PDWHULDOV��OLNH�OHDG�EDVHG�SDLQW���6RPH�
form of sustainability certificate might 
be worth considering.

Low, especially if a 
th i rd party ver i f ied 
VXVWDLQDELOLW\�FHUWLÀFDWH�
could be provided.

L i ve l i h oo d  p ro mo t i on 
relating to border tourism

If the new livelihoods replace damaging 
ones (like hunting & illegal wildlife 
WUDGLQJ���WKHQ�LPSDFWV�PD\�EH�SRVLWLYH��
Basic t ra in ing in  envi ronmental 
protection would be needed.

Low, especially if wildlife 
traders and hunters 
could be targeted for 
VSHFLÀF�DWWHQWLRQ�

Promotion of biodiversity 
guided tours

Carrying capacity of trails, removal of 
litter, toilet arrangements, and campsites 
are the main environmental issues.

Moderate, as trekking 
trai ls may open up 
forests

Vi l lage based tour ism 
arrangements.

Coliform bacteria from toilets and home-
stays may contaminate fishing areas 
and freshwater 

Moderate, but depends 
on visitor numbers and 
village locations.
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Table 4.4 shows that the development in the northeast of Cambodia 
relied heavily on the region’s natural resource attractions – waterfalls, dolphin 
pools, protected areas, and lakes.  Many of the environmental concerns that are 
associated with these plans relate to the direct and indirect effects of improved 
access. Infrastructure and facility development such as road construction and 
DLUSRUWV�KDYH�VLJQL¿FDQW��DQG�FXPXODWLYH��HQYLURQPHQWDO�LPSDFWV�GXULQJ�ERWK�
the construction and operational phases. Improved road access can open up 
routes for hunters, poachers, illegal wildlife traders, and other visitors who 
may collect rare and endangered species from the wild.  

(FRWRXULVP�E\�GH¿QLWLRQ�VXSSRUWV�DQ�DUHD¶V�RU�D�FRXQWU\¶V�FRQVHUYDWLRQ�
and social objectives. Ecotourism is thus the preferred mode of development 
for the tourism development within the Emerald Triangle area.  Many of the 
plans relate to establishing ecotourism facilities and providing publicly funded 
support initiatives. However, as Table 5 shows, this form of tourism places 
visitors in potentially sensitive areas; hence, extra care is required in designing 
and regulating the built features so as not to compromise the natural beauty, 
biodiversity and livelihood of the people.

Northeast Tourism Plans Environmental  Impacts Extent
sources. Handicraft production may 
involve use of toxic materials, like lead-
based paints.

T o u r i s m  n e t w o r k 
development fund.

Awareness raising on environmental 
impacts of tourism could be funded.

Low, provided that it 
is limited to promotion 
and marketing.

Promotion of free zone for 
tourism investment.

Concentration of tourism outlets in 
border zones could lead to cumulative 
environmental impacts.

H i g h ,  d u e  t o  h i g h 
concentration of tourism 
facilities.



115 Ecotourism Development In Viet Nam, Cambodia, Thailand And Malaysia 

The Growth Triangle (IMT-GT): Strengthening
Cultural Linkages 

Malaysia, Thailand, and Indonesia form the IMT-GT (Indonesia, 
Malaysia and Thailand Growth Triangle- Figure 4.3). Although the three 
countries forming IMT-GT are rich in natural resources, they also form a 
complex entity having marvellous cultural tourism resources. Cultural tourism 
in the Southeast Asia has attracted great publicity with increasing numbers 

)LJXUH�������7KH�,07�*7�5HJLRQ��6RXUFH��$'%�������

could foster trans-border economic linkages both in the sphere of production and 

consumption. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                             
Figure 4.3.  The IMT-GT Region (Source: ADB, 2011) 
 

 

The IMT-GT was conceived to create a regional growth centre encompassing the 

north western states of Kedah, Perlis and Pulau Pinang, a major economic player with global 

links, supported by Medan in Sumatra and HatYai/Songhkla in southern Thailand providing 

the labour and raw materials as well as a cheap location for economic production zones. It is 

also envisaged that Pulau Pinang will be the centre for intra-trade for the export and import of 

goods and services from the predominantly agricultural regions of Medan and southern 

Thailand. At the same time, investment in production and consumption from the more 

developed metropolitan areas to the less developed areas of Medan and Southern Thailand is 

an important strategy for economic growth of the regional zone (Rahim et al, 2005).  Despite 

the changes, the transborder regional economic zone is still drawn together in part due to long 

historical and cultural ties. Undeniably, this historical and cultural linkage is crucial and the 

basis for the formation of the IMT-GT conceived earlier (King 2005).  
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of annually incoming tourists. The cultural routes discussion will be taken 
IURP�WKH�VWXG\�E\�5DKLP�HW�DO����������ZKR�WRRN�QRWLFH�RI�WKLV�DQG�LGHQWL¿HG�D�
number of routes throughout the region based on potential resources available. 
Such routes can be used as one marketing strategy in promoting cultural 
tourism development throughout the IMT-GT countries.  This cultural factor 
could be the basis for establishing a regional economy that could foster trans-
border economic linkages both in the sphere of production and consumption.

The IMT-GT was conceived to create a regional growth centre 
encompassing the north western states of Kedah, Perlis and Pulau Pinang, a 
major economic player with global links, supported by Medan in Sumatra and 
HatYai/Songhkla in southern Thailand providing the labour and raw materials 
as well as a cheap location for economic production zones. It is also envisaged 
that Pulau Pinang will be the centre for intra-trade for the export and import of 
goods and services from the predominantly agricultural regions of Medan and 
southern Thailand. At the same time, investment in production and consumption 
from the more developed metropolitan areas to the less developed areas of 
Medan and Southern Thailand is an important strategy for economic growth 
of the regional zone (Rahim et al., 2005).  Despite the changes, the transborder 
regional economic zone is still drawn together in part due to long historical and 
cultural ties. Undeniably, this historical and cultural linkage is crucial and the 
basis for the formation of the IMT-GT conceived earlier (King, 2005). 

The trans-border area of the growth triangle provides important economic 
linkages. Towns in the border region of Thailand and Malaysia are dependent 
on trans-border tourists (Rahmat and Alip, 2004). Similarly, travel links 
between Pulau Pinang and Medan are important for the local economy of the 
two regions (Rahim et al., 2005).

All the destinations are unique with their own cultural and historical 
characteristics,  which have proven to be useful in the formation of the 
tourism routes.  The routes are then applied to daily tourism activities to create 
attractive tour packages based on certain themes. Such efforts could be fruitful 
in promoting learning about various cultures embedded within a region. The 
cities within the region would also benefit directly, through the influx of 
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tourists following these routes.
7KH�¿QGLQJV�RI�5DKLP�HW�DO����������VXJJHVW�WKDW�WKHUH�DUH�YDULRXV�OHYHOV�RI�

cultural routes which are distinct from each other. The distinctiveness is based on 
ethnic characteristics. For example, the ethnic Malay cultural routes represented 
by the Langkawi-Mashuri-Satun trace the Malay feudal cultural linkages. Chinese 
cultural routes traced through Pulau Pinang and Hatyai are a representation of 
WKH�&KLQHVH�EHOLHI�V\VWHP��$QRWKHU�VLJQL¿FDQW�H[DPSOH�RI�&KLQHVH�FXOWXUDO�URXWHV�
is the Chinese Peranakan culture from Pulau Pinang to Southern Thailand. The 
religion linkages through the construction of Wats or temples throughout the 
region are another perfect example of such connections (Rahim et al., 2005).

The cultural routes are also community based. Each community is distinct 
and is located in a different societal environment. The cultural routes come 
into contact with pockets of ethnic communities across the region. The distinct 
community, for example the cultural routes of ethnic Malays, is traversed 
through the Malay community in Langkawi and pockets of the Malay 
community in Satun. 

One of the main concerns regarding the Emerald Triangle plan is that 
considerably more human pressure is planned for the region’s protected areas 
(IUCN, 2005).  On paper, it would appear that the key biodiversity areas are 
adequately protected. Unfortunately, most of these protected areas are not 
much more than “paper” parks.  It must be ensured that part of the revenue 
from tourism is directed toward the management, protection and maintenance 
of the region’s protected areas system. In addition, the corridors between 
protected areas also need to be more effectively managed to protect the 
fringing forests and their associated wildlife values. Border protection, in areas 
like Virachey National Park, also needs to be improved, as incursions from 
the Lao PDR side of the border are reported as serious threats to the area’s 
biodiversity (King et al., 2009).

As for border crossings, the proposed airport developments also require 
similar mitigation measures, which should be included in an environmental 
management plan prepared as part of specific project EIAs. Additional 
PLWLJDWLRQ�PHDVXUHV�VSHFL¿F�WR�DLUSRUW�GHYHORSPHQW�LQFOXGH��L��QRLVH�FRQWURO�
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arrangements, especially for surrounding residential areas; (ii) control of birds 
(especially near any water bodies or wetlands); (iii) bundled aviation fuel tanks 
and aircraft repair facilities; (iv) safe recycling or disposal of bitumen drums 
(used for tarmac sealing); and (v) rehabilitation of quarries or borrow pits for 
¿OO�PDWHULDO�XVHG�LQ�UXQZD\�FRQVWUXFWLRQ��.LQJ�HW�DO���������

The preparation of a Tourism Master Plan for IMT-GT was envisaged 
in the Roadmap to provide the overall strategy and direction for tourism 
cooperation in the sub region. Although an initial draft discussion paper has 
EHHQ�SUHSDUHG�EDVHG�RQ�VSRW�¿HOG�YLVLWV�E\�WKH�81�:RUOG�7RXULVP�2UJDQL]DWLRQ�
in the first half of 2008, no further progress has been made towards the 
formulation of the plan (ADB, 2011). In the Implementation Blueprint of 
IMT-GT 2012-2016, the focus of tourism activities will be on designating 
and developing thematic tourism routes or circuits with logical sequence of 
destinations and sites with projects emphasizing the cultural side of tourism 
and apply to Thailand and Malaysia (Table 4.5). Although the activities seem 
to consist of mass tourism, they can enhance the tourists’ knowledge and 
experience the various cultures, which will add to knowledge and insights 
about these cultures. This will increase their awareness about the environment 
and the importance of cultural preservation, which are important in ecotourism 
development. Opportunities must be considered in the context of expectations 
held by the cultural tourist; for example, a desire for - and expectation of - 
experiences rather than objects, authenticity rather than fabrication, and the 
desire to contribute to a sustainable environment.

 
No Goals/Objectives and Strategies Projects/Activities

1

The Magic Journey along the Traversed Route by 
Luang Pu Tuad 

“Luang Pu Tuad” or “Sondej Phra Rajamuni Sam-
iramagunupamacarya” is one of the most revered and 
well-respected monks in Thailand who lived a legendary 
life in the era of Ayudhya. His footsteps covered places 
in Songkhla, Pattani, and Nakhon Si Thammarat of 
7KDLODQG��DQG�.HGDK�DQG�3HUDN�LQ�0DOD\VLD�

The project involves the joint 
promotion of a new tourism 
product utilizing cultural/religious 
themes by tourism firms (private 
VHFWRUV� � I URP� 7KDL ODQG� DQG�
Malaysia. The target markets 
are Buddhists from the IMT-GT 
sub region as well as outside the 

Table 4.5  Ecotourism Project in the IMT-GT Implementation Blueprint 2012–2016
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No Goals/Objectives and Strategies Projects/Activities

The project aims to attract tourists who are Buddhists, 
either from IMT-GT or nearby regions. Tourist activities 
will involve not only paying homage to Luang Pu Tuad, 
but will also involve awareness and experience of local 
culture and lifestyles along the journey. Moreover, the 
project will create a new travel route in Southern Thailand 
and encourage borderless tourism destinations with 
Malaysia.

reg ion.  The Magic  Journey 
along the Traversed Route by 
Luang Pu Tuad will also connect 
and  in tegra te  w i th  tour i sm 
destinations in Songkhla, Pattani, 
Nakhon Si Thammarat, Kedah, 
and Perak. The first phase will 
involve prioritization of tourist 
VSR WV � DQG � MR LQ W � PDUNH W LQJ ��
the second phase will involve 
expansion to other provinces that 
are not necessarily connected to 
the cultural and religious theme 
for the route, as well outside 
the sub region. The product 
campaign wi l l  be  launched 
covering the route along Perak 
and Kedah States in Malaysia, to 
Songkhla, Pattani, and Nakhon 
S i  Thammarat  in  Tha i land.  

The project has is on going as 
of December 2012 and Thailand 
plans to increase its promotion 
by involving Indonesia through 
extension of cultural tourism 
package to Indonesian sites 
having related Buddism sites . 
Executing agencies identified 
a r e  t h e  l o c a l  g o v e r n m e n t 
a d m i n i s t r a t i o n  u n i t s ,  t h e 
Ministry of Tourism, and the 
Tourism Authority of Thailand.

2

International Homestay Promotional Fair 

The homestay programme is an experience where tourists 
stay with selected families, interact, and experience the 
daily life of these families while experiencing the local 
culture. The homestay concept is focused on lifestyle and 
experiential tourism. The uniqueness of the traditional 
songs, dances, cuisines, and sports, as well as rural 
economic activities, are the main attractions and offer 
unique experiences to the tourists compared to the 
experience in the city.

The project will help promote awareness of the homestay 
concept, provide exposure to tourists on local customs 
and traditions, and boost income through rural tourism 
entrepreneur development and job creation, among 
others.

The Internat ional Homestay 
Promot iona l  Fa i r  ac t i v i t ies 
w i l l  i n c l ude  t he  f o l l ow ing :

Promotional booth for homestay 
RSHUDWRUV�

Cul tu ra l  and  t rad i t iona l 
performance by selected 
h o m e s t a y s  f r o m  t h e  
, 0 7 � * 7 � V X E U H J L R Q �
D e m o n s t r a t i o n s  o f 
signature cooking, unique 
handicraft  products, and 
UXUD O � HFRQRPLF � DF W LY L W\ �
B u s i n e s s  m a t c h i n g 
sess ion among indust ry 
p l a y e r s  t o  p r o m o t e 

i. 

ii. 

iii. 
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Source: IMT-GT Implementation Blueprint 2012-2016

No Goals/Objectives and Strategies Projects/Activities
KRPHVWD\� SDFNDJHV�� DQG�

L Y� � 6HP LQD U � RQ � 0D OD\V LD ·V�
Homestay success stories. 

To  p r o m o t e  t h e  h o m e s t a y 
c o n c e p t ,  a n  i n t e r n a t i o n a l 
homestay promotion fair has 
been conducted on 5-7 October 
2012 in Sayong, Kuala Langsar 
(to coincide with Visit Perak 
<HDU��DQG�ZLOO�EH�KHOG� LQ�1HJHUL�
S e m b i l a n  i n  M a r c h  2 0 1 3 . 

Financing will be provided by 
the state government, Ministry 
o f  To u r i s m  M a l a y s i a ,  a n d 
the Economic Planning Unit.

Medical Tourism Hub in Southern Thailand

The project will introduce new products in medical tourism 
by presenting southern Thailand, together with Malaysia, 
as a medical tourism hub, based on their respective areas 
of expertise.

The initial phase of the project will involve sharing 
of information, joint selection of target groups, and 
establishing a network of medical services in the 
subregion. This will serve as the basis for forming 
VWUDWHJLF�EXVLQHVV�SDUWQHUVKLSV�LQ�VSHFLDOL]HG�ÀHOGV��WKH�
conduct of joint research, the development of marketing 
products, and capacity building to enhance medical 
service standards and quality. In the long run, both 
countries should be able to share expertise and jointly 
tap into the market of medical tourism based on each 
FRXQWU\·V�GLVWLQFWLYH�FRPSHWHQFH�� WKXV�DYRLGLQJ�SULFH�
competition through the lowering of service standards.   
A joint marketing team will promote the medical hub within 
and outside 
the region.

Medical tourism will cover hotels, 
accommodations, hospitals, 
c l i n i cs ,  we l l ness  spa ,  and 
restaurants, as well as financial 
and health insurance services. 

The Working Group on Tourism 
(thru the Ministry of Tourism and 
6SRUWV��7KDLODQG��DUUDQJHG� WZR�
international seminars in Phuket 
and Bal i  prov id ing massive 
potential for member countries to 
create an IMT-GT medical tourism 
hub/health and wellness hub. 
In Thai land, the Ministry of 
Tourism and Sports completed 
the study to promote Southern 
T h a i l a n d  a s  a  m e d i c a l 
t o u r i s m  h u b  i n  I M T - G T.

P r o p o s e d  i m p l e m e n t a t i o n 
s c h e d u l e  i s  2 0 1 2 – 2 0 1 6 . 
Executing agencies include IMT-
GT JBC Thailand and Malaysia in 
close collaboration with provinces 
and states, local government 
administration units, and the 
Tourism Authority of Thailand.

3
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Figure 4.4  The BIMP-EAGA region 

East ASEAN Growth Area (BIMP-EAGA): Heart of Biodiversity 

The BIMP-EAGA incorporates the nation of Brunei Darussalam, East and West 

Kalimantan and North Sulawesi in Indonesia, Sabah and Sarawak and the Federal Territory 

of Labuan in eastern Malaysia and Mindanao and Palawan in the southern Philippines. It is 

also known as the East ASEAN Growth Area (EAGA) or the East ASEAN Polygon.   Most 

of these areas are considered to be emerging destinations in Asia.  Opportunities of 

ecotourism in BIMP-EAGA are related to the development of environmentally and socially 

sustainable tourism products and themes, access to new markets as air access and 

connectivity networks develop as a result of opening of skies, development of new marine, 

beach and ecotourism destinations and strengthening of urban tourism through increased 

trade.  Equator Asia has been adopted as the new marketing name for the special economic 

region which includes the Southern Philippines, East Malaysia and Indonesia´s Kalimantan, 

the islands of Celebs, Moluccas and Papua (Figure 4.4). 

 
Figure 4.4  The BIMP-EAGA region  

Source: http://sarawakonline.files.wordpress.com/2012/07/bimpeagamap1.jpg) 

 

Governments within the BIMP-EAGA region have set the goal of developing the 

region as a “Single Ecotourism Destination”.  The governments should work together to 

East ASEAN Growth Area (BIMP-EAGA): 
Heart of Biodiversity

The BIMP-EAGA incorporates the nation of Brunei Darussalam, East 
and West Kalimantan and North Sulawesi in Indonesia, Sabah and Sarawak 
and the Federal Territory of Labuan in eastern Malaysia and Mindanao and 
Palawan in the southern Philippines. It is also known as the East ASEAN 
Growth Area (EAGA) or the East ASEAN Polygon.   Most of these areas are 
considered to be emerging destinations in Asia.  Opportunities of ecotourism in 
BIMP-EAGA are related to the development of environmentally and socially 
sustainable tourism products and themes, access to new markets as air access 
and connectivity networks develop as a result of opening of skies, development 
of new marine, beach and ecotourism destinations and strengthening of urban 
tourism through increased trade.  (TXDWRU�$VLD has been adopted as the new 

6RXUFH��KWWS���VDUDZDNRQOLQH�ÀOHV�ZRUGSUHVV�FRP���������ELPSHDJDPDS��MSJ�
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marketing name for the special economic region which includes the Southern 
Philippines, East Malaysia and Indonesia´s Kalimantan, the islands of Celebs, 
Moluccas and Papua (Figure 4.4).

Governments within the BIMP-EAGA region have set the goal of 
developing the region as a “Single Ecotourism Destination”.  The governments 
should work together to promote the BIMP-EAGA region as one big region, 
and if successful, it would be a win-win situation for all its member countries.  

The BIMP-EAGA initiative recognises long-standing historical, cultural 
and ethnic ties and existing informal commercial links.  According to several 
independent studies, the BIMP-EAGA is the world’s most biologically 
productive and diverse ecosystem in terms of major terrestrial habitat type, 
as home to the world’s largest tropical and sub-tropical moist broadleaf forest 
and marine eco-region. Diversity is found in species richness, endemism, 
and higher taxonomic uniqueness, presence of extraordinary ecological or 
evolutionary phenomena and global rarity of the major habitat types.  More 
WKDQ�KDOI�RI�WKH�ZRUOG¶V�ULFKHVW�ÀRUD�DQG�IDXQD�DUH�IRXQG�WKHUH���,W�LV�WKH�RQO\�
place in the world where one would be able to experience lush tropical rainforest 
(in Borneo) and rich coral reefs (at the Sulu-Sulawesi’s Coral Triangle) under 
one roof.  One would also find the highest mountain in Southeast Asia, Mt 
Kinabalu, experience the rich marine diversity at Raja Ampat situated on the 
Province of Papua and Wakatobi located at South Eastern side of Sulawesi.  
%HFDXVH�RI�LWV�ULFKQHVV��ELRGLYHUVLW\�LV�H[SHFWHG�WR�ÀRXULVK��

The countries recognize that the two ecosystems of forests and coral 
reefs are interconnected and note that good strategies and plans are currently 
being implemented, including maintaining the ecological corridors joining the 
terrestrial and marine biodiversity areas.  The country's respective national 
action plans would form the basis for the development and conservation of the 
two ecosystems and recognise the importance of collaboration efforts among 
member countries in the areas of common interest, such as in eco-tourism and 
research and development.  Therefore, from this level of cooperation, they are 
able to play an active role in conserving the wealth of biodiversity. 

The BIMP-EAGA member countries have agreed to improve access to 
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Figure 4.5  Transport Linkages within the BIMP-EAGA Countries

  
Figure 4.5  Transport Linkages within the BIMP-EAGA Countries 

 

The competitiveness of BIMP-EAGA as ecotourism destinations are assigned by 

some competitive strengths, including: a rich set of complementary natural and tribal cultural 

heritage assets, a good human resource base, location within a strongly growing economic 

region, large nearby growth markets, location within the world’s fastest growing tourism 

region, a cooperation framework, road map and institutional arrangements in place, and 

developed marine and land destinations.  These strengths offset the competitiveness 

weaknesses of the region, including: inadequate access and connectivity, inadequate 

marketing and promotion, insufficient policies and regulatory support, and insufficient 

community participation (Vega, ppt presentation). 

One of the ASEAN countries located within the Growth Triangle is Malaysia.  With 

its tourism slogan of Truly Asia, it is expected that tourists can find all the natural and cultural 

beauty of Asia by visiting Malaysia.  While promoting natural attractions in the country to 

tourists, the Malaysian Government also recognizes the importance of sustainable tourism 

and the balance of conservation and development. As such, the Ministry of Tourism, 

Malaysia, has adopted the National Ecotourism Plan (NEP) to provide policies and guidelines 

for the conscientious development of ecotourism.   

the region (Figure 4.5), and are encouraging airlines to offer international 
ÀLJKWV�EHWZHHQ�WKH�ODUJHVW�FLWLHV�RI�³(TXDWRU�$VLD´��0DOD\VLD�$LUOLQHV�LV�OLNHO\�
to use its regional subsidiary MAS wings to link Kuching and Kota Kinabalu 
(East Malaysia) with Pontianak and Balikpapan in Indonesia, and Davao and 
Zamboanga in the Philippines with Brunei.

The competitiveness of BIMP-EAGA as ecotourism destinations 
are assigned by some competitive strengths, including: a rich set of 
complementary natural and tribal cultural heritage assets, a good human 
resource base, location within a strongly growing economic region, large 
nearby growth markets, location within the world’s fastest growing tourism 
region, a cooperation framework, road map and institutional arrangements in 
place, and developed marine and land destinations. These strengths offset the 
competitiveness weaknesses of the region, including: inadequate access and 
connectivity, inadequate marketing and promotion, insufficient policies and 
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UHJXODWRU\�VXSSRUW��DQG�LQVXI¿FLHQW�FRPPXQLW\�SDUWLFLSDWLRQ�
One of the ASEAN countries located within the Growth Triangle is 

Malaysia.  With its tourism slogan of 7UXO\�$VLD, it is expected that tourists 
can find all the natural and cultural beauty of Asia by visiting Malaysia.  
While promoting natural attractions in the country to tourists, the Malaysian 
Government also recognizes the importance of sustainable tourism and the 
balance of conservation and development. As such, the Ministry of Tourism, 
Malaysia, has adopted the National Ecotourism Plan (NEP) to provide policies 
and guidelines for the conscientious development of ecotourism.  

Malaysia has a vision to become a world-class tourist destination. Since 
WRXULVP�KDV�EHHQ�LGHQWL¿HG�DV�WKH�VHFRQG�PRVW�LPSRUWDQW�VHFWRU�RI�WKH�HFRQRP\�
after manufacturing, nearly 30% of the national budget allocation is channelled 
towards physical development, providing infrastructure and services. 
Compared to other Southeast Asian countries, Malaysia does stand amongst 
WKH�WRS�FRXQWULHV�LQ�WHUPV�RI�SURYLGLQJ�D�¿UVW�FODVV�WRXULVW�LQIUDVWUXFWXUH���

Malaysia offers a wide range of natural and cultural assets that makes 
HFRWRXULVP�D�KLJKO\�EHQH¿FLDO��VXVWDLQDEOH�DQG�ORQJ�WHUP�IRUP�RI�WRXULVP��7KH�
country, located in Southeast Asia, is one of the 12 most mega-biologically 
diverse countries in the world. It boasts more than 15,000 species of 
ÀRZHULQJ�SODQWV������VSHFLHV�RI�PDPPDOV����������VSHFLHV�RI�LQYHUWHEUDWHV��
and 4,000 species of fish, in addition to countless micro-organisms (http://
goingplacesnearandfar.wordpress.com/2011/07/14/malaysia-emerges-as-
a-leading-ecotourism-haven/).  Two of the most internationally recognized 
protected areas, the Mulu Caves in Sarawak and Mount Kinabalu Park in 
Sabah, which are already listed as UNESCO World Heritage sites, are known 
for their great natural beauty and cultural heritage.   

A growing percentage of travellers are looking for destinations and 
activities that offer nature-based activities with minimum impacts to the 
earth.  For this reason, Malaysia is growing in appeal as it emerges as a major 
ecotourism destination (Table 4.6). 



125 Ecotourism Development In Viet Nam, Cambodia, Thailand And Malaysia 

Table 4.6.  Malaysia Ecotourism Assets and Related Ecotourism Activities

Focus Area Land Area Est. 2009 
Population

Main 
Gateways Ecotourism Assets Ecotourism 

Activities

Sabah 76,111km2 3.7 million
Kota 
Kinabalu
 &
Sandakan

Extensive coastal and mountain 
rainforests, island and coral reef 
ecosystems with a vast array of plant 
and animal species, 7 National Parks 
including Kinabalu National Park, a 
UNESCO Heritage Site with 4,095m 
Mt. Kinabalu

Wildlife, forest 
adventure,
culturalheritage, 
diving and
snorkeling

Sarawak 124,450km2 2.5million Kuching

Extensive coastal lowland rainforest, 
river and mountain rainforests with 
a rich indigenous cultural heritage, 
22 protected areas including the 
UNESCO World Heritage Site of 
Gunung Mulu National Park

Wildlife, cultural 
heritage,
adventure, river, 
forest, safaris

Labuan 85km2 90,000
Labuan 
airport/
Ferry 
Terminal 

Main island plus 6 smaller islands 
with extensive lowland tropical 
rainforest cover, beaches and coral 
formations.

Beach, resort 
and wreck diving

Source: BIMP-EAGA CBET Strategy 2010-2015

Malaysia enjoys its position within the BIMP-EAGA region and uses 
the transportation linkages to its advantage in developing ecotourism.  This 
has resulted in great numbers of tourists originating from ASEAN countries 
(Tabel 4.7) as compared to the total international visitors (24,577,196 
visitors).  Nevertheless, in return, Malaysia also enjoys the revenue it 
receives from tourism activities (Table 4.8). The cheaper airfares offered by 
Air Asia, for example, have played an important role in boosting tourism 
in Malaysia bringing in 23 million foreign visitors in 2010 (http://www.
vietnamtravelarticle.com/articles/poor-infrastructure-impedes-vietnams-
tourism/2011)

Tabel 4.7.  Number of International Arrival to Malaysia from ASEAN Countries

Country of Residence Jan-Dec 2011
2011 2010 Growth %

Singapore 13,372,647 13,042,004 2.5
Thailand 1,442,048 1,458,678 -1.1
Indonesia 2,134,381 2,506,509 -14.8
Brunei 1,239,404 1,124,406 10.2

the fact that there is a growing importance of local communities' 
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Country of Residence Jan-Dec 2011
2011 2010 Growth %

Philippines 362,101 486,790 -25.6
Vietnam 173,783 159,271 9.1
Cambodia 49,472 48,618 1.8
Laos 29,520 38,111 -22.5
Myanmar 81,946 72,792 12.6

Source : Tourism Malaysia with the cooperation of Immigration Department
http://corporate.tourism.gov.my/images/research/pdf/2011/TouristArrivals_JanDec_2011.pdf

Tabel 4.8.  Tourism Revenue in Malaysia from 1998-2011

Year Arrivals Receipts (RM)
2011 24.7 Million 58.3 Billion
2010 24.6 Million 56.5 Billion
2009 23.6 Million 53.4 Billion
2008 22.0 Million 49.6 Billion
2007 20.9 Million 46.1 Billion
2006 17.4 Million 36.3 Billion
2005 16.4 Million 32.0 Billion
2004 15.7 Million 29.7 Billion
2003 10.5 Million 21.3 Billion
2002 13.2 Million 25.8 Billion
2001 12. 7Million 24.2 Billion
2000 10.2 Million 17.3 Billion
1999 7.9 Million 12.3 Billion
1998 5.5 Million 8.6 Billion

Source : Tourism Malaysia with the cooperation of Immigration Department
http://corporate.tourism.gov.my/images/research/pdf/2011/TouristArrivals_JanDec_2011.pdf

Conclusion

Regional cooperation frameworks for ecotourism development arise 
from the understanding that tourism development requires networks and 
partnerships as well as access to information and resources. Also, because of 
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the fact that there is a growing importance of local communities' participation 
in the ecotourism activities and a new type of tourists who are more 
environmentally and socially conscious want to experience new activities, get 
value for their money, visit various places within reach/shorter periods, we 
need regional cooperation. Ecologically speaking, wildlife corridors across the 
region are required for wildlife having wide home ranges and territories, and a 
single large transboundary protected area is better than several small ones.

Regional cooperation in the form of sub-regional cooperation frameworks 
within ASEAN have, thus, multiple functions to increase the economic 
growth of the region, as well as protecting and preserving the richness of the 
biodiversities, nature and cultural values. Cooperation with other countries that 
share similar natural and cultural resources is necessary for the improvement 
of management, marketing and protection of the ecotourism resources.

Some of the shared activities among the countries within regional 
cooperation areas include joint promotion and marketing such as through one 
package tour, regional flights and development of infrastructures and other 
modes of transportation.
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Introduction 

7RXULVP�FDQ�SURYLGH�PDQ\�HFRQRPLF��VRFLDO�DQG�HQYLURQPHQWDO�EHQH¿WV�
with wide trans-sectoral dimensions. Tourism development, however, has a 
number of potential impacts. Development and implementation of tourism that 
LV�QRW�SURSHUO\�FRQWUROOHG�FDQ�OHDG�WR�FRQÀLFWV�RI�LQWHUHVW��ZKLFK�LQ�WXUQ�ZLOO�
have negative impacts on various aspects of life. Environmental degradation 
resulting from mass tourism development is widely recognized. 

Poon (1996) has identified the growth of 'new tourism', with demands 
that are very different from the late 1980s. Travelers are increasingly sensitive 
to all things related to environmental sustainability and crave enlightenment, 
insights, and to learn about the places they visit. In 2003, –the World Travel 
and Tourism Council (WTTC) published a 'Blueprint for New Tourism' that 
emphasized the importance of the tourism industry working with governments 
to develop products that not only satisfy the desires of tourists, but also provide 
benefits to the community with an appreciation of the natural environment, 
society, and local culture. 

The UNWTO (2006) noted a steady growing number of tourists 
who were primarily motivated by vacation and recreation (50%), with the 
remainder focused on family, religious, and health visits (26%), business and 

ECOTOURISM AS  
A CONSERVATION TOOL 

6RHKDUWLQL�6HNDUWMDNUDULQL

5  
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professional trips (16%), and other purposes (8%). The interesting thing about 
this trend is the change in the selection of tourist destinations with undisturbed 
environments and sustainable growth. A study conducted by Bosshart, Frick, 
and Ludwig (2006) of Kuoni, one of the largest operators in Europe, suggested 
that the behavior of travelers is now dictated more by aspects associated with 
global issues, such as ecological, social, cultural, political, and technological 
concerns. Searching for experiences, adventures are different characteristics of 
travelers that are now challenging the developers and operators of tourism to 
develop new concepts in the management of 'new tourism’.

The key challenges to successful tourism development are the ability of 
the development to integrate all interests in an interdependent and mutually 
benefits scheme, and to build excellence competitiveness that continues to 
provide benefits to economic, social and environmental sustainability. To 
address these two challenges, the focus of tourism development should be 
on the implementation of responsible tourism that is based on the principles 
of : 1) sustainable resource use to maintain the dynamic balance of the 
environment, 2) the recognition of indigenous and local communities’ rights 
to access the resources for the improvement of their welfare and quality of 
life, 3) synergy among all parties to optimize economic and social gains, as 
well as environmental protection, and 4) marketing and promotion to support 
the creation of harmonious relations between consumer interests and resource 
protection (Sekartjakrarini and Legoh, 2003). These four principles have 
been outlined by academics and tourism practitioners as the key concepts 
of development and implementation of environment-based tourism and 
community empowerment, which is now popularly known as ecotourism.   

Originally, ecotourism was identified as the activities of alternative 
tourism in the form of ‘hard tourism’, and was characterized by physically 
challenging and risky adventure activities in outdoor environments that 
have not been touched. With a shift in values, interests and more extensive 
preferences, however, ecotourism activities began to shift towards “softer” 
forms of tourism (Sorensen, 1993). This market segment includes the 
adventure aspect to visit unspoiled areas that are ecologically vulnerable, but 



130 Opportunities and Challenges of Ecotourism in ASEAN Countries

is also motivated to enjoy the beauty and uniqueness of natural environments 
and cultural destinations, with the acquisition of learning as an added value. 
In contrast to the hard form ecotourists, the choice of soft form ecotourism 
includes physical challenges with relatively low and minimal risk. Between 
these two market segments there is a group of semi-hard ecotourists. The 
expectation of soft ecotourist regarding activities and facilities services is 
relatively moderate, as long as compliance to the standards of hygiene, health, 
and a guarantees for safety and security are met. This market segment tends 
to prefer to travel in smaller groups and is more homogeneous in terms of 
interests, as individuals or Free Independent Travelers (FITs).

In terms of markets, the spread of environmental issues that have 
penetrated human life and the global dynamics that are now open to pluralism 
and multiculturalism have implications on people’s insights into the way 
they travel. Over the last three decades there has been an ongoing shift in 
values, interests, and preferences among tourists traveling globally. Tourism 
destinations that offers a generic product for mass-tourism are less desirable. 
Today, more and more tourists want a vacation trip that has added value (Ayala, 
1996). They demand experiences in authentic destinations that provide the 
opportunity to learn about various aspects of life.  

Shifts in values, interests, and preferences for tours gave birth to 
a growing tourist segment that favors the conservation of the natural 
environment and cultural preservation. The growth of this market segment is 
rapidly increasing. The increasing number of tourists who declare themselves 
DV�HFRWRXULVWV��ZKR�KDYH�VLPLODU�SUR¿OHV�ZLWK�OHLVXUH�WUDYHOHUV�LQ�JHQHUDO��KDV�
implications for the implementation of the concept and practice of ecotourism 
activities. 

In response to this phenomenon, there is recognition of the fact that 
ecotourism is a way to achieve sustainable tourism development, and that 
through ecotourism there is chance for broadly different types of areas to be 
developed for tourism, including remote and isolated areas. Tourism demands  
signal to destination area managers that they must better understand the 
fundamentals of tourism and to apply the right concepts in developing tourism 
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in their areas. 
 

Tourism and Ecotourism: Are They Different? 

The important values contained in the definition of ecotourism have 
grown in awareness of responsibility for the impacts of tourism activitiesas 
implied in the emergence of terms such as ‘responsible tourism’ and ‘ethical 
tourism’. The vital meaning contained in these terms is connected with 
the understanding that tourism should have a positive impact through the 
implementation of activities that have minimal negative impacts. This is also 
philosophically intended as a necessity for developers and visitors utilizing 
the environment who ask the question, what should be done? (Stewart and 
Sekartjakrarini, 1994). In this context, the concept of behavioral attitude is 
necessary for understanding the meaning of ecotourism. A close relationship 
between tourism and the local community, therefore, is needed because it is an 
important mechanism for supporting environmental protection efforts (Ziffer, 
1990; Sekartjakrarini, 2003).

)HQQHOO��������KDV�UHYLHZHG����GH¿QLWLRQV�LQ�DQ�DWWHPSW�WR�XQGHUVWDQG�
HFRWRXULVP��DQG�KDV�IRXQG�WKDW�WKHVH�GH¿QLWLRQV�UHIHU�WR�����WKH�HQYLURQPHQW�
where the tourism takes place (62.4%), 2) conservation (61.2%), 3) culture 
(50.6%), 4) benefits to local communities (48. 2%), 5) education (41.2%), 
sustainability 25.9%), and 6) impacts (25%). Conservation emerged as an 
important theme in the definitions studied by Fennell (2001) in addition to 
‘preservation’, ‘care’, ‘improve’ and ‘maintain.’ Fennell’s study results are 
presented in Table 5.1.

7DEOH�����UHÀHFWV�WKH�VLJQL¿FDQW�HOHPHQWV�LQ�HFRWRXULVP��ZKLFK�DUH�EDVHG�
on the natural environment,  conservation, ethical utilization, minimal impact, 
SURYLGLQJ�FRQWLQXLQJ�VRFLR�HFRQRPLF�EHQH¿WV�IRU�WKH�FRPPXQLW\��PDLQWDLQLQJ�
the integrity of cultural and social values, tourist satisfaction, not be mass 
organizing, and supporting the management of all these elements. 

The UNWTO (2004) asserted that the achievement of sustainable tourism 
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7DEOH������(FRWRXULVP�GHÀQLWLRQV�VWXG\

Variable * Sub variable Number of 
GHÀQLWLRQ %

7\SH�RI�¶FRQVHUYDWLRQ· Conservation 35 41.2
 Not mentioned 33 41.2
 Preservation 6 7.1
 Care/ improve/ maintain 4 4.7
 Protection 2 2.4
%URDG�EDVLV�RI�GHÀQLWLRQ Ecology 29 34.1
 Ecology, culture and economics 28 32.9
 Ecology and culture 21 24.7
 Ecology and economics 6 7.1
 Economics 1 1.2
Where ecotourism occurs Natural areas 38 44.7
 Not mentioned 32 37.6
 Parks /protected areas 3 3.5
 Rural areas 2 2.4
 Undeveloped areas 2 2.4
Educational component Not mentioned 32 37.6
 Education 9 10.6
 Discover/ understand 6 7.1
 Interpretation 4 4.7
 Learning 4 4.7
 Study 3 3.5
Ethics Not mentioned 67 78.8
 Ecotourism values/ respect 7 8.2
 Ecotourism as responsible 6 7.1
 Ecotourism as ethical 2 2.4
%HQHÀWV�WR�ORFDO Not mentioned 44 51.8
 Revenue/ economy 19 22.4
 Well-being/ welfare 8 9.4
 Community development 1 1.2
Culture Not mentioned 42 49.4
 General statement 38 44.7
 Lifestyle/ customs 3 3.5
 Indigenous peoples 1 1.2
 Archaeology 1 1.2
Industry mission Not mentioned 74 87.1
 Business/ marketing orientation 9 10.6
 Facility or attraction orientation 1 1.2
Management Not mentioned 64 75.3
 Low/ minimum impact 13 15.3
 Non-consumtive 2 2.4
Management Not mentioned 74 87.1
 General statement 7 8.2
 Resource management 2 2.4
 Sustainably managed 2 2.4
Sustainability Not mentioned 63 74.1
 Sustainability/ sustainable development 21 24.7
 Combines goals of conservation & development 1 1.2

Source: Fennell, 2001.
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is a continuous process, requiring supervision and control, not only regarding 
negative impacts, but also for their prevention of impacts and for any necessary 
improvement efforts. Sustainable tourism also involves maintaining a high 
level of tourist satisfaction and ensuring a meaningful experience for tourists 
through a series of visits that can increase their awareness about sustainability 
issues. Tourism developers and providers tend to use the term ecotourism 
for marketing purposes. The behavior of ‘what should be done’, therefore, 
is an appropriate approach for highlighting the notion of ecotourism as an 
operational concept of development and the implementation of sustainable 
tourism.

Even though a universal consensus has not yet een reached about a single 
GH¿QLWLRQ�RI�HFRWRXULVP�DQG�H[SHUWV�LQ�WKH�¿HOG��JRYHUQPHQW�DJHQFLHV��WRXULVP�
operators and environmental conservationist organizations have defined 
ecotourism in different ways, most of the definitions share the following 
principles: 

��$YRLGLQJ�WKH�DOWHUDWLRQ�RI�LQGLYLGXDO�HFRV\VWHPV��
��6HHNLQJ� WKH�ZHOOEHLQJ�RI� ORFDO� FRPPXQLWLHV�ZLWKRXW� OHDYLQJ�RXW�

appreciation and conservation of the environment.
�� 3URPRWLQJ� DQG� VXSSRUWLQJ� WKH� XQGHUVWDQGLQJ�� DSSUHFLDWLRQ� DQG�

conservation of the environment and culture.
��5DLVLQJ� DZDUHQHVV� DQG� SURGXFLQJ� D� IHHOLQJ� RI� DSSUHFLDWLRQ� IRU�

biodiversity and for local cultures. 
��,PSURYLQJ�ORFDO�FRPPXQLWLHV
�ZHOIDUH��E\�ERRVWLQJ�WKHLU�HFRQRPLF�DQG�

social development.
��&UHDWLQJ�HFRQRPLF�RSSRUWXQLWLHV��ZKLFK�LQ�WXUQ�ZLOO�SURGXFH�VXVWDLQDEOH�
EHQH¿WV�

��(GXFDWLQJ�WUDYHOHUV�DERXW�HQYLURQPHQWDO�FRQVHUYDWLRQ�DQG�UHVSHFW�IRU�
different cultures. 

When striving for sustainable development that promises long-term 
prosperity for communities, operational implementation of broader concepts 
becomes an issue. In attempt to identify the principles of ecotourism, 
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Sekartjakrarini (2009) has reviewed results from different forum discussions 
held in Indonesia regarding ecotourism in that country. She found that 
ecotourism: 1) relates to the sustainable use of the environment, 2) supports 
the formation of a civil society that is sensitive to cultural values and 
indigenous and local communities, 3) is able to respond to the shifts in values, 
interests, and preferences that have developed in the market, and 4) provides 
opportunities to contribute to regional and national economic development. 
These¬ four characteristics of ecotourism use the term as an operational 
concept to achieve sustainable  tourism. She concluded that ecotourism is ‘a 
FRQFHSW�RI�GHYHORSLQJ�DQG�RSHUDWLQJ��WRXULVP�WKDW�LV�EDVHG�RQ�¿YH�SULQFLSOHV��
1) protecting the area and its richness and diversity, 2) inviting community 
participation and providing benefits to the locals, 3) creating products with 
educational content in order to provide a greater appreciation for the nature 
and culture of the destination, 4) stimulating economic development in 
the area, and 5) controling the negative impacts of the development .’ The 
principles apply to both natural and built areas, not only in the forests areas 
but in the other natural and cultural landscapes as well, such as coastal and 
small islands, rural areas, heritage sites, urban areas, and  places with high 
ecological sensitivity such as karst and wetland areas. Since different types 
of ecosystems may be found at a destination, this operational understanding 
provides the opportunity for area managers to use both natural and cultural 
aspects to integrate their areas with the neighboring regions for better overall 
management of tourism. 

7KH�GLYHUVLW\�RI�HFRWRXULVP�GH¿QLWLRQV�DPRQJ�GLIIHUHQW�SDUWLHV�LQYROYHG�
in the development of tourism  can lead to confusion in its practical application 
and has raised a number of strategic issues. First, ecotourism is a tourism 
product (for a relatively limited market segment), or a tourism concept (to 
create a mutually beneficial relationship between environmental protection, 
improving the welfare and quality of life of indigenous and local communities 
ZLWK�HFRQRPLF�DQG�¿QDQFLDO�IHDVLELOLW\�RI�WKH�EXVLQHVV���6HFRQG��WKH�SUDFWLFH�
of ecotourism activities is limited to wildlife areas or is applied to natural and 
cultural areas such as archaeological sites, historical relics, and traditional 
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settlements. Third, the implementation of ecotourism business is managed 
either by local communities, or side by side with larger businesses. These 
issues arise because the term ecotourism is used and interpreted differently in 
different contexts.

7R�DYRLG�FRQIXVLRQ�LQ�LWV�SUDFWLFDO�DSSOLFDWLRQ��WKH�¿YH�EDVLF�SULQFLSOHV�RI�
HFRWRXULVP�VKRXOG�EH�FRPSUHKHQVLYHO\�XQGHUVWRRG��$PRQJ�WKH�¿YH�SULQFLSOHV��
the first principle relates to conservation and is the most critical. Fennell’s 
ecotourism definition study (2001) found that conservation or other words 
related to conservation, such as ‘preservation’, ‘care’, ‘improve’ and ‘maintain’, 
emerged as an important theme in the definitions. In addition, most natural 
areas that have been conserved are located where natural beauty is the main 
attraction. All tourism scholars and practicioners accept that attractions in 
the destination areas are the most powerful component of the supply side of 
tourism. Attractions provide the major ‘pull’ for traveler movements (Gunn, 
1994). As summarized in Table 1, the Fennell study indicated that most of 
‘where the ecotourism takes place’ is in the natural areas and they must be well 
protected in order to be enjoyed by visitors. To continue providing economic 
EHQH¿WV�WR�WKH�ORFDOV��SURWHFWLRQ�RI�WKH�DUHDV�µZKHUH�WKH�DWWUDFWLRQV�DUH�WKHUH¶�LV�
necessary. 

Conservation of the areas utilized for tourism activities is important in 
ecotourism because the visitors of this type of tourism are usually seeking 
learning experiences. The creation of products with educational content 
that provide more appreciation of  nature and the culture of the destination 
propels the area managers to conserve the resources for the enlightment of 
visitors. Only in well-conserved environment can visitors an optimal learning 
experience. Even though some people view ecotourism as ‘mass adventure in 
natural areas’, there is still a need for integrated planning to balance resource 
protection and visitor use. Tourism developers and operators, therefore, should 
consider conservation of the resource as the key element for the continuation 
of their business.
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Figure 5.1 depicts the importance of resource conservation to the  
provision of  the whole destination image. Since shifts in demand will dictate 
WKH�SRSXODULW\�RI�GHVWLQDWLRQV�LQ�WKH�IXWXUH��WKRVH�WKDW�UHÀHFW�D�EDODQFH�DPRQJ�
ecological, social-cultural, and economic elements will be the most visited 
by ecotourists. It also shows that destinations with visions of sustainable 
tourism development as a place to sustain better living for all interested 
parties, including the local communities. For protection of  the areas utilized 
for tourism, preservation of natural and cultural diversity and uniqeness, and  
sustainable use of resources to happen, ecotourism as an operational concept is 
necessary and appropriate ecoplanning, ecodesign, ecotechnology, ecoactivity, 
and ecomanagement must occur. 

Figure 5.1.  The need of conservation of ecotourism destinations.Figure 5.1 The need of conservation for ecotourism destination. 
 

 
�
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Conservation: Is the Term Only for Protected Areas? 

Conservation was first defined by the IUCN in 1980 as an effort to 
achieve three objectives: maintenance of essential ecological processes 
and life-support systems, preservation of genetic diversity, and sustainable 
utilization of species and ecosystems. In 1992, the IUCN, together with the 
World Resource Institute (WRI) and the UNEP, defined conservation as the 
management of human use of the biosphere in order for it to yield the greatest 
sustainable benefit to current generations while maintaining its potential 
to meet the needs and aspirations of future generations. Conservation is 
thus positive, embracing preservation, maintenance, sustainable utilisation, 
restoration, and enhancement of the natural environment.

Since today’s tourists demand more concern for environmental issues, 
conservation becomes critical when visitors make decisions about which 
destinations they visit. Destinations that are not well conserved will be 
abandoned or will not be on their list. Moreover, ecotourists will consider 
their options that include the activities of learning and enlightenment, and 
the assurance that their visit will benefit the region visited and the local 
community. 

Visitation to protected areas is increasing. Many protected areas, already 
popular with local communities, have become a focus of visits by interstate 
and international tourists. In Australia, estimates of increased visitor numbers 
are in the range of 4% per annum in remote protected areas, 16% to 17% 
in near urban parks, and up to 20% in high profile World Heritage Areas 
(McIntyre, 1996). These increases are driven by many factors, not least of 
which is the major promotion of the Australian natural environment by the 
State and Commonwealth tourist agencies. Protected areas in Bali, West and 
East Nusa Tenggara of  Indonesia, shows an increasing number of visitors 
between 2006 and 2010 (Suhartono, 2011). With increasing awareness of the 
importance of nature and the environment, the government of Indonesia has 
also enjoyed increased revenues through the collection of entrance fees for 
protected areas. 
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The conservation does not apply only to protected areas. Urban parks 
and cultural sites are now using the term to build a natural environment for 
city dwellers and to save their cultural inheritance. The operational concept 
of ecotourism, therefore, addresses both natural built areas, including urban 
areas. In 1963, Christaller reasoned that cities have become urbanised and 
overpopulated to the point that a higher quality of living could be better 
realised through such excursions. Husbands (1981) suggested that the 
periphery of cities could become a new space for sun, sea, and sand tourism, 
and developed to support adventure travel and ecotourism. Even though 
there are constrainton the idea of tourism as a place for business and culture, 
Fennell (2008) contends that if planners are able to integrate key aspects 
of conservation, environmental education, community welfare, ethics, and 
sustainability, then there may be few reasons to dispute the legitimacy of 
ecotourism in the urban environment. 

Ecotourism in Practice: the Case of Indonesia

Indonesia is an archipelago country with more than 13 thousand islands 
that straddle the equator. Its geographic position on the ‘ring of fire’ has 
resulted in distinctive landscapes and beautiful topography on all of its islands. 
Its richness in biodiversity competes with Brazil for the title of the richest 
country on earth in terms of biological diversity. This natural richness also 
UHVXOWHG�LQ�,QGRQHVLD�EHFRPLQJ�D�PXOWLHWKQLF�QDWLRQ�ZLWK�GLYHUVL¿HG�FXOWXUHV��
Indonesian leaders are fully aware that this abundance of natural and cultural 
richness cannot provide prosperity to the nation unless efforts are undertaken 
to balance resource utilization and protection in a sustainable manner. 

One of the Government of Indonesia (GoI) efforts has been the 
establishment of different protected areas with various functions. For 
landscape dedicated to the protection and maintenance of biological diversity 
and of natural and associated cultural resources, there are currently 50 national 
parks, 245 nature reserves, 77 wildlife sanctuaries, 123 nature recreational 
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parks, 21 grand forest parks, and 14 hunting parks (Ministry of Forestry, 
2007). In Indonesia, they are all considered to be conservation areas that 
aim to fulfill three functions: 1) protection of the area, 2) preservation of  
biodiversity, and 3) sustainable utilization of resources. Based on their degree 
of conservation purposes, each type of conservation area is zoned according 
to two main categories: core or fully protected zones and utilization zones. 
The utilization zones range from limited to regulated intensive use. Among 
many intensive uses, research, education and recreation are recommended 
most by the government. To facilitate intensive use activities, the GoI Act of 
1990 on Conservation of Biodiversity and Its Ecosystems and the Government 
Regulation of 1994, revised in 2010, on Utilization of the National Park, 
Nature Conservation Park, Grand Forest Park and Wildlife Sanctuary, allows 
private parties and communities to open tourism business in the conservation 
areas. 

Concerns about  Indonesian natural and cultural resources and the 
potential unwanted pressures of development, Sekartjakrarini (1999) 
developed a concept that would be suitable for Indonesia to protect its 
LQYDOXDEOH�DUHDV�ZKLOH�DW�WKH�VDPH�WLPH�SURYLGLQJ�EHQH¿WV�LQ�VXVWDLQDEOH�ZD\��
As a landscape planner and ecotourism specialist, she puts her efforts toward 
developing the ecotourism concept to change most Indonesians’ understanding 
of the profession of landscape architect as one who is  a gardener who only 
works with trees. 

Inspired by the statement of Simonds and Starke (2006) about the work 
of the landscape architect (architect of the landscape) as something that 
“should help to bring people, their structures, activities, and communities 
into harmonious relationship with the living earth, with the want-to-be of the 
land”, and inspired by the interpretation of the word ‘landscape’ Lennon and 
ICOMOS (Phillips, 2002)  “landscape arises from interaction of people with 
their environment over time”, Sekartjakrarini (2009) introduces the ecotourism 
concept as “a development and operation of tourism activities in order to 
conserve and enhance areas so that they function and endure”. She also 
notes that landscape includes not only terrestrial, but also coastal and marine 
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environments that are described as ‘seascape’ by IUCN (Phillips, 2002).
Based on years of experience in Indonesian conservation areas and the 

complexunderstanding of ecotourism that has been analyzed by Fennell (2001), 
Sekartjakrarini (2009) has developed criteria and indicators for Indonesian 
ecotourism for the success of the development and operation of tourism in 
protected areas. According to her study, the planning, design and management 
of the protected areas in Indonesia should be based on the following 
fiveprinciples: 1) conservation of the utilized areas, 2) active participation 
of the local community, 3) creation of education and recreation programs, 4) 
contribution to the local economy, and 5) management of negative impacts. 

The management of areas for conservation, i.e., maintenance of essential 
ecological processes and life-support systems, preservation of genetic diversity, 
and sustainable utilization of species and ecosystems, brings up a range of 
challenges. Because of the many unpredicatable elements in ecology, areas 
for conservation require a set of guidelines. For example, a limitednumber of 
people know the value of these protected areas for providing environmental 
services, including tourism. Until recently, in Indonesia only 21 private 
and three national and local government-owned companies held tourism 
concessions out of the 530 conservation areas (Ministry of Forestry, 2007). 
In addition, a lack of regulation related to cultural landscapes in Indonesia 
has meant that several archeological sites found in the protected areas have 
not been properly managed until recently, when the 1992 Act of Cultural 
Monument was revised in 2010, which now not only conserves structures, but 
also includes the sites. 

A rapid assessment in Indonesia unveils two problems (Sekartjakrarini, 
2007). First, the regulations developed for the utilization of protected areas 
have not provided detailed  guidelines  regarding the appropriate programs, 
activities and facilities that should be developed in the areas and, second, 
how far can the development proceed while still harmonizing with the need 
WR�FRQVHUYH�WKH�DUHDV�DQG�WR�SURYLGH�EHQH¿WV�IRU�SHRSOH�LQ�D�VXVWDLQDEOH�ZD\��
It appears that ecotourism is undoubtedly the answer that will solve these 
problems, but the implementation of the concepts is still challenged by a lack 



141 Ecotourism As A Conservation Tool

understanding of its principles among the stakeholders, including the protected 
area managers. 

Conclusion  

Environmental degradation impacts from mass tourism development 
have been widely recognized by environmental activists. The demand to 
shift to more environmental tourism products is a signal to the protected area 
developers and operators that they must better understand this type of tourism 
and to apply the proper concepts in developing and managing tourism in their 
areas. Ecotourism is one of the answers because it is tourism development that 
protects area richness, invites community participation, stimulates economic 
development, develops products with educational content tthat provides a 
greater appreciation of the nature and culture of the destination, and controls 
the negative impacts of development.

Ecotourism is also an appropriate way to develop and manage both natural 
and built areas. This concept could provide wider range of implementation 
for development, not only in the protected areas that are utilized for tourism, 
but also in  other natural and cultural areas, such as coastal and small islands, 
heritage sites, urban settings, and  landscapes with high ecological sensitivity 
like karst and wetland areas. The challenges in applying these concepts is in 
the provision  of guidelines for developers and operators who still lack an 
understanding of the concept.
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Introduction

Please, don’t try to replicate what I am about to tell you in this chapter. 
You cannot succeed in promoting ecotourism unless you come up with 
your own version of sustainable tourism products, because they are about 
celebrating the uniqueness of the people, nature, and other heritages of each 
locality.

Ecotourism is changing every day, and in fact has changed drastically, 
especially during the last 10 years with the powerful new medium of online 
conversation and sharing. You can now use this remarkable tool to drive 
buzz, travel feedback, more sales, and conservation of nature. But remember 
that both “on-line word-of-mouse” and off-line word-of-mouth are equally 
important to the travel business. 

Shaping a true ecotourism product takes time. The Japanese are generally 
known for their patience; however, we spend years getting acquainted and 
growing together with the local people while unearthing unpolished tourism 
diamonds. You really have to like it to make it into a business over the long 
term.

SMALL AND MEDIUM
ECOTOURISM: 7KH�QHZ�UXOHV�RI
HFRWRXULVP�LQ�-DSDQ��ZLWK�D�VHQVH�RI�OX[H 

0DVDUX�7DND\DPD

6  
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This chapter will help you understand how to gain the credibility you 
need to build your ecotourism business and be rewarded in the ways you and 
your community members desire. 

Establishing a Visionary Ecotravel Agency 
IRU�WKH�$IÀXHQW

Several times in the past, I booked my own tours to countries I had never 
visited. As with millions of other travelers, the web is still my primary source 
of information when I consider a trip. That was a big mistake. One day I went 
to Costa Rica with my friend on a local village tour just like many others do, 
but this time it was different. The guide was born and raised in the village and 
KH�NHSW�RQ�H[SODLQLQJ�WR�XV�QRW�RQO\�WKH�ULFK�ELRGLYHUVLW\��LQFOXGLQJ�XQLTXH�ÀRUD�
DQG�IDXQD�WKDW�WKH\�ERDVW�RI��EXW�DOVR�WKH�¿QDQFLDO�VWUXFWXUH�RI�KLV�FRPPXQLW\�
DQG�KRZ�WKH\�KDG�D�FRPSDQ\�VHW�XS�WR�EHQH¿W�WKH�YLOODJHUV�IURP�WKH�YHU\�WULSV�
we were taking, including the school, the hospital, the community house, etc. I 
ZDV�QRW�DZDUH�WKDW�WKLV�W\SH�RI�DOWHUQDWLYH�WRXULVP�ZDV�GH¿QHG�DV�HFRWRXULVP��
but it sure made me feel good about myself participating on that tour.

To tell you the truth, I didn’t know exactly what I wanted to experience 
on the tours I’ve participated in. I was sort of thinking about a land tour, but 
something different from another jungle walk or animal watching tour. As a 
result, the whole experience ignited something within myself. I hurried home 
and researched in vain for similar tours catered for overseas visitors in Japan; 
there were none available at that time. Given my love of nature, desire to travel 
off the beaten track, and get paid for it at the same time, the idea of starting 
P\�RZQ�FRPSDQ\�ZLWK�WKH�ORFDO�SHRSOH�,�KDG�NQRZQ�IRU�\HDUV��WR�EHQH¿W�WKH�
community and contribute to the surrounding environment sounded glitteringly 
mesmerizing. It also sounded too good to be true about the win-win situation 
for all stakeholders at the beginning of the operation, but I am now convinced 
that when done right, ecotourism works as a powerful and effective tool to 
improve social, cultural, and environmental issues.
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I conducted a series of extensive and intensive studies on the market 
feasibility of ecotourism, as there is no point of starting a business if the 
FRPSDQ\�FDQQRW�EH�¿QDQFLDOO\�VXVWDLQDEOH��7KH�ROG�PRGHO��WKH�PDVV�WRXULVP�
model, would never work with what I desired to do, because big groups 
would no doubt impact the fragile environment we tread on and we would 
consume excessive electricity, gas, and water in order to maintain a large 
number of people. This is very true, especially when a facility self-sustains 
their electricity and water production on site. The social and cultural impacts 
cannot be overlooked either. I could not imagine taking a big group of tourists 
equipped with bazooka cameras to a remote mountain village where farming 
and logging was their primary industry. If taking more tourists into an area 
was chosen solely for the cost issue, I would probably not get a majority of the 
votes to promote high quality, small-scale tourism from the host community. It 
made sense to bring a fewer number of people who were willing to pay more 
for an exclusive experience. These villages don’t have a big parking space for 
buses to start with, and they cannot serve the local food to so many people 
because the supply is limited. It would no longer be authentic if they had to 
order more vegetables from the nearby city. This is why we targeted with cut 
and polished tourism gems to attract people with deeper pockets worldwide.

7KH�GHFLVLRQ�WR�SXUVXH�WKH�HFR�FRQVFLRXV�DIÀXHQW��EXW�QRW�VXSHU�DIÀXHQW��
was good thinking after all. We have a centuries-old Kyoto-style post and beam 
WRZQKRXVH�µPDFKL\D¶�SDUWO\�UHIXUELVKHG�LQWR�DQ�RI¿FH�GRZQWRZQ�.\RWR��MXVW�
a 2-minute walk from the Gojo subway station. This helps to show our effort 
to preserve and re-utilize traditional architectural assets while minimizing the 
YLVXDO�SROOXWLRQ�RI�FUHDWLQJ�VRPHWKLQJ�QHZ�RXW�RI�FRQFUHWH��7KH�RI¿FH�LV�SDUW�
of a row house; there are 4 houses on both sides that are similarly designed 
and every two houses share the same beam. Thanks to a strict Kyoto city 
building code, no one can tear down these beautiful houses to make something 
new. Believe it or not, a quarter of these properties are rented out as vacation 
houses while others keep the strong community bonds and participate in joint 
activities and events throughout the year (Picture 6.1).



145 SMALL AND MEDIUM ECOTOURISM: The new rules of ecotourism in Japan, with a sense of luxe

 

The city is famous for the Kyoto Protocol, a UN convention on climate 
change adopted in 1997, that also helps brand our company as environmentally 
conscious and it makes sense to say out loud that we are a carbon neutral 
company. We are also fortunate to be in a position to sail with favorable 
winds, as there is an evidence of a new trend of hedonism in travel with eco-
consciousness in mind. Although these types of people already have traveled 
to the world’s luxurious destinations, such as horse or camel-back riding 
in Mongolia, helicopter rides to see the waterfalls in Kauai, cruising the 
Antarctic, or birding in Costa Rica, they seem to be always hungry to discover 
a new hedonism - a new rarity in ecotravel. They seemingly like to expand 
their awareness of biodiversity and indigenous people’s lives and culture while 
helping to strengthen the destination’s local economy. They want to see where 
their money goes: to train nature guides in a protected area, to educate the local 
kids, and to help conserve the endangered native species, in order to satiate 
their spirit of social responsibility.

Picture 6.1
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While Japan cannot offer a ‘near-death’ hardcore adventure in nature-
based tourism, such as staying at a tiger reserve in a tent, there are plenty of 
less extreme eco-adventure travels that combine both nature and culture that 
are genuine to Japan. We do offer wildlife expeditions with knowledgeable 
guides that are tailor-made for wealthy families on a request basis. One of our 
eco-adventure destinations is the Ogasawara Islands. It is the latest UNESCO 
natural world heritage site in Japan, only accessible by over 25 hours on a 
ferry, 1,000km due south of Tokyo. It can be a rocking ride all the way during 
the typhoon or the rough winter season and the best part is that you need to 
come back the same way again with the ship leaving at intervals of three days. 
We offer air conditioned rooms with satellite TV, DVD player, refrigerator, 
private shower booth, minibar (we stock the beverages), etc. These amenities, 
which are the equivalent of a hotel in Tokyo at a cost of nearly 140,000yen or 
86'������SHU�SHUVRQ�URXQGWULS�IDUH�LQ�WKH�¿UVW�FODVV�FDELQ��GRHV�QRW�VWRS�RXU�
clients from going to Ogasawara. 

Picture 6.2  Ogasawara Islands, Japan
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The destination consists of isolated islands, which have never been 
connected to a continent since they were formed by tectonic activity. As 
there are no land animals on the islands, the number of species living there 
is limited. However, there are more than 440 species of native plants with 
exceptional endemism, as high as 70%. It is the habitat for more than 100 
recorded native land snail species, over 90% of which are endemic to the 
islands. Weather and season permitting, there is a good chance to observe other 
rare iconic native species, such as fruit bats, bioluminescent mushrooms, and 
hermit crabs as well as a number of cetaceans that breed around the islands 
(Pictures 6.2 and 6.3). 

This destination trip is remote, exotic, educational, informative, and 
unaffordable for average travelers if we charter a nice boat to privately explore 
the islands. If you have come this far, tranquility and being out of reach with 
your mobile phone is assured. Used to being sealed in their mansions and 
huge apartments with phones ringing, air conditioners buzzing, and DVDs 
rumbling, visitors seem to be much happier with a chorus of frogs and cicadas 

Picture 6.3



148 Opportunities and Challenges of Ecotourism in ASEAN Countries

that dominate the sound of the island life. There is nobody that they know, 
their mobile phones don’t work, and there are no TVs, radios, or telephones in 
their guestroom, only the family and the local community to talk to. At the end 
of the day, visitors are heartened by the knowledge that what they are paying 
for helps protect a biodiversity-rich natural park in a harsh and inaccessible 
place, and that their carbon neutral trip does not aggravate the global warming 
phenomenon.

Training the Local Guides and Growing Together 
with the Local People

I know for a fact that many villagers and the local governments are alike. 
7KH\�ODFN�D�WDUJHWHG�PDUNHW�DQG�PD\�DFFLGHQWDOO\�¿OWHU�RXW�SRWHQWLDO�YLVLWRUV��
Think about it - many still emphasize the total number of visitor arrivals, rather 
than tourism yen that stays with the host community. The typical situation is 
tourism activities organized by a one-size-fits-all mentality hoping to lure a 
broad array of tourists. The worst-case scenario is that they ask the mass travel 
DJHQWV�IRU�KHOS��ZKLFK�RIWHQ�UHVXOWV�LQ�KDYLQJ�WR�FXW�WKH�¿QDQFLDO�VKDUH��7KH\�
learn the hard way about the evils of mass tourism, the cost-centric and not-so-
sustainable tourism. 

Small and medium ecotourism enterprises are, on the other hand, operated 
in a responsible manner that makes sense to the host and the hosted from the 
planning stage to marketing and actual delivery of the services, not to mention 
the care for the surrounding nature that comes into play during most stages 
of implementation. We have been involved with a number of communities, 
listening to their desires to change, improve, and sometimes assisting them 
to stay unchanged. It requires some late nights and overnights, sometimes 
combined with excessive drinking of the local sake and impeccable choices of 
tasty food. It is not a rarity in Japanese culture to be expected to even take a 
family bath together buck-naked, to mingle and get the inner words out. This 
type of physical contact is also widely used as a business strategy, termed in 
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Japanese as ‘skinship’. We don’t shake hands but bow, avoiding the physical 
contact at first, and it can get exaggerated. Also note that a cat has nine 
lives but an ecotourism consultant needs ‘nine livers’ at times to survive the 
extravagant meetings (Picture 6.4).

,I�\RX�DUH�D�SHUVRQ�ZKR�LQWHQGV�WR�SXUVXH�D�FDUHHU�LQ�WKLV�¿HOG��\RX�VKRXOG�
EH�DEOH�WR�¿QG�XQFRQGLWLRQDO�HQMR\PHQW�LQ�JURZLQJ�WRJHWKHU�ZLWK�WKH�ORFDOV�DW�
all stages, and to positively engage in discovering the uniqueness of rural areas 
because they are full of surprises in a good sense that are often the raw tourism 
diamonds waiting to be cut and polished. The cut alone does not change the 
form, but the symmetry proportions the facets so that the voices of the locals can 
echo and resonate in the right direction and attract the ideal travelers. Polishing 
is an equally important stage that takes much time and effort, especially during 
the capacity-building stage of the stakeholders and the beneficiaries. I have 
to say this part of the job is not as glorious as one might envision. It involves 
tedious explanations and discussions to come to a communal consensus. It 

Picture 6.4
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can be extremely rewarding, however, when we can feel a certain degree of 
achievement that is shared among the host and the hosted.

Another challenge that requires creative thinking is the training of paid 
guides in Japan. In 1949, when international travels were still limited to the 
elites, our government enacted a guide-interpreter business law stipulating 
that only persons who have passed the nation's guide-interpreter examination 
may work as guide-interpreters for a fee. While this system promises a 
NQRZOHGJHDEOH�JXLGH�WKDW�KDV�D�KLJK�OHYHO�RI�IRUHLJQ�ODQJXDJH�SUR¿FLHQF\��LW�
also means that if one wants to become a guide, one needs to either pass the 
exam, or have no choice but to work under a volunteer tourism program. The 
latter, of course, creates no economic incentives.

Optimistically speaking, the curriculum for the national certified guide 
training workshop apparently has not drastically changed since its initial 
formation, concentrating on the general tourism pictures of Japan. The guides 
are thus born like robots with a uniform knowledge on the Japanese history, 
culture, geography, etc. In a nutshell, this law is not very helpful to the small 
DQG�PHGLXP�HFRWUDYHO�DJHQFLHV���6LQFH�WKH�JXLGH�H[DP�LV�H[WUHPHO\�GLI¿FXOW�
to pass and offered only in the big cities, those who reside in the countryside 
and really know the details of what’s going on the local level are likely to 
be unlicensed. Many, in fact, do not know about the law itself. For the same 
UHDVRQ��LW�LV�HYHQ�PRUH�GLI¿FXOW�WR�¿QG�ORFDO�FHUWL¿HG�JXLGHV�LQ�WKH�QRQ�(QJOLVK�
languages. Since maximizing local employment is one of our must-dos, this 
outdated tourism policy is an obstacle to our inherent mission.

The certified guides sometimes do meet the knowledge-based guiding 
skills, though many indicate a lack of training in quality service and 
hospitality. Everybody in the service industry knows it is more important to 
have satisfaction at the end of the tour day than having to listen to excessive 
information about the places they visit. Again, it is not how much information 
the guide delivers, but it is more about conveying the right amount of message 
at the right time and answering all the questions that the clients may have. 
Modesty is a virtue in guiding.

I have interviewed more than a hundred guide wannabes and rejected 
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a few hundred C.V.s before even interviewing. This may not be the perfect 
place to disclose how the judgment and decision-making process works for 
my company, but being in the buyer market certainly puts us in a superior 
position to help us pinpoint the few good guides that we are after. In Kyoto, 
for example, we use the local Kyoto guides. Sounds simple enough? Despite 
that fact that many have been preparing and studying the history and culture 
of Kyoto for years to become the Kyoto guide, many of them simply cannot 
know the day-to-day life in Kyoto, period. The ‘golden route’ guides working 
for an ordinary mass tourism operator can be easier deal with, as he or she 
meets you at the airport and travels together with you for multiple days to 
multiple destinations until seeing you off at the airport. These guide may be 
able to explain the ‘packaged deal’ or ‘off the textbook’ information, yet they 
are not good enough for my company for a number of reasons. 

For one, like the case in Kyoto, if the guide is not born and raised there 
or has not spent years at the destination, he or she will not know the answers 
WR�VLPSOH�TXHVWLRQV�OLNH�µ+RZ�GR�ZH�¿QG�D�UHDVRQDEOH�DQG�VDIH�WDYHUQ�WR�JR�
to that is near the hotel where we are staying?’ or ‘What is a popular place for 
NLGV�WR�¿QG�WUDGLWLRQDO�WR\V"¶�7KH�JXLGH�FDQ�FRPH�XS�ZLWK�D�IHZ�LGHDV�DIWHU�
trying to look it up on his or her smartphone, but this really is not considered 
smart and certainly doesn’t qualify as a travel concierge or guide. Another 
reason is risk hedging of contingencies or for the sake of our clients’ safety. 
If our client were to get injured or sick, where is a good hospital? Does the 
doctor speak English? Does the hospital accept overseas insurance? Where is 
it and how soon can we get there?

We are in a culture where taking our shoes off is the norm. How many 
times do you think we take off our shoes? Probably a dozen times daily. Every 
time we take off our shoes, we are expected to align the pair next to another so 
that the toes face outward, as if they are in a shoe store. When someone fails 
to do this, someone else is expected to align them without saying anything out 
loud. While it is common for housewives to do this at home, husbands who 
grew up looking at their androcentric fathers don’t always follow this rule at 
home. The spoiled daughters and sons whose mothers always took care of this 
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issue sometimes don’t realize this cultural importance. There was one lady 
who not only could not meet this requirement, but also failed to escort me into 
a temple. She did not look back to notice my slow speed of walking at the 
interview. Others did not even visit the places where we interview beforehand, 
and only did studies in books and on the web. Depressing, yes, but more sad to 
VHH�WKH�ORZ�TXDOLW\�RI�WKH�µFHUWL¿HG¶�JXLGHV��

For these reasons, we have a policy of providing at least one guide who is 
extremely caring at one destination for a party of eight or fewer travelers. We 
also hold periodic meetings for the registered guides (over drinks, of course), 
to share the negative and positive comments and feedback we received from 
our past clients, in order to better serve clients in the future. Our new guide 
orientation and workshop involves the actual transfer of guiding skills. Since 
most of our local guides contribute greatly to the planning of the tour routes 
and activities, others can learn the know-how of the tour making that is 
actually happening on site. The carbon-free bicycle tour led by a resident of 
Nishijin district in Kyoto, for example, can feed some ideas to the newcomers 
about what makes this tour different from the others, as well as how this tour 

Picture 6.5  Carbon-free bicycle tour by local residents
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makes things more sustainable (Picture 6.5).
Some clients do choose to travel to more than one destination during 

a single trip, combining different themes of Japan. After Kyoto tours, our 
local guide will see you off at the platform of the Shinkansen bullet train, 
namely around car numbers 8, 9, and 10 for the Green (First) cars. After a 
few hours of swift and sweet train travel, another local guide will greet you at 
the platform when you get off at places like Tokyo, Shin-Fuji, Nagoya, Shin-
Osaka and Hakata. It goes without saying, our clients know that the guides 
are from the area and many do seem to like this seamless transition, provided 
that our guides maintain the same level of high quality service. Visitor arrival 
experience can be an added-value service.

To an ordinary travel service company, dispatching more guides for the 
same group of travelers may be an extra step that complicates the procedure 
and increases the cost. It is true that it is important to focus on profit, but 
SUR¿WDELOLW\�RYHU�WKH�ORQJ�UXQ�VKRXOG�DOVR�EH�RI�FRQVLGHUDWLRQ��0DQ\�SHRSOH�LQ�
the mainstream tourism industry are focused on the overall tourist numbers, 
rather than the average spending per tourist. I have had enough of travel 
industry people asking me “How many people do you deal with in a year?” or 
“You must be rich selling upscale products.” To me, the number of travelers 
don’t matter, what really matters is minimizing the tourism-yen-per-traveler 
leakage, in other words, the ratio of what the traveler paid for actually staying 
and trickling down to the community level. What matters is not our sticker 
price, but rather how much of a difference we are making to the community 
and the surrounding environment. Many times the indicators of satisfaction 
are not necessarily about the money, nor the employment rate. It is more about 
the happiness, the smiles, and the trust or the bond that we create with the host 
community over time by operating at the destination. 

At the moment, we use a key word ‘ecoluxury travel’ to differentiate 
ourselves from others in the ecotourism industry. To me, it is a class of its own, 
WKRXJK�WKH�GH¿QLWLRQ�FDQ�EH�YDJXH�WR�WKH�DYHUDJH�WUDYHOHUV��,W�LV�DERXW�RIIHULQJ�
more than just luxury travel, in the sense that it encompasses sustainability 
from the booking, to the operation, and even to the post-travel service: gifts 



154 Opportunities and Challenges of Ecotourism in ASEAN Countries

that we send out to our special clients at year's end. It is a tailored, responsible 
travel that combines amazing authentic experiences of a lifetime with people 
and nature that exceeds traveler’s expectations. It’s easier said than done, 
though.

So how do we do it? First, we promote our on-line guide registration 
site, where applicants can study our corporate mission that hopefully makes 
sense to them: to be part of our team to help create a brighter future at the 
tourism destinations using sustainable tourism as a vehicle. As of today, we 
are fortunate that we are the top-listed website in the Japanese Google search 
result using the keywords ‘guide-interpreter’ and ‘recruit’ in Japanese. The 
page also is linked to the multi-day guide training workshop held periodically 
in Kyoto and Tokyo. Once we get acquainted during the workshops, the 
personality assessment is just about completed. We then ask for the foreign 
native language experts to take a language aptitude test. This way, we are able 
WR�¿OWHU�DQG�UHHO�LQ�TXDOLW\�FHUWL¿HG�JXLGHV�ZLWK�PXWXDO�LQWHUHVWV�

The next step is the parallel movement of working together with the 
ORFDOV�DQG�¿QGLQJ�JRRG�DFFRPPRGDWLRQV�WKDW�UHÀHFW�WKH�ORFDO�DUFKLWHFWXUH�DQG�
culture. Both aspects need be carefully approached, as these are a continuum 
that is inseparable. It is not an overstatement that these delicate issues are of 
core importance that cannot be replicated by a third party overnight.

As for the local people, we periodically visit them and hold at least four 
VHDVRQDO�PHHWLQJV�LQ�WKH�¿UVW�\HDU�DORQH�WR�VHH�DQG�IHHO�WKH�ORFDO�FKDUPV�ZLWK�
all their seasonal variations. We want to plant a seed of tourism and grow 
it together over time. For this reason, we don’t use the term ‘empowerment 
of the locals’, as it may express a unilateral connotation leading to 
misunderstandings. In fact, we actually learn more about the wisdom of 
their ancestors that are reflected in their day-to-day lives, rather than them 
learning about sustainable community-based tourism through us. The so-called 
‘unpolished’ tourism diamonds surface and get unveiled during these meetings 
verbally, and are then transferred onto seasonal maps of the area as ‘dots’ with 
descriptions. The dots are considered potential tourism assets which can be 
categorized into three priorities. It almost seems easier for the city slickers like 
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XV�WR�XVH�WKH�SRZHU�RI�GLJLWDO�WRRO�VXFK�DV�*36�FDPHUDV�WKDW�UHÀHFW�WKH�GDWD�RQ�
GIS mapping tools, but we have proven, at least for ourselves, that this non-
electric analog way of presenting information on the pieces of large paper with 
Post-its and color markers works more effectively for everyone regardless of 
age and sex.

7KH�¿UVW�LVVXH�WR�ZRUN�RXW�DW�WKH�ZRUNVKRSV�LV�WKH�SULRULW\�RI�SURJUDPV�
that are in accord with the destination theme. Since we have more than a dozen 
destinations Japan-wide, it is crucial that every destination has a forte of its 
own. One place, for example, can pursue soft family adventures with farming 
experiences, while another place may push for hard-adventure trekking and 
multi-day island hopping by seakayaks. The second issue is to determine 
WKH�RSWLRQDO�SURJUDPV�WKDW�ZLOO�VXSSOHPHQW�WKH�¿UVW�FDWHJRU\�WKDW�UHÀHFW�RXU�
culture, history, and other local peculiarities. Pottery-making programs can be 
found in more than a few destinations, but not every traveler with us goes to all 
the destinations. The third issue is contingency planning. Many nature-based 
activities are weather dependent and we need to find alternative activities 
that can be booked on short notice, preferably within a one-day grace period. 
Cooking class, sandal weaving, bamboo broom making, etc., which can be 
enjoyed indoors, are good to have on the contingency program list (Picture 6.6).

Accommodations probably play the biggest role in pricing factors. 
Travelers normally spend more than eight hours a day there, or one-third of 
the travel day. We make sure our clients have the private and exclusive use 
of amazing facilities that are not available in their home countries. A typical 
accommodation a wooden house, hundreds of years old, with either a tiled 
or thatched roof reflecting the local architecture. The room is fitted with 
traditional straw ‘tatami’ mats and has a view of a lush pine garden or dry rock 
garden, or sometimes a breathtakingly picturesque lush valley with no sign of 
DUWL¿FLDO�IDFLOLWLHV��7KRXJK�WKH�PDMRULW\�RU�YLVLWRUV�SUHIHU�WR�VOHHS�GLUHFWO\�RQ�
WKH�WDWDPL�ÀRRU�ZLWK�IXWRQ��VRPH�ZLWK�EDFN�SDLQ�DVN�IRU�:HVWHUQ�VW\OH�EHGV�RU�
double-cushion the futon for more softness. The place to stay cannot be just 
good, it has to be a ‘wow’ place, otherwise we will have to work even harder 
WR�¿QG�PRUH�µZRZ�IDFWRUV¶�HOVHZKHUH�GXULQJ�WKH�WRXU��3LFWXUHV�����DQG������
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Picture 6.6  Local art and craftsman

Picture 6.7  Japanese traditional architecture
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3LFWXUH������$�URRP�ÀWWHG�ZLWK�WUDGLWLRQDO�VWUDZ�
WDWDPL
�PDWV

Web and Face-to-Face Communication to 
Reach Buyers Directly

Millions of people worldwide use the web for searching for the right 
tourism products and services. Technologies and web-based tools that many 
refer to as social media have become essential tools for attracting potential 
customers. Social networking, blogs, videos and photo sharing are among 
the first items that come to mind. They are relatively easy to keep track of, 
UHJDUGOHVV�RI�WLPH�GLIIHUHQFHV�DQG�GLVWDQFHV��,W�LV�WKH�¿UVW�SODFH�ZKHUH�ZH�PHHW�
potential clients and we try to jump in with a swift response to show that we 
are transparent about what we do. Our audience is focus groups that already 
‘like’ our company; therefore, we think of the social media sites as places 
where people congregate to discuss things that are interesting to them. In this 
case, they are talking about a trip to Japan.

When it comes to choosing the right trip to Japan, people really do spend 
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the time on their web research. There was a time when trip to Japan was a trip 
to Japan. At one point, many companies were competing with similar tourism 
products at the lowest price and even in this time warp, some are conducting 
business today as if people still choose only by price. Today, trips to Japan 
come with more options than your car dealer recommends - thus a week-long 
trip at various travel agencies may be offered from 50,000 yen to 1,000,000 
yen per person. But this is only half the story. 

Ordinary travel packages morph into more complex arrays of optional 
activities, better quality food and beverage choices, and so the cost and 
PDUJLQV�SURSRUWLRQDOO\�LQÀDWH��<HW��LW�QHYHU�FRVW�����WLPHV�PRUH�WR�SODQ�DQG�
make the trip unless they come up with amazingly unique trips equivalent to 
JRLQJ�WR�VSDFH�RU�¿QGLQJ�D�µSDWK�WR�SUR¿W¶�ZKHUH�WKHUH�LV�JUHDWHU�DFFHSWDQFH�
IURP�DIÀXHQW�FRQVXPHUV��)URP�ZKDW�ZH�NQRZ��WKH�DIÀXHQW�DQG�WKH�HFR�DIÀXHQW�
alike do not believe in mass media or social media that is not directly linked to 
their friends. They only believe in their friends’ comments and will only make 
a trip if their friends recommend taking it. So, we know that we need to deliver 
exclusive and amazing experience that people pay for, and that just another trip 
in Japan would never do.

We want to be liberated from the pricing wars that most business owners 
are severely fettered with. Price and product quality are the two main concerns, 
EXW�LI�ZH�DUH�VXFFHVVIXO�LQ�DSSHDOLQJ�WR�DIÀXHQW�FXVWRPHUV��WKHUH�LV�PXFK�OHVV�
to worry about and we are able to concentrate on other things that differentiate 
ourselves from other businesses. 

Another mentality that we are keen on is that prices for the same product 
vary with context. This is easy to see, especially in rural areas like a public 
facility where no proper training on pricing is implemented. When do you 
think a cup of green tea is not just a cup of green tea? If it is sold for 300yen 
at a local government-owned traditional town house, that is all it is, unless 
it comes in an antique cup made by a local potter, served hot and with a tea 
ceremony demonstrated by a kimono lady. Even better is if the leaves are 
grown organically at nearby mountain farm, which you can buy on the way out 
as souvenirs that come in a fancy tin. Move the exact same product from one 
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Picture 6.9  Tradition, culture and fce-to face communication make ecotourism 
meaningfula

context to another and its price can easily be altered.
You might like to have a special ceremony or a dinner at a Japanese castle 

originally constructed in the early 1600s. It costs 400yen per adult to enter 
during the regular hours open to the public; the cost to enter the same facility 
during off hours is beyond ordinary expectations. We imagine offering the 
best local dinner in a romantic atmosphere. The place will be at your exclusive 
use, the same place that only the shognate officials were allowed to enter. 
While others in tourism business may not imagine such ideas, we do when 
considering our clientele. The value that motivates people to pay so much 
more for an exclusive setting is no longer just a cultural site to visit (Picture 6.9).

Face-to-face communication is by far the best way for us to attract the 
new clients, as the tour can be considered already ‘half sold’ when we meet 
IRU�WKH�¿UVW�WLPH��,W�LV�DOVR�HIIHFWLYH�WR�SHUVXDGH�RXU�SDVW�FOLHQWV�WR�EHFRPH�WKH�
repeat clients. Through social media and a roster of past clients, we spread the 
word and offer periodic free consultation days at an upscale hotel bar in the 
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late afternoon. There is more of a socializing atmosphere where we bring both 
analog and digital photos, and tell about the experiences that people can expect 
to enjoy when they make the trip. Sometimes past clients start to convince 
others about the destinations where they have already been, provided that their 
experience was authentic and satisfactory. It can really work like a magic; it is 
not rare to get the tour application enquiry on the spot. Though we market and 
deal day-to-day with business on-line, we also endeavor to show behind the 
scenes efforts and the real people trying to live up to their travel desires.

Action Plans to Conserve Nature and Give Back 
to the Local People

We have set up what we call Corporate Social Investment (CSI) projects. 
Since we have both inbound and outbound operations, we are always looking 
for possibilities for implementing projects where feasible and applicable.

Carbon offsetting 
We have been a carbon neutral company since day one. All of the 

carbon emissions associated with the energy required to operate our office, 
the transportation provided for travelers and guides, and accommodations, is 
FDOFXODWHG�DQG�RIIVHW�E\�LQYHVWLQJ�D�SRUWLRQ�RI�RXU�SUR¿W�LQWR�HQYLURQPHQWDO�
QRQ�SUR¿W�RUJDQL]DWLRQV�DQG�UHQHZDEOH�HQHUJ\�GHYLFHV�

2I¿FH�FDUERQ�RIIVHW�SURJUDPV�DUH�WKH�HDVLHVW�WR�VWDUW�ZLWK��:H�PHDVXUH�
the water, electricity, and gas consumption and monitor the seasonal and yearly 
trends. Each measurement will then be calculated in terms of metric tons in 
greenhouse gases, primarily in carbon dioxide. The same is done for the tours. 
Transportation via air and ground within Japan is relatively easy, but travel 
YLD�VHD�DQG�WKH�FDUERQ�IRRWSULQW�RI�DFFRPPRGDWLRQV�LV�PRUH�GLI¿FXOW�WR�JUDVS��
thus we use a standard value. It is imperative that the international travelers 
RIIVHW�WKHLU�FDUERQ�IRRWSULQW��WKH�PDMRULW\�RI�ZKLFK�FRPHV�IURP�WKH�ÀLJKW�LWVHOI��
The domestic part accounts for a minute amount, for example, in the case of a 
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Washington DC - Japan week-long trip, it comprises less than one half of one 
per cent of the entire emissions.

Tree planting
The vast majority of secondary forests of cypresses and cedars in Japan 

is now unattended due to and influx of cheap imported lumber. If branches 
are not cut as they grow, these coniferous trees block the sunlight, inhibiting 
to the growth of others under the canopy. As a result, topsoil is washed away 
and eroded, leaving extremely fragile slopes of unhealthy woods. To maintain 
healthy woods and increase biodiversity, we plant trees with local communities 
and on a request basis with travelers, under the supervision of the forestry 
VHUYLFH��7KHVH�HIIRUWV�DUH�H[WUHPHO\�KDUG�WR�PHDVXUH�DQG�WR�UHÀHFW�LQ�FDUERQ�
sequestration, however, because the wood may disintegrate or be burnt during 
its life cycle.

In Japan’s northernmost UNESCO World Heritage Site of Shiretoko, 
travelers are able to wrap mesh around the tree trunks to prevent feeding 
damage by the local wild deer, under a joint program with a local 
environmental NGO. Generally, the deer population is controlled by attrition in 
the area because of the harsh winters, but with the effects of global warming, 
more and more deer survive through the winter looking for food, eating the 
bark of the trees, which slowly kills the whole tree. We are preferentially 
protecting the native plant population over the deer population.

Sea turtle conservation 
Sea turtles and their spawning grounds at Ohama beach in Tokushima, 

where we operate some tours, are recognized as a national natural treasure. 
We work with the Sea Turtle Museum to maintain healthy environments for 
the turtles to come ashore and nest. Travelers visiting the museum with us 
have an option to pay a fee and wash the shells of the sea turtles that are being 
rehabilitated. Many participants learn about the sea turtle habitat, feeding, 
and reproductive behaviors, which leads to the knowledge of conservation in 
exchange for their manual labor (Picture 6.10).
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Picture 6.10  Students learn the value of conservation at the Sea Turtle Museum

Differentiation Focus Strategies

1. We'll provide you with outstanding service. We are working hard 
to make sure you are enjoying the trip and the memories will last a 
lifetime.

2. We'll make your Japan travel easy and unique. You can expect a unique 
travel itinerary planned just for you, hassle-free.

3. We'll be responsible to our communities. Each and every tour is 
SODQQHG�DQG�RSHUDWHG�E\�D�ORFDO�FRPPXQLW\�ZH
UH�SDUW�RI��WR�EHQH¿W�WKH�
local people.

4. We'll conserve our environment. Linking conservation and tourism, 
while boosting Japan's environmental literacy, is our goal.

5. We'll offset your carbon footprint. You will no longer feel guilty if you 
are climate conscious. We calculate and offset your carbon footprint, 
every trip, every time.
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$Q\WKLQJ�HOVH"�%H�WKH�¿UVW�DPRQJ�\RXU�IULHQGV�DQG�IDPLO\�WR�NQRZ�KRZ�
we actually operate a customized tour made just for you. While we do not 
discount or undersell our tour prices for anyone, we can upgrade or add a 
surprise for the same price when you mention that you read this book.
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Introduction

Community Based Tourism (CBT) has been increasingly acknowledged 
as a catalyst for rural development and empowerment. Many countries, 
especially in the Third World, have resorted to CBT as a tool to revitalise rural 
areas that are suffering from declines in the agricultural sector (Hjalager, 1996; 
Tooman, 1997; Sharpley, 2002; MacDonald and Joliffe, 2003).

Prominent terms that are commonly used interchangeably with CBT 
are Community Based Ecotourism (CBET), Community Based Heritage 
Tourism (CBHT), agrotourism/ agritourism, and homestay. A common feature 
shared by these variants is the active role of the local community in planning, 
developing, managing and monitoring tourism activities in their locality. 

'H¿QLWLRQV�RI�&RPPXQLW\�%DVHG�7RXULVP

Although there are wide ranging definitions of CBT, Goodwin (2009) 
DUJXHG�WKDW�WKHUH�LV�JDS�EHWZHHQ�WKH�WKHRUHWLFDO�DQG�SUDFWLFDO�GH¿QLWLRQV��/RFDO�

COMMUNITY BASED TOURISM
AND ITS CRITICAL SUCCESS
 FACTORS

$PUDQ�+DP]DK

7 
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RZQHUVKLS�LV�RIWHQ�FHQWUDO�WR�WKH�GH¿QLWLRQV�RI�&%7��DOWKRXJK�WKH�WUDGLWLRQDO�
view that the local community should be in total control is increasingly being 
contested. Among the earlier definitions that call for the local community 
to not only manage but own the CBT project or programme is given by the 
5HVSRQVLEOH�(FRORJLFDO�6RFLDO�7RXU��5(67���������ZKLFK�GH¿QHV�&%7�DV�

³7RXULVP�WKDW�WDNHV�HQYLURQPHQWDO��VRFLDO�DQG�FXOWXUDO�VXVWDLQDELOLW\�LQWR�
DFFRXQW��,W�LV�PDQDJHG�DQG�RZQHG�E\�WKH�FRPPXQLW\��IRU�WKH�FRPPXQLW\��ZLWK�
the purpose of enabling visitors to increase their awareness and learn about 
the community and local way of life.”

There is a growing debate, however, as to whether CBT should be locally 
owned and operated or if it could be fully or partially owned by outsiders, 
ZLWK�PRVW�RI�WKH�EHQH¿WV�VWLOO�JRLQJ�WR�WKH�ORFDO�FRPPXQLW\��*RRGZLQ��������
Sofield, 2009; Bamford, 2010). In support of the latter view, The Mountain 
Institute (2000) provides a definition of CBT that does not consider local 
control as a prerequisite, despite taking the view that locals should ultimately 
EHQH¿W�IURP�&%7�

³&RPPXQLW\�EDVHG�WRXULVP�LV�WRXULVP�WKDW�FRQVXOWV��LQYROYHV�DQG�EHQH¿WV�
D�ORFDO�FRPPXQLW\��HVSHFLDOO\� LQ�WKH�FRQWH[W�RI�UXUDO�YLOODJHV�LQ�GHYHORSLQJ�
countries and indigenous peoples.”

6R¿HOG��������IXUWKHU�DUJXHG�WKDW�IRU�&%7�WR�PRYH�XS�WKH�YDOXH�FKDLQ�
and remain sustainable, it should be mainstreamed by actions such as the 
setting up of companies to operate the entire tourism supply chain, which he 
WHUPHG�&RPPXQLW\�%HQH¿WLQJ�7KURXJK�7RXULVP��&%77���7KLV�DSSURDFK�KDV�
been successfully implemented in Saung Angklung Udjo, Indonesia where the 
cultural preservation project set up by a local activist has evolved into a CBT 
company that provides jobs for more than 12,000 people in 11 neighbouring 
villages who are mostly not associated with serving the needs of tourists 
(Hamzah and Khalifah, 2009; Mohamad et. al., 2011). This is a clear departure 
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IURP�WKH�WUDGLWLRQDO�GH¿QLWLRQ�RI�ORFDO�FRQWURO�DV�GH¿QHG�E\�WKH�,QWHUQDWLRQDO�
Ecotourism Society (Häusler, 2005), which states:

³$�IRUP�RI� WRXULVP�LQ�ZKLFK�D�VLJQLILFDQW�QXPEHU�RI� ORFDO�SHRSOH�KDV�
VXEVWDQWLDO�FRQWURO�RYHU��DQG� LQYROYHPHQW� LQ� LWV� WRXULVP�GHYHORSPHQW�DQG�
PDQDJHPHQW��7KH�PDMRU�SURSRUWLRQ�RI� WKH�EHQHILWV�UHPDLQV�ZLWKLQ�WKH�ORFDO�
economy.” 

Mann (2001) also supports the view that the local community should not 
RQO\�PDQDJH�EXW�RZQ�WKH�SURMHFW�LQ�KLV�GH¿QLWLRQ�RI�&%7�

³&RPPXQLW\�EDVHG�WRXULVP�LV�WRXULVP�WKDW�WDNHV�HQYLURQPHQWDO��VRFLDO�
and cultural sustainability into account. It is managed and owned by the 
FRPPXQLW\��IRU�WKH�FRPPXQLW\��ZLWK�WKH�SXUSRVH�RI�HQDEOLQJ�YLVLWRUV�WR�LQFUHDVH�
their awareness and learn about the community and local ways of life.”

The synergy between conservation and economic development is another 
NH\�HOHPHQW�LQ�WKH�GH¿QLWLRQ�RI�&%7�IURP�WKH�SHUVSHFWLYH�RI�LQWHUQDWLRQDO�GRQRUV�
and NGOs. Since most CBT projects in developing countries are initiated by 
donor agencies, the conservation agenda often takes the centre stage and tourism 
is often relegated to an alternative source of livelihood, to compensate for the 
loss of income once terrestrial and marine resources within or surrounding local 
FRPPXQLWLHV�DUH�GHVLJQDWHG�DV�SURWHFWHG�DUHDV��7KH�IROORZLQJ�GH¿QLWLRQ�JLYHQ�
by the WWF (2001) succinctly echoes this perspective:

³&RPPXQLW\�EDVHG� WRXULVP� LV� D� YLVLWRU�KRVW� LQWHUDFWLRQ� WKDW� KDV�
PHDQLQJIXO�SDUWLFLSDWLRQ�E\�ERWK��DQG�JHQHUDWHV�HFRQRPLF�DQG�FRQVHUYDWLRQ�
EHQH¿WV�IRU�ORFDO�FRPPXQLWLHV�DQG�HQYLURQPHQWV�´

By placing greater emphasis on the conservation agenda, however, the 
economic sustainability of CBT projects has often been marginalised by 
donor agencies (Ghasemi and Hamzah, 2010). In  a comprehensive study of 
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CBT projects in 10 APEC member economies, Hamzah and Khalifah (2009) 
identified economic sustainability as one of the critical success factors to 
ensure ‘buy-in’ from the local community. In addition, the study highlighted 
that most CBT projects set up to conserve nature and preserve cultures become 
stagnant if their commercial viability is not addressed. In this light, Mitchell 
and Ashley (2010: 134) argued that “Just because a tourism segment is based 
on culture or wildlife does not mean it is pro-poor”.

Based on a comprehensive study of the performance of CBT projects 
worldwide, Goodwin and Santili (2009) provided a definition that could 
capture the contrasting views in term of local ownership, and more importantly, 
supports the contention by Sofield (2009) that the benefits of CBT projects 
VKRXOG�QRW�EH�FRQ¿QHG�RQO\�WR�WKHLU�ORFDOLW\��EXW�VKRXOG�EH�VSUHDG�WKURXJKRXW�
the entire supply chain:

³7RXULVP�RZQHG�DQG�RU�PDQDJHG�E\�FRPPXQLWLHV�DQG�LQWHQGHG�WR�GHOLYHU�
ZLGHU�FRPPXQLW\�EHQH¿W��EHQH¿WLQJ�D�ZLGHU�JURXS�WKDQ�WKRVH�HPSOR\HG�LQ�WKH�
initiative.”

��)URP�D�VXUYH\�RI�&%7�SUDFWLWLRQHUV��*RRGZLQ��������H[WUDFWHG�D�OLVW�RI�
responses that were given to describe the characteristics of CBT, which 
were as follows:

��%HQH¿WV�JRLQJ�WR�LQGLYLGXDOV�RU�KRXVHKROGV�LQ�WKH�FRPPXQLW\
��&ROOHFWLYH�EHQHILWV�±� WKH�FUHDWLRQ�RI�DVVHWV�ZKLFK�DUH�XVHG�E\� WKH�

community as a whole (roads, schools, clinics, etc.)
��&RPPXQLW\�EHQHILWV�ZKHUH� WKHUH� LV�D�GLVWULEXWLRQ�RI�EHQHILWV� WR�DOO�

households in the community
��&RQVHUYDWLRQ�LQLWLDWLYHV�ZLWK�FRPPXQLW\�DQG�FROOHFWLYH�EHQH¿WV
��-RLQW�YHQWXUHV�ZLWK�FRPPXQLW\�DQG�RU�FROOHFWLYH�EHQH¿WV��LQFOXGLQJ�DQ�

anticipated transfer of management
��&RPPXQLW\�RZQHG�DQG�PDQDJHG�HQWHUSULVHV
��3ULYDWH�VHFWRU�HQWHUSULVHV�ZLWK�FRPPXQLW\�EHQH¿WV
��3URGXFW�QHWZRUNV�GHYHORSHG�IRU�PDUNHWLQJ�WRXULVP�LQ�D�ORFDO�DUHD



168 Opportunities and Challenges of Ecotourism in ASEAN Countries

��&RPPXQLW\�HQWHUSULVH�ZLWKLQ�D�EURDGHU�FR�RSHUDWLYH�

Principles of Community-Based Tourism

As opposed to mass tourism, CBT is deeply embedded in the underlying 
concepts and principles of alternative tourism (Smith and Eadington, 1992; 
Weaver, 1995). By the same token, CBT should be small scale, low density, 
locally controlled and benefiting the community. Table 7.1 shows that CBT 
also places a high level of importance on nature conservation, cultural 
protection and cross-cultural exchange. As an alternative source of livelihood, 
CBT is seductive to donors becuase it is not resource exploitative in nature, 
and the noble, albeit idealistic contention that the local community has an 
essential role in not only protecting and conserving nature/culture but also in 
educating tourists, makes it appear inherently compatible with the conservation 
agenda. In fact, there are many success stories that show how members of the 
local communities have been transformed from former poachers or workers 
for logging companies to custodians of the environment through their new 
jobs as rangers, guides and reforestation workers (Bond, 2001; Hitchins and 
Highstead, 2005; Hamzah and Khalifah, 2009).

Another essential principle of CBT is local ownership, local control, and 
most importantly, local benefits. This principle is embedded in the overall 
principles of sustainable development (WCED, 1987) and other forms of 
alternative tourism, such as sustainable tourism, responsible tourism and 
ecotourism (Smith and Eadington, 1992; Weaver, 1995). In fact, CBT often 
coexists with ecotourism, to the extent that many CBT projects are termed 
Community Based Ecotourism (CBET). By adopting the principle that the 
ORFDO�FRPPXQLW\�VKRXOG�EH�WKH�PDLQ�EHQH¿FLDU\��WKH�LPSOHPHQWDWLRQ�RI�&%7�
projects avoided the active involvement of the private sector during the initial 
stage. As highlighted earlier, most CBT projects in developing countries 
are initiated by international donors with a strong conservation agenda but 
lacking in a competitive business model that only the private sector could 
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SURYLGH��7KLV�LVVXH�ZLOO�EH�GLVFXVVHG�LQ�VXEVHTXHQW�VHFWLRQV��EXW�VXI¿FH�LW�WR�
say that in reality, the principle of local ownership and local control of CBT 
is seldom practised, given that international donors and NGOs largely dictate 
the development approach and operations from the initial stage of the project 
to the extent that the local community often becomes over-reliant on them 
(Harrison and Schipani, 2007).

Another dimension to the local benefit issue is whether it should only 
be measured using tangible values, such as the number of jobs created and 
the increase in the income. While these tangible measurements are essential 
in monitoring the economic empowerment of CBT projects, Hamzah and 
Khalifah (2009) argued that intangible aspects such as promoting community 
pride and social cohesion are equally crucial to the success of CBT projects.

Table 7.1   Principles of Community Based Tourism

Responsible Ecological Social Tour (REST) (1997) WWF(2001)

1. Recognize, support and promote community 
RZQHUVKLS�RI�WRXULVP�

2. Involve community members from the start in 
HYHU\�DVSHFW�

��� 3URPRWH�FRPPXQLW\�SULGH�
��� ,PSURYH�WKH�TXDOLW\�RI�OLIH�
��� (QVXUH�HQYLURQPHQWDO�VXVWDLQDELOLW\�
6. Preserve the unique character and culture of the 

ORFDO�DUHD�
��� )RVWHU�FURVV�FXOWXUDO�OHDUQLQJ�
��� 5HVSHFW�FXOWXUDO�GLIIHUHQFHV�DQG�KXPDQ�GLJQLW\�
9. Distribute benefits fairly among community 

PHPEHUV�
10. Contribute a fixed percentage of income to 

community projects.

1. Involve appreciation not only of nature, but also of 
indigenous cultures prevailing in natural areas, as 
SDUW�RI�WKH�YLVLWRU�H[SHULHQFH�

2. Contain education and interpretation as part of the 
WRXULVW�RIIHU�

3. Generally, but not exclusively, organised for small 
groups by small, specialised and locally owned 
EXVLQHVVHV�

4. Minimize negative impacts on the natural and 
VRFLR�FXOWXUDO�HQYLURQPHQW�

5. Support the protection of natural and cultural areas 
E\�JHQHUDWLQJ�HFRQRPLF�EHQHÀWV�IURP�LW�

6. Provide alternative income and employment for 
ORFDO�FRPPXQLWLHV��

7. Increase local  and v is i tor  awareness of 
conservation.

Community-Based Tourism and Rural Economic
Revitalisation

Tourism’s essential role in economic development (and its potential 
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pitfalls) was first articulated by the seminal work of de Kadt (1979). For 
many developing countries, tourism is one of the main economic contributors, 
particularly in terms of export exchange earnings, generating job opportunities, 
and other related economic opportunities (UNWTO, 2008). In fact, the real and 
SHUFHLYHG�HFRQRPLF�EHQH¿WV�RI�WRXULVP�KDYH�OHG�JRYHUQPHQWV�RI�GHYHORSLQJ�
countries to extend its application to rural areas that are generally stigmatised 
with poverty. Many governments have used tourism as an important socio-
economic catalyst and pro-poor tool for development in peripheral and rural 
areas in developing countries, and “it is an important part of the local economy 
in many developing countries” (Goodwin, 2009).

CBT is a community development tool that strengthens the ability of rural 
communities to manage tourism resources and ensures active participation 
of the local community. It  can help the local community in generating 
income, diversifying the local economy, preserving culture, conserving the 
environment, and providing educational opportunities (MacDonald and 
Jolliffe, 2003; Briedenhann and Wickens, 2004; Harrison and Schipani, 2007). 
Another reason why CBT has been fully embraced by donors and governments 
in developing countries is its close association with the poverty reduction 
agenda (Mitchell and Ashley, 2010). In addition, the increasing popularity of 
CBT is attributed to the low start-up capital required and its convenience as 
a vehicle for political mileage (Hamzah and Khalifah, 2009). CBT is also the 
used to create alternative sources of livelihood for communities living within 
or around protected areas (Hitchins and Highstead, 2005). 

The Case Against Community-Based Tourism

Despite the ‘boosterist’ approach (Hall, 2008) adopted by many 
developing countries towards the use of CBT as a development tool, there has 
also been a wave of criticism of its effectiveness and sustainability (Goodwin 
and Santilli, 2009; Harrison, 2008; Blackstock, 2005; Brockelman, 1988). 
Goodwin and Santilli (2009) conducted a survey of 150 CBT organisations 
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and found out that only 4 of the 28 organisations that responded to their survey 
were economically sustainable. Among the major shortcomings of CBT as 
revealed by the authors were:

��SURSDJDWLRQ�RI�D�KDQGRXW�PHQWDOLW\
��ODFN�RI�DGHTXDWH�PDUNHWV
��ORZ�EHG�RFFXSDQF\��OHVV�WKDQ����
��YDJXH�GH¿QLWLRQ�RI��&%7�

Mitchell and Muckosy (2008) reported the findings of research carried 
out by the Rainforest Alliance and Conservation International, which found out 
that of the 200 CBT projects across the Americas that were reviewed, the bed 
occupancy was also below 5%. The poor performance was attributed to the 
over-reliance on funding from donor agencies, poor governance, poor market 
access, and other structural and localized limitations. In another alarming 
case, SNV, the donor agency funded by the government of the Netherlands, 
decided to pull out of its involvement in CBT projects in Cambodia in early 
2012, based on the recommendations put forth in a 400 page internal review, 
which revealed the failure of most of its ongoing projects there (pers. comm., 
Baromey, 2012).

Telfer and Sharpley (2008) argue that for communities that had suffered 
failure in agriculture projects or that have scarce employment opportunities, 
there is a tendency for them to become over-reliant on CBT activities. Such 
dependency can be economically detrimental to the rural communities, due 
to the dynamic nature of the tourism industry and its susceptibility to global 
events. Moreover, the potential of CBT is usually suppressed by problems 
such as the lack of understanding of tourist demand and the lack of ‘buy-
in’ from the community (Denman, 2001), the persistent attachment to weak 
traditional organisational structures that result in less favourable economic 
returns (Renard, 2001), the lack of local capacity to deliver squality services, 
manipulation by local elites, and weak links with external organisations/
institutions (Jenkins and Parrott, 1997; Scheyvens, 2007;Vignati and Laumans, 
2009). Other known problems are the ad-hoc treatment of CBT projects,  lack 
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of profound strategic planning, a lackadaisical approach to problem-solving 
processes (Mitchell & Hall, 2005), a lack of strategic management at various 
levels, poor product presentation, and lack of knowledge of the target market 
and tourism demand factors (Jenkins and Parrott, 1997).

Based on the above discussion, it can be surmised that the shortcomings 
of CBT are not inherent but due to poor planning and execution. As with 
other forms of tourism development, CBT requires systematic planning and 
management, a good understanding of tourist demand, a competitive business 
model, trained manpower, and regular monitoring. Even for successful CBT 
SURMHFWV��0LWFKHOO�DQG�$VKOH\��������DUJXHG�WKDW�WKH�HFRQRPLF�EHQH¿WV�KDYH�
been micro in nature by reducing the level of poverty in the community, but 
WKH�PDFUR�EHQH¿WV�VXFK�DV�LQFUHDVLQJ�WKH�*'3�RI�WKH�UXUDO�UHJLRQ�KDYH�EHHQ�
rather restricted. Upon reflection, it can be argued that the very nature of 
CBT projects that are initiated by international donors, that seldom involve 
partnerships with the private sector, have somewhat hindered their commercial 
viability. As shown by success stories in the APEC economies (Hamzah 
and Khalifah, 2009), highly successful projects (Saung Angklung Udjo in 
Bandung, Indonesia and Whale Watch in Kaikoura, New Zealand) are those 
that have mainstreamed their operations to include partnerships with tour 
operators, as well as having a commercial business model that is more akin to 
&RPPXQLW\�%HQH¿WLQJ�7KURXJK�7RXULVP��&%77���6R¿HOG��������

Success Stories in Community-Based Tourism

The following section discusses the critical success factors associated 
with Miso Walai Homestay Programme in Sabah, Malaysia, which is widely 
recognised as one of the most successful CBT initiatives. The Miso Walai 
Homestay Programme demonstrates the importance of good planning 
and management in ensuring the success of CBT in empowering the local 
FRPPXQLW\��7KH�DQDO\VLV�DQG�¿QGLQJV�DUH�EDVHG�RQ�D�ORQJLWXGLQDO�VWXG\�FDUULHG�
out by the authors at Miso Walai Homestay from 2005 until 2012.
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Background of Miso Walai Homestay Programme

Miso Walai Homestay is located in Mukim Batu Puteh, in the 
Kinabatangan district of Sabah, Malaysia. The kampung (village) is situated 
along the Kinabatangan River, which is the longest river in Sabah. The locals 
belong to the Orang Sungai (river people) ethnic group and they were mostly 
WUDGLWLRQDO�¿VKHUPHQ�XQWLO�WKH�ODWH�����V��ZKHQ�WLPEHU�FRPSDQLHV�ZHUH�JLYHQ�
concessions to log the forests along the Kinabatangan River. Many of the locals 
were then hired by the logging companies to cut down the trees and many more 
were working as poachers who supplied exotic wildlife to the restaurants in the 
nearby towns. Those working for the logging companies were well paid but 

Source : http://assets.panda.org/img/original/kinabatanganmap.gif

 

 
Figure 7.2 Location of Homestays in the Lower Kinabatangan Wildlife Sanctuary 
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Figure 7.2  Location of Homestays in the Lower Kinabatangan Wildlife Sanctuary 
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the logging activities were causing extensive damage to the ecosystems and 
ZLOGOLIH�KDELWDWV�DORQJ�WKH�.LQDEDWDQJDQ�ÀRRGSODLQV��6HH�)LJXUH������

In the early 1990s, large scale and uncontrolled logging activities in 
Sabah were replaced by a sustainable forest management approach and 
the Lower Kinabatangan was officially declared a wildlife sanctuary. The 
downside of the forest conservation efforts, however, was the negative impact 
on the livelihood of local communities who used to work for the timber 
companies and as part time poachers. By the mid-1990s the livelihood of the 
local community was adversely affected by several events, namely 1) logging 
companies ceased operations in the Lower Kinabatangan because there were 
no more timber left thus leaving the locals jobless, 2) locals could no longer 
hunt animals or harvest rattan from the forest, which had been destroyed by 
the logging activities, 3) locals who planted cocoa also suffered due to the 
plunging price of cocoa, and 4) some became landless because they had sold 
off their land to palm oil plantation companies (Payne, 1996). 

The situation was further aggravated when the state government showed 
its commitment to biodiversity conservation in the Lower Kinabatangan 
by designating this area a Wildlife Sanctuary in 1996 (officially announced 
in 2002), which was later renamed as the Lower Kinabatangan Wildlife 
Sanctuary (LKWS). Unfortunately, the local communities along the Lower 
Kinabatangan were the biggest losers from the state’s ‘turnaround’ efforts, 
which radically shifted from indiscriminate logging to a serious commitment 
towards environmental/forest conservation. The designation of the LKWS 
literally forced the local men in the surrounding villages to leave their 
homes in order to seek jobs in Sandakan, Kota Kinabalu and Peninsular 
Malaysia (pers. comm., Miso Walai Homestay committee member, 2010). 
Although the designation of LKWS boosted biodiversity conservation, the 
local community’s source of livelihood was negatively affected by the new 
restrictions imposed on their activities within the protected area. 

To compensate for the loss of livelihood and income from the designation 
of LKWS, a CBT project was developed by the government with support from 
an international NGO in 1997. The NGO, which was WWF Norway, provided 
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funding for  setting up a CBT project called MESCOT (Model for Ecologically 
Sustainable Community Conservation and Tourism) in Mukim Batu Puteh, 
while technical and institutional support were given by the Sabah Forestry 
'HSDUWPHQW��.LQDEDWDQJDQ�'LVWULFW�2I¿FH�DQG�WKH�6DEDK�0LQLVWU\�RI7RXULVP��
Culture and Environment. MESCOT’s goal was to create a CBET project 
that could provide an alternative source of income, alleviate local poverty 
and unemployment, and create benefits for the local people. MESCOT was 
instrumental in building the capacity of the local community in Mukim Batu 
Puteh to operate a homestay programme that was linked to the ecotourism 
resources in the Lower Kinabatangan. This project, named Miso Walai 
Homestay, is represented by four villages: Kampung Perpaduan, Kampung 
Batu Puteh, Kampung Singgah Mata, and Kampung Mengaris (Kampung 
Singgah Mata has since become part of Kampung Perpaduan). 

In 2003, the .RSHUDVL�3HODQFRQJDQ�0XNLP�%DWX�3XWHK (KOPEL 
or tourism cooperative) was set up under the auspices of the Malaysia 
Cooperative Commission or 6XUXKDQMD\D�.RSHUDVL�0DOD\VLD (SKM), 
which provided technical assistance as well as a start-up fund to nurture the 
cooperative. Members of the Village Development and Security Committee 
(JKKK) were invited to sit on the Board of KOPEL. This arrangement 
alleviated potential tension or friction between KOPEL and the Village 
Development and Security Committee, which gave KOPEL the freedom to 
manage the homestay programme as a business entity. Since its inception 
in 2003, KOPEL has managed to empower its local youths and women by 
providing job opportunities for them in ecotourism and conservation activities. 
When KOPEL was established in 2003, there were only 72 members. Its 
membership increased three-fold to 217 members in 2009 and 280 members in 
2012, which is a testament to the success of the tourism cooperative. 

.23(/�KDV�PDQDJHG�WR�FRQWLQXRXVO\�LQFUHDVH�WKH�HFRQRPLF�EHQH¿WV�RI�
the Miso Walai Homestay Programme by strengthening its business model and 
DFWLYLWLHV��,Q�������.23(/�JDLQHG�D�UHFRUG�JURVV�SUR¿W�RI�50������������DOPRVW�
USD 430,000) compared to RM 38,868.00 (around USD 13,000) in 2000. 
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Critical Success Factors

The success of Miso Walai Homestay reflects the good planning, 
systematic organisation and hard work that are the requirements of any 
successful CBT project. Basically, each factor acts as a catalyst or trigger for 
WKH�QH[W�VWDJH�RI�GHYHORSPHQW�RU�HYROXWLRQ��0RUH�VLJQL¿FDQWO\��WKHVH�IDFWRUV�
correspond with the enhancement of the local community’s capacity in terms 
of business skills, capital, world view, and communication. The critical 
success factors for Miso Walai Homestay were modelled by investigating and 
linking their achievements to either exogenous or endogenous factors. The 
critical success factors are also presented in a temporal form, meaning that 
each factor occurs at a particular stage in the development path. For instance 
the strengthening of the homestay organisation, through the setting up of 
a cooperative, could only happen once the ‘local champion’ was confident 
that the second tier of ‘local champions’ were ready to assume a bigger 
responsibility. Similarly, once the CBT project had been weaned from outside 
help, the local youths who had left the village to work in the towns and cities 
had to be lured back to assist with the operation. By this time, this group of 
youths had acquired new skills, knowledge and a positive outlook that enabled 
them to be the drivers of the cooperative’s activities. 

It is important to emphasise that factors contributing to the success or 
failure of CBT vary according to its life cycle and other circumstances unique 
to each locality. There is no one size that fits all. However, it is worthy to 
evaluate the critical factors for Miso Walai Homestay and the lessons that 
could be learned and replicated in other CBT. 

Iconic Tourism Resources

WWF (2001) identified tourism resources as the main factor to be 
considered prior to the initiation of a CBT project. These can include 
landscapes, beautiful scenery, national parks, wildlife sanctuaries, marine 
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protected areas, and wildlife resources, particularly iconic species. In addition, 
cultural heritage could be a highly prevalent tourism resource in CBT projects, 
insofar as sites absent of natural resources could alternatively rejuvenate their 
traditional customs and culture for showcasing to tourists.

The Miso Walai Homestay is located along the Kinabatangan River, 
which is a biodiversity hotspot and one of Malaysia’s top wildlife tourism 
destinations. The Kinabatangan floodplain is the home to over 250 species 
of birds, 90 species of mammals, 90 freshwater fish species (the richest 
freshwater fishery in Sabah), 20 reptile species, and at least 15 amphibian 
species. Tourists are also attracted to its megafauna, especially the proboscis 
monkeys, crocodiles, and the iconic orangutan and Pygmy elephants (Majail 
and Webber, 2006). The private sector has developed ecolodges along the 
Kinabatangan River, which attract mainly international tourists. Miso Walai 
Homestay thus complements the wildlife attractions by offering tourists the 
unique experience of staying with a local family, and this type of experiential 
tourism is gaining popularity all over the world.

Role of Outsider as Initiator

7KLV�IDFWRU�LV�LQ�OLQH�ZLWK�RQH�RI�WKH�PDLQ�¿QGLQJV�RI�WKH�$3(&�6WXG\�
on Community Based Tourism (Hamzah & Khalifah, 2009) which surmised 
that almost all successful CBTs were initiated by outsiders such as NGOs, 
government agencies and the private sector. In the case of Miso Walai 
Homestay, the venture into CBT was made possible by funding from WWF 
Norway in 1997, through which the programme was given the name MESCOT 
(Model for Ecologically Sustainable Community Tourism). More importantly, 
the MESCOT project had a dynamic and passionate coordinator, who was from 
Australia and later settled down in Kg. Batu Puteh and even married a local 
girl. With his background as a guide for the renowned specialist tour company, 
Intrepid Travel, he was made coordinator of the WWF-MESCOT project and 
dedicated almost 15 years of his life to helping Miso Walai Homestay, even 
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after he had left WWF. During the initial stage, he led a team of local youths 
to develop a comprehensive ecotourism master plan that could potentially 
generate income for the local people during the difficult period when there 
were practically no economic activities in the area due to the plunge of cocoa 
prices and the termination of logging activities.

From the beginning, MESCOT heavily depended on the coordinator to 
plan and execute their CBT plan. He also developed a website that promoted 
the ecotourism products offered by Miso Walai Homestay, which included 
volunteer tourism activities related to the local reforestation programmes. 
Through his contacts, he was able to establish a strong network with Australian 
travel agents, which later brought in a steady flow of foreign volunteers 
participating in the reforestation projects. These volunteers further helped 
the locals to improve their communication skills and the beautification of 
the surrounding areas. Through his untiring efforts Miso Walai Homestay 
gradually attracted a steady stream of foreign tourists, especially those brought 
in by volunteer tourism operators such as Raleigh International, Intrepid Travel 
and Global Vision International (GVI).

Weaning and Gestation Period

As mentioned earlier, many CBT project failed because the local 
community became over-reliant on the donor agency or NGO that initiated the 
venture. In many instances the donor and hence, the management team, had to 
leave once funding was no longer available. The recent pullout of SNV from 
Cambodia has left the CBT projects that it initiated in the lurch and without 
leadership, which the Cambodian government is trying to mitigate by getting  
the local universities to take over temporarily (pers. comm., Baromey, 2012). 
As a result of the over-reliance on outside help, the local community’s limited 
capacity could not prepare them to take over the management and operation 
of stalled CBT projects. Similarly, Harrison and Schipani (2007) revealed 
that the most successful CBT project in Laos is made possible due to constant 
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‘hand holding’ by the technical advisors from the donor agency throughout 
the entire life of the project. To address this dependency syndrome, donors 
should gradually wean CBT projects from outside help, but how long should 
the gestation period be? To put things into perspective, UNDP recommends 
a 5-year gestation period for community based projects to achieve maturity 
(Moeurn et al., 2008). The gestation period for a CBT project in Simango, 
Zambia was 10 years (Sakala, 2004).

Miso Walai Homestay took 14 years to break away from being highly 
dependent on the MESCOT coordinator who has since moved back to 
Australia with his family. It is now being managed by a very competent and 
independent management team under the local tourism cooperative, an is 
able to generate its own funds, especially through the successful homestay 
programme and contracts for reforestation projects. 

Crucial Role of Local Champions

While the MESCOT coordinator was developing the physical aspects of 
Miso Walai Homestay, capacity building was not ignored. The establishment 
of KOPEL as a tourism cooperative in 2003 paved the way for the appointment 
of a dynamic and passionate youth from the village, who had just completed 
tertiary education in the country’s capital, Kuala Lumpur, as Chairman of 
the cooperative. The KOPEL Chairman brought a new dimension to the 
CBT organisation in terms of outlook and worldview and he also fitted all 
the attributes of a ‘spark’ (Hatton, 1999) or ‘local champion’, which are 
trustworthiness, perseverance, selflessness, patience, good communication 
skills, disciplined, resourceful, visionary, proactive, courageous, and sensible 
(Hamzah and Khalifah, 2009).

The Chairman was able to galvanise the local community but more 
importantly, he succeeded in nurturing seven of the pioneer MESCOT 
members to become the second tier of ‘local champions’ to manage the 
entire KOPEL business. All seven youths in this pioneer group had formed 
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the backbone of MESCOT during its early days. They persevered through 
many challenges, especially during the initial three years of the project when 
they were focusing solely on planning and capacity building, and the local 
community was beginning to question the economic viability of the CBT 
project, which had yet to attract guests. They were even spat on, although 
the initial doubters have also joined KOPEL. Currently the pioneer batch of 
0(6&27�PHPEHUV�LV�EHLQJ�SDLG�E\�.23(/�WR�PDQDJH�WKH�¿YH�EXUHDXV�RI�WKH�
tourism cooperative and the Chairman has delegated almost all the decision 
making responsibilities to this second tier of ‘local champions’, under the 
leadership of an Executive Manager, who happened to be cutting down trees 
for timber companies up until the early 1990s.

Strengthening Local Organisation

As a CBT matures, the role of the ‘local champion’ should make way 
for a broader-based organisation, so as to curb potential manipulation and 
to ensure accountability and transparency (Moeurn et al., 2008). Currently, 
the management and operation of the homestay programme in Malaysia are 
mainly carried out by the Village Development and Security Committee 
�-...���ZKLFK�KDQGOHV�WKH�PDQDJHPHQW��RSHUDWLRQ�DQG�¿QDQFLDO�WUDQVDFWLRQV��
According to a study on the performance of the homestay programme in 
the East Coast states in peninsular Malaysia (ECERDC, 2009), many of the 
homestay providers were unhappy with the JKKK managing the homestay 
programme, which they claimed was subject to manipulation, favouritism and 
¿QDQFLDO�DEXVH�

Miso Walai Homestay was one of the first homestays in Malaysia 
to realise this potential threat and decided in 2003 that the best form of 
organisation to manage the CBT programme would be through the formation 
of a tourism cooperative. In that year, the�.RSHUDVL�3HODQFRQJDQ�0XNLP�%DWX�
Putih (KOPEL) was set up under the auspices of the 6XUXKDQMD\D�.RSHUDVL�
Malaysia (SKM), which provided technical assistance as well as a start-up 
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fund to nurture the cooperative. JKKK members were invited to sit on the 
Board of KOPEL and this arrangement minimised potential tension or friction 
between KOPEL and JKKK, which gave KOPEL the freedom to manage 
the homestay programme as a business entity. In the KOPEL organisational 
structure, five specific units were set up to handle activities that could 
generate income for its members. These units are the Miso Walai Homestay 
Programme, Wayon Tokou Nature Guide Association, Mayo do Talud Boat 
Service, MESCOT Culture Group, and Tungog Rainforest Eco Camp (TREC). 
In addition, KOPEL coordinates conservation   programmes such as the 
Floodplain Forest Habitat Rehabilitation and Wetland Lake Rehabilitation. 
Since its inception in 2003, KOPEL has managed to gradually empower its 
local youths and women by employing the majority of them in ecotourism 
and conservation activities. KOPEL only keeps three per cent of the income it 
generates to pay the salary of its staff and the cooperative fund could also be 
used as a source for micro credit for its members. When KOPEL was formally 
established in 2003 there were only 72 members. Its membership increased by 
three-fold to 260 by 2010, which is a testament to the success of the tourism 
cooperative.

Furthermore, capacity-building programmes were conducted through 
various means to empower the local women and youths to ensure that they 
could get the opportunities to generate income from CBT activities. The most 
notable capacity-building project carried out by KOPEL was the construction 
of the Tungog Rainforest Eco Camp (TREC). In 2002, the Sabah Forest 
Department gave permission and provided a fund of just under RM900,000 
(USD 300,000) for the construction of an ecolodge accommodation in a forest 
reserve located about 10 minutes by boat from Miso Walai Homestay. Instead 
of engaging a professional contractor to construct TREC, KOPEL decided 
that it should be constructed by the local community with the help of foreign 
YROXQWHHUV��$OWKRXJK�LW�WRRN�DOPRVW�¿YH�\HDUV�IRU�75(&�WR�EH�FRPSOHWHG��WKH�
endeavour fostered a strong sense of pride and ownership among the local 
community. Today TREC is regarded as a symbol of the local community’s 
spirit, passion and grit as well as a ground breaking capacity-building 
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programme.
Central to the KOPEL’s organisation is a form of a revolving fund that is 

transparent in its operation. Incomes generated through funding from NGOs/
government agencies and various activities such as boat services, cultural 
performances, catering, guiding, and homestays are directly paid to KOPEL’s 
fund, and members have to buy a minimum share unit of RM100 (USD 
33). KOPEL only keeps three per cent of the income to pay for its operation 
and fund, and provides micro credit for its members by offering them low 
interest loans which could be used to upgrade their dwellings, toilets and other 
facilities (see Figure 7.3).

 

Source : .23(/������

Figure 7.3  Financial model of KOPEL 
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Figure 7.3 Financial Model of KOPEL 
Source: KOPEL, 2010 
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5HYHUVLQJ�2XWÀRZ�RI�/RFDO�<RXWKV

In both developed and developing countries across the world, rural 
communities are undergoing a rapid outmigration process where young people 
are forced to leave their homes in rural areas in the search for better livelihood 
and employment opportunities in the cities. The same scenario occurred in 
Mukim Batu Puteh, since there were limited job opportunities in the area, 
particularly in the 1990s, which resulted in the increase in the number of local 
people with income levels below the poverty line.

Outmigration gradually created a new demographic composition in the 
Mukim Batu Puteh community - there were many old people living with their 
extended family, many young children who were left behind under the care 
of grandparents and other non-breadwinners in the family while the father/
parents worked elsewhere, and an influx of immigrants employed by the 
palm oil plantations (pers. comm., KOPEL committee, 2010). The KOPEL 
Chairman, who is also the first local youth to graduate with a university 
degree, understood all too well the severity of the situation. Upon his return 
WR�0XNLP�%DWX�3XWHK��KH�LGHQWL¿HG�DQG�VHDUFKHG�IRU�ORFDO�\RXWKV�ZLWK�VWURQJ�
characters but who had left the village to work in the cities, with the aim of 
persuading them to return and work for KOPEL. He persuaded them about 
the need for the young people in the village to work together and bring about 
change to the community through ecotourism activities. This call to revitalize 
the local economy was well received by a small group of the young people 
who had left the village but wanted to return. Coming from a traditional and 
FORVH�NQLW�FRPPXQLW\��WKH�2UDQJ�6XQJDL�\RXWKV�GHPRQVWUDWHG�¿OLDO�SLHW\�DQG�
took the opportunity to return and take care of their elders, provided they could 
earn a decent living in their village. Ecotourism managed to entice them as a 
promising source of livelihood. Moreover, they were missing the joy of being 
surrounded by family members, the rural tranquillity and the unrushed routines 
DJDLQVW�WKH�EDFNGURS�RI�PRUQLQJ�PLVW�ÀRDWLQJ�DERYH�WKH�.LQDEDWDQJDQ�5LYHU�
(pers. comm., KOPEL committee, 2010).
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The ‘recruitment’ exercise carried out by the KOPEL Chairman has 
PDQDJHG�WR�UHYHUVH�WKH�ÀRZ�RI�RXWPLJUDWLRQ�WR�XUEDQ�DUHDV��&XUUHQWO\��PRUH�
than half of the KOPEL committee members are made up of former poachers 
and those employed by the timber companies who left Mukim Batu Puteh to 
¿QG�ZRUN�LQ�WKH�FLWLHV��EXW�KDYH�YROXQWDULO\�UHWXUQHG�ZLWK�QHZO\�DFTXLUHG�VNLOOV�
and a wider worldview. They are now regarded as role models to persuade 
the others who left the village to return and rebuild the social structure and 
cohesion in the village.

Dynamic Partnerships

Establishing strong and dynamic partnerships with other key stakeholders 
is essential to moving CBT up along the value chain (Hamzah and Khalifah, 
2009). Such partnerships will pave the way for CBT to gradually become a 
mainstream tourism product, rather than remaining a niche tourism attraction. 
The focus on partnerships was evident even during the early days of MESCOT 
and such efforts were further consolidated when KOPEL was officially 
registered in 2003. As a result of the partnerships between KOPEL and 
international tour operators, Miso Walai Homestay recorded a 7-fold increase 
in tourist arrivals, from 1,200 night-stays in 1997 to 7,960 night-stays in 
2010. In 2011 it managed to attract more than 2,700 guests who were mainly 
international tourists from Europe and Japan.

Partnership with Sabah Forestry Department (SFD)
Collaboration with SFD in the form of reforestation projects created 

MREV�IRU�WKH�ORFDO�SHRSOH�DQG�LQFUHDVHG�WKHLU�FRQ¿GHQFH�DQG�VHOI�HVWHHP��$V�
highlighted earlier, SFD signed a Memorandum of Understanding (MOU) 
with MESCOT in 2008, thus empowering the local community to be the 
caretaker of the Supu Forest Reserve. A RM1.3 million (USD 410,000) budget 
was allocated by SFD for this 3-year silviculture and reforestation project, 
in which more than 80 jobs have been created for the local women, who are 
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now able to earn at least RM 800/month (USD 270). The other collaborative 
projects that KOPEL undertook on behalf of SFD were the construction of the 
Tungog Rainforest Eco Camp (TREC) and the Wetland Lake Rehabilitation 
project. The latter involved the removal of the invasive water weed species, 
6DOYLQLDPROHVWD� which was endangering the freshwater aquatic ecosystems 
along the Kinabatangan River. 

Partnership with Tour Operators
Establishing partnerships with international volunteer tourism companies 

is another reason for KOPEL’s success. KOPEL has successfully adhered 
to the terms and conditions of the tour operators and vice versa, hence the 
continuous business transactions. Between 2002 and 2007, the tour operators 
brought in voluntourists, who were mainly involved in the construction of 
TREC. Some of the pioneer tour operators supplying voluntourists to KOPEL 
were Gecko, Borneo Eco Tours, TYK, Intrepid Travel, Exodus, Pan Borneo, 
Outlook, and Raleigh International. Voluntourists from Malaysia, the United 
Kingdom, and Australia were the main sub-segments, but the number of 
DUULYDOV�GHFOLQHG�VLJQL¿FDQWO\�DIWHU������XSRQ�WKH�FRPSOHWLRQ�RI�75(&��IURP�
3,010 voluntourists in 2008 to 1,609 voluntourists in 2010. There was a sudden 
increase, however, in the number of voluntourists brought in by Global Vision 
,QWHUQDWLRQDO��*9,��LQ�HDUO\�������6XI¿FH�WR�VD\��SDUWQHUVKLSV�ZLWK�VSHFLDOLVW�
tour operators have significantly increased the income of KOPEL, so much 
so that the homestay providers are currently earning at least RM2,000/month 
(USD 700).

As part of the Miso Walai Homestay package, tourists have the option of 
spending at least one night at TREC, which started operation in October 2010. 
The current rate for one night accommodation plus meals at TREC is RM90 
(USD 30) per person. In terms of marketing strategy, the TREC has managed 
to increase the depth of the tourist experience at Miso Walai Homestay as well 
DV�RIIHULQJ�ÀH[LEOH�RSWLRQV�LQ�WHUPV�RI�DFFRPPRGDWLRQ�FKRLFH��7KLV�UHÀHFWV�
how KOPEL has responded well to meet the changing needs of ecotourists and 
voluntourists through their association with specialist tour operators.
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Partnerships with NGOs
Partnerships with international donors were established in the early 

days of MESCOT by the Coordinator, who leveraged the credibility of WWF 
Norway to approach such donors. The main  focus of the earlier collaboration 
with donor agencies were forest restoration and biodiversity conservation, 
which directly linked MESCOT to a network of international donors who not 
only provided seed money, but also built the capacity of the local community. 
Some of the international donors were:

��/DQG�(PSRZHUPHQW�$QLPDOV�3HRSOH�&RQVHUYDQF\��/($3�,QF��86$��
��$OH[DQGHU�$EUDKDP�)RXQGDWLRQ�
��$PHULFDQ�)RUHVWV�
��6KDUHG�(DUWK�)RXQGDWLRQ�
��$UFXV�)RXQGDWLRQ�

Commercial Viability

Given that the majority of CBT projects initiated by international donors 
and NGOs are driven by the conservation agenda, the economic performance 
or livelihood of the local communities are often not given adequate attention 
(Butcher, 2007). In the same light, Hamzah (2010) pointed out that of the 139 
KRPHVWD\V�LQ�0DOD\VLD��RQO\����SHUFHQW�DUH�HQMR\LQJ�JRRG�¿QDQFLDO�UHWXUQV��
while another 30 percent have become financially stagnant. Furthermore, at 
least two homestays in Malaysia have ceased operation due to disillusionment 
with the low and infrequent economic returns.

In contrast, the homestay providers at Miso Walai Homestay can earn up 
to RM2,000 (USD 700) a month (pers. comm., KOPEL committee, 2011). This 
UHSUHVHQWV�D�VLJQL¿FDQW�LQFUHDVH�LQ�LQFRPH�IRU�D�FRPPXQLW\�ORFDWHG�LQ�D�UHJLRQ�
with a high incidence of poverty. In the 1990s around 90 percent of the local 
FRPPXQLW\�KDG�LQFRPHV�EHORZ�WKH�RI¿FLDO�SRYHUW\�OLQH��7KURXJK�WKH�VXFFHVV�
of the CBT project as a pro-poor tourism tool, the number of people living 
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below the poverty line has been reduced to 30 percent, of which none are 
KOPEL members. Participant-observation also revealed that the relatively high 
income that members earned was the main reason why they were supportive of 
the activities being implemented by the KOPEL committee. The income that 
KOPEL received was not only from the homestay programme but also from 
the other sources along the tourism value chain, including the reforestation 
projects, handicrafts, boat services, local guiding, and Hammock Camp. It 
should be highlighted that Miso Walai Homestay generated the highest income 
among all registered homestays in Malaysia, earning around RM1.3 (more 
than USD400,000) in 2011 from ecotourism activities and the reforestation 
projects.

Environmental Conservation Not Limited to Tokenism

Since the Malaysian homestay programme was officially launched in 
1995, a tree planting ceremony has always been included in the homestay 
package. A tree or seedling planting ceremony is often held before the guests 
depart, in the hope that they would return to see how tall their trees have 
grown. This kind of promotion is aimed at increasing repeat visitation and 
is carried out even by the resorts and lodges in the Lower Kinabatangan. 
Such seedling/tree plantings are popular with tourists staying in the Lower 
Kinabatangan resorts/lodges, as tourists are made to feel that they are 
contributing towards forest or biodiversity conservation. In reality, this activity 
seldom goes beyond environmental tokenism, given that it is seldom integrated 
into the overall conservation programme or master plan.

However, the scenario is different at Miso Walai Homestay, in which tree 
planting is conducted as part of the overall reforestation project commissioned 
by SFD. Moreover, the activity is not limited to tree planting but covers 
the whole spectrum of silviculture (clearing, weeding, pruning, etc.) Most 
importantly, it is done under close monitoring and continuous consultation with 
SFD, towards the overall goal of creating a continuous wildlife corridor along 
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the Kinabatangan Corridor of Life. Tourists participating in the reforestation 
projects are briefed on the overall objectives and many usually stay on to be 
involved in an active manner, as if it is part of their mission too. Therefore, 
the tourist experience around this activity is authentic and has a moral value 
compared to the shallow and gimmicky tree planting activity offered by the 
resorts and lodges. Additionally, the local communities have economically 
gained from such conservation efforts, and currently KOPEL pays out a total 
salary of between RM28,000 (USD 9,000) to RM80,000 (USD 28,000) a 
month to the local women employed by the reforestation programme.

Systematic Planning, Implementation and Monitoring

The mantra ‘Plan the Work and Work the Plan’ has been religiously 
followed by the MESCOT/KOPEL leaders since the inception of the CBT 
projects. In 1996, MESCOT carried out a detailed inventory of nature based 
and cultural tourism resources within the area and formulated a comprehensive 
tourism master plan. The leaders also prepared comprehensive training 
manuals so that the system stays in place, even with changes of personnel. 
Gradually, the master plan was implemented in phases based on the 
availability of funds. Among others, the items covered in the training manuals 
of Miso Walai Homestay are   activities, operation procedures, marketing, 
UHJXODWLRQV��OLVW�RI�SURGXFWV�DQG�SDFNDJHV��FHUWL¿FDWH�RI�DWWHQGDQFH��FHUWL¿FDWH�
of achievements, and tourist registration forms.

As KOPEL grew in terms of income, experience and skills, they began 
to implement projects that could complement the homestay experience. 
For example, KOPEL is currently implementing strategies to upgrade the 
skills of the local women and youths involved in the production and sales of 
handicrafts. Toward this end, it has been given the responsibility of training 
the local youths in the entire handicraft supply chain. As a measure of the early 
success of this venture, KOPEL generated RM31,595.50 (USD 10,000) from 
the sale of craftworks in 2010 that were put on display at the visitor centre for 
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tourists to purchase at prices ranging from RM3 - RM5 per item (USD 1 to 2.5).
As part of its tourism master plan, MESCOT members were taken on 

exposure trips to educate members on the workings of the tourism industry. 
Since many have never travelled outside of Kinabatangan, several exposure 
trips to established tourists attractions were arranged for the local community. 
These visits included attractions in Sabah and Sarawak such as Danum Valley, 
Mount Kinabalu, and Gunung Mulu in Sarawak. They also participated 
in tourist activities such as white water rafting, kayaking, hiking Mount 
Kinabalu, and horse riding. The whole purpose of these exposure trips was to 
allow the local community to appreciate and enjoy the hospitality and service 
quality at these attractions so that they would aspire to offer the same quality 
of experience to their homestay guests.

Moving Up the Value Chain or Mainstreaming

As with other CBT projects around the world, moving up the value chain 
or mainstreaming is crucial. Mainstreaming does not mean transforming 
CBT into mass tourism. Instead, it is the process of improving the quality of 
the homestay programme through better product development, systematic 
operations, competitive business models, superior service quality, and 
WDUJHWHG�PDUNHWLQJ�VWUDWHJLHV��ZLWKRXW�VDFUL¿FLQJ�WKH�TXLQWHVVHQWLDO�KRPHVWD\�
experience.  The establishment of the Tungog Rainforest Eco-camp and 
current construction of another ecolodge at another forest reserve (again in 
collaboration with SFD) are examples of  the mainstreaming that is taking 
place at Miso Walai Homestay, which have enhanced the quality of tourist 
DFFRPPRGDWLRQV��\HW�ORFDO�FRQWURO�DQG�EHQH¿WV�KDYH�QRW�GLPLQLVKHG�

Mainstreaming may require KOPEL to be transformed from a tourism 
cooperative into a CBT company with the capacity to carry out its own 
marketing and promotion. Mainstreaming will require the local community 
to start a network of rural SMEs with the CBT project playing the role of a 
catalyst towards better economic empowerment rather than as an end. The 
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KOPEL management realises that creating jobs such as tour guides and 
craft operators are necessary for the short term but producing dynamic rural 
entrepreneurs is paramount in the near future. Upscaling is the key and what 
separates Miso Walai Homestay from the others is its ability to reinvent itself 
as it moves up the value chain. In addition, the KOPEL EXCO has been 
in discussions with the private sector to start a joint venture in producing 
biomass from the palm oil waste products, which is another move towards 
mainstreaming.

Conclusions

In essence, the longitudinal study revealed 11 critical success factors that 
were instrumental in ensuring that the CBT project in Miso Walai Homestay 
is not only commercially viable but also supports the conservation agenda. 
The critical success factors for Miso Walai Homestay have been modelled by 
investigating and link their achievements to either exogenous or endogenous 
factors.

Commercial viability, or the lack of it, has been the ‘Achilles heel’ of 
most CBT projects. Hence, developing a strong partnership with established 
tour operators would help mitigate the problem of lack of capital and linkages 
in the short to medium term. For the CBT initiative to be economically 
sustainable in the long term, it has to move up the value chain through 
mainstreaming. The ultimate challenge for KOPEL is to set up a CBT 
company that nurtures rural SMEs that may or may not be related to the 
tourism business. Establishing local SMEs to produce juice and snacks, or 
KOPEL’s recent venture into biomass manufacturing in partnership with the 
private sector are good platforms for diversifying the commercial scope of 
KOPEL. In mainstreaming the ecotourism business, the local youths could 
apply for micro credit from KOPEL’s revolving fund to start a high end eco-
adventure company that could cover the entire Sandakan-Kinabatangan tourist 
UHJLRQ��7KH�VWXG\�¿QGLQJV�DOVR�VKRZ�WKDW�D�FRPPXQLW\�WKDW�KDV�WKH�SRZHU�WR�
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determine the type and pace of development that they prefer can have better 
control over their income distribution. Toward this end, setting up KOPEL 
as a tourism cooperative has been instrumental in allowing the financial 
transactions and redistribution of income to be carried out in a systematic and 
transparent manner. This is one of the many valuable lessons from Miso Walai 
Homestay. Above all, the strong partnerships between KOPEL and SFD, and 
similarly between KOPEL and voluntourist companies, have transformed Miso 
Walai Homestay into a model for synergy between tourism development and 
conservation. 

Over the years visitors to Miso Walai Homestay have been impressed with 
the commercial viability of the project and the local community’s commitment 
to conservation. Many of them, however, have stated a rather unfair comment 
WKDW�0LVR�:DODL�+RPHVWD\�LV�D�µRQH�LQ�D�PLOOLRQ¶�FDVH�DQG�LV�WKHUHIRUH�GLI¿FXOW�
to replicate elsewhere. The truth of the matter is that the success of Miso Walai 
Homestay has been due to proper planning and management as well as the 
commitment of the local community. Most importantly, KOPEL EXCO has 
been able to nurture a sense of ownership and pride in the community as well 
DV�EHLQJ�¿QDQFLDOO\�LQGHSHQGHQW��DQG�KDV�QRW�IDOOHQ�LQWR�WKH�GHSHQGHQF\�WUDS�
that has besieged most CBT projects in developing countries.
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Tourism, Nature-Based Tourism, and Ecotourism

Development of ecotourism is important for many countries, especially 
developing countries, for supporting sustainable tourism and sustainable 
economies for local communities. It is also key to enhancing environmental 
conservation and people’s awareness. Some studies have argued that 
ecotourism could lead to the protection of natural resources and the 
HQYLURQPHQW�DV�ZHOO�DV�SURYLGLQJ�VRFLR�FXOWXUDO�DQG�HFRQRPLF�EHQH¿WV�WR�ORFDO�
communities (Asadi and Kohan, 2011; Vinodan and Manalel, 2011; Wood, 
2002). Ecotourism is also widely accepted as a tourism policy that offers 
HQYLURQPHQWDO��VRFLR�HFRQRPLF��DQG�FXOWXUDO�EHQH¿WV�IRU�VRFLHW\�DW�HYHU\�OHYHO�
of administration, both local and national, in a country. ot all activities of “nature 
based tourism” could be called “ecotourism”. A walk through the rainforest is 
QRW�HFRWRXULVP�XQOHVV�WKDW�SDUWLFXODU�ZDON�VRPHKRZ�EHQH¿WV�WKH�HQYLURQPHQW�
and the people who live there. A rafting trip is categorized as ecotourism 
if it raises awareness and provides funds to help protect the watershed. 
Accordingly, ecotourism is more than visiting nature destinations and traveling 
to unspoiled natural areas. It has developed to cater for tourists with an interest 
in the environment, for appreciation, understanding, and conservation. The 
focus of ecotourism is on the experience rather than the destination, and it 
could be said that ecotourism itself is a travel experience which helps travelers 

ECONOMICS OF ECOTOURISM

0HWL�(ND\DQL�DQG�1XYD

8 
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or “ecotourists” come to a better understanding of unique natural and cultural 
environments around the world (TWA, 2006; Wood, 2002). Thus, there is a 
link between ecotourism and nature tourism since ecotourism is also based 
on the natural environment, but the activities are certainly followed by a 
“responsible” and “sustainable” term. Figure 8.1 describes the relation between 
tourism, nature based tourism and ecotourism.

Multiple stakeholders in the tourism sector should have a better 
understanding of the importance of ecotourism. Ecotourism that is related 
to the beauty of natural environments and local cultures in fact directly and/
or indirectly improve people’s awareness and appreciation of nature, and 
provide economic incentives to manage and conserve natural resources, the 
environment, and cultural heritage. UNWTO noted in 2010 that developing 
countries are popular tourism destinations among visitors, especially for 
ecotourism. As the trend of tourism demand is largely in developing countries, 
this certainly will provide outstanding potential to support development 
goals, and new environmental and cultural attributes can make an important 
contribution to more sustainable tourism destinations (UNEP, 2011). In 

6RXUFH��DGGDSWHG�IURP�7:$������

Figure 8.1  The relation between tourism, nature based tourism, and ecotourism
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line with the high demand for ecotourism, WTO in 1998 claimed that all 
nature tourism including ecotourism, accounts for 20 % of all international 
travel (Eagles et al., 2001), thus it is important for any developing countries, 
including Southeast Asian countries to configure their natural resource 
potential in order to develop well managed ecotourism. UNEP (2011) wrote 
that traditional mass tourism such as “sun-and-sand” resorts have reached a 
steady growth stage. In contrast, ecotourism, nature, heritage, cultural and soft 
adventure tourism, as well as sub-sectors such as rural and community tourism 
are taking the lead in tourism markets and are predicted to grow most rapidly 
over the next two decades.

The economics of ecotourism cover a broader aspect than “the 
economic value of ecotourism”. Therefore, this chapter on the economics 
of ecotourism discusses not only the economic valuation of ecotourism, 
but also comprehensive aspects of tourist management, government, and 
local communities related to the tourism industry. All aspects of ecotourism 
are connected and benefit each other when the ecotourism is developed 
sustainably. To understand the economics of tourism, tone must study two 
essential economic concepts, i.e., “economic impact” and “economic value”. 
The economic impact of ecotourism discusses the contribution of ecotourism 
to broad economic indicators such GDP and employment at the macro level as 
well as generating multiplier effects at the micro level. 

The economic value of ecotourism refers to the value of natural 
environment services, while “the economic impact” refers to the impacts of 
ecotourism activities felt by the host, government, and local community. With 
a multiplicity of ethnic and cultural richness and uniqueness, biodiversity, a 
variety of landscapes, and forest/marine resources among Southeast Asian 
countries, it is important to understand the real value of these aspects to respect 
and maintain sustainability. 

There are two important questions that have to be answered. First, does 
the ecotourism developed by Southeast Asian countries benefit the local 
FRPPXQLW\��DQG�VHFRQG��KRZ�GRHV�RQH�¿JXUH�RXW�WKH�HFRQRPLFV�RI�WRXULVP"�
To answer these questions, this chapter will focus on the economic impacts to 
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the national economy as well as local communities, and on the economic value 
of ecotourism.

The Economic Impacts of Ecotourism in ASEAN

There is some indubitable evidence that well developed and managed 
ecotourism benefits local people and creates a multiplier effect to the 
communities. Aside from the economic impact to the country, ecotourism 
also benefits the local economy through business generating income and 
employment related to ecotourism. Generally, economic impacts of tourism 
refer to the tourists’ expenditures into the local tourism businesses, especially 
small and medium businesses such as homestay and lodging, restaurants, 
transportation, and guides. Furthermore, ecotourism development as a 
sustainable tourism can create stronger local economies and break the poverty 
circle (Sunarminto, 2002; Wijayanti, 2009; UNEP, 2011)

The Southeast Asian region, (ASEAN), is a region rich in historical and 
cultural resources, biological and landscape features, and is also home to 
many ethnic groups. For example, there are more than 60 national parks and 
32 wildlife sanctuaries in Thailandand 68 minority tribes in Lao PDR where 
tourists can get involved in many ancient tradition and arts. Indonesia is a 
vast and beautifully diverse country consisting of more than 17,000 islands, 
and Malaysia is a veritable treasure trove of diverse cultures, exotic cuisines, 
fascinating festivals, and quaint villages (ASEAN, 2001). As a “perfect 10 
paradise”, ecotourism in ASEAN countries is increasingly being made a 
flagship project to attract hard currency for economic recovery and to help 
communities ride out economic crises (Pleumarom 1999). This multiplicity 
in ethnic and cultural richness, a variety of landscapes, and forest/marine 
UHVRXUFHV�DUH�GH¿QLWH�$6($1�DVVHWV�WKDW�SURYLGH�FRPSHWLWLYH�DGYDQWDJHV�LQ�
developing ecotourism.

Marker, et al. (2008) reported that Malaysia is the most popular tourist 
destination of visitors to ASEAN at 33%, followed by Thailand at 24%, 
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Singapore at 19%, Indonesia at 11%, Vietnam at 6%, the Philippines at 
5%, Cambodia at 2%, and other Southeast Asian countries at less than 1%. 
Considering only ecotourism, Malaysia, Thailand, and Indonesia are the most 
three important destination countries. Ecotourism in Southeast Asian countries 
is still growing, not only in the three most popular destination countries, 
but also in other countries of ASEAN. In Laos, for instance, the visitors can 
experience the Boat Landing Guest House eco-lodge and spend time in nearby 
protected forests. Indonesia has developed many ecotourism destinations 
ranging from the mountains to the coastal areas. For example, coastal 
ecotourism has become popular at Ujung Genteng. In this area, visitors enjoy 
homestays with the local community. For activities, visitors can sunbathe on 
WKH�EHDFK��JR�¿VKLQJ��VHH�DQG�OHDUQ�DERXW�WXUWOH�FRQVHUYDWLRQ��RU�REVHUYH�ORFDO�
community activities such making traditional brown sugar. Malaysia offers 
a trip through the Sukau Rainforest and stay at Sukau Rainforest eco-lodge 
where every room has an attached bathroom with a solar hot water shower. Oil 
lamps using recycled cooking oil were used adopted. Electric motors for river 
safari tours are used to minimize air and noise pollution and reduce stress to 
wildlife. (Ruiz, 2008; Teo, 2012). 

With all of their richness of nature and culture, and in line with the 
popularity of ecotourism destinations, each country in the ASEAN region 
JDWKHUV�D�ORW�RI�HFRQRPLF�EHQH¿WV�IRU�WKHLU�HFRQRPLF�GHYHORSPHQW�DV�ZKROH�
and also for the local communities. To recognize the impacts of the tourism 
sector on national economic development, a tourism satellite account (TSA) 
could be constructed by each country. TSA is a framework linked to the central 
accounts that enables attention to be focused on a certain field or aspect of 
economic and social life in the context of national accounts; common examples 
are satellite accounts for the environment, or tourism, or unpaid household 
work (OECD, 2003). The  primary economic impacts of ecotourism at the 
macro level are: 1) GDP, 2) employment opportunities, 3) wages and salary, 
and 4) tax revenues. Figure 2 shows an example of a tourism satellite account 
LQ�,QGRQHVLD��7KH�GDWD�VKRZ�WKDW�WRXULVP�LQGXVWULHV�FRQWULEXWH�VLJQL¿FDQWO\�WR�
Indonesian economic development. The employment impact of tourism is 6.87 
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percent of total number national employment.  Furthermore, tourism industries 
contribute to 4.73 percent of the national production and 4.06 percent of the 
*'3��7KH�GDWD�VKRZV�WKH�VLJQL¿FDQW�LPSDFW�RI�WRXULVP�RQ�WKH�QDWLRQDO�ODERU�RI�
Indonesia (7.44 million people).

The World Travel & Tourism Council (WTTC) has also been investing 
in economic impact research on tourism and its contribution to gross domestic 
product (GDP) and jobs all around the world (WTTC, 2012). Generally, 
the impacts or contributions of tourism are divided into direct, indirect, and 
induced impacts on the economy. The total contribution includes its ‘wider 
impacts’ (i.e., the indirect and induced impacts) on the economy.

The percentage share of tourism to the ASEAN region GDP decreased 
between 2000 and 2011 (Figure 8.2). 

It is supposed that the decreasing number of visitors is due to global 
crises as well as local political and safety conditions in some of the ASEAN 
countries. In 2003 for example (ASEAN, 2009), the severe acute respiratory 
syndrome (SARS) hit this region. In general, however, the tourism sector is 
VWLOO�D�VLJQL¿FDQW�SDUW�RI�WKH�HFRQRP\�LQ�HDFK�$6($1�FRXQWU\��7DEOH������
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Figure 8.2 Percentage of Tourism Share to the Total GDP in ASEAN region 
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Figure 8.2  Percentage of tourism share to the total GDP in ASEAN region
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Table 8.1  Total Contribution of Travel and Tourism in Southeast Asian 
Countries to the Total GDP and Employment in 2011

ASEAN Countries
Economic Impacts (Total and % Contribution)

GDP Employment

Brunei 6.6% 
�86'�����PLOOLRQ�

7.6%
��������MREV�

Cambodia 22.1%
�86'������ELOOLRQ��

19.2% 
�����������MREV��

Indonesia 8.8 %
�86'�������ELOOLRQ�

7.7%
�����������MREV�

Laos 18.2%
�86'������ELOOLRQ�

15.9%
���������MREV�

Malaysia 14.8%
�86'�������ELOOLRQ�

12.9%
�����������MREV�

Philippines 8.5%
�86'�������ELOOLRQ�

9.6%
�����������MREV�

Singapore 10.6%
�86'�������ELOOLRQ�

8.6%
���������MREV�

Thailand 16.3%
�86'�������ELOOLRQ�

11.4%
�����������MREV�

Vietnam 10%
�86'�������ELOOLRQ�

8.6%
�����������MREV�

6RXUFH��:77&������

Table 8.1 indicates that the tourism industry has very important economic 
impacts in Southeast Asian countries. In 2011, the Cambodia tourism industry 
contributed to 22.1 percent of the national GDP. This was followed by Laos 
(18.2%) and Thailand (16.3%). In monetary value Indonesia received the 
highest amount (USD 68.21 billion), followed by Thailand (USD 54.86 
billion), Malaysia (USD 39.50 billion), and Singapore (USD 27.92 billion). 
The tourism industry also created more than eight million jobs, or 7.7% of the 
total employment in Indonesia. In percentage of tourism job creation’s share of 
total employment, Cambodia was highest at 19.2%. Overall, Brunei received 
the lowest amount of tourism impacts on its GDP (6.6%) and employment 
(7.6%). The director of the Brunei Tourism Board stated that Brunei's tourism 
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sector has "tremendous room" for improvement but that the country should 
take careful steps to manage the industry (Too, 2012).

What about the contribution of ecotourism? Two-third of tourists in the 
U.S., Australia, and Western Europe think that a hotel should be responsible 
for active protection of the environment and supporting the local communities. 
In Europe, 10-20% of tourists are demanding green options (TIES 2006, 
in Marker, et al., 2008). Natural wealth greatly contributes to ASEAN’s 
tourism attractiveness. Conservation International noted that most of the 
ASEAN territory lies within a “biodiversity hotspot”, a sign of the region’s 
extraordinary natural richness (WEF, 2012). Marker, et al. (2008) reported 
that according to some studies it is estimated that about 20% of the tourists in 
Thailand visited nature destinations. If it is assumed that the situation in the 
other Southeast Asian countries is similar to the situation in Thailand, then the 
demand for ecotourism could be estimated at about 20% of the total demand 
for tourism. 

Figuring out the economic impacts of ecotourism should happen not 
only at the macro level, but also at the micro level (local communities). In 
general, ecotourism activities can affect the economics, society and culture 
of communities as well as the environment. As mentioned above, economic 
impacts of ecotourism on local communities can be seen through the increase 
in livelihood income, availability of employment opportunities, infrastructure 
LPSURYHPHQWV��DQG�GLVWULEXWLRQ�RI�RWKHU�EHQH¿WV��6RFLR�FXOWXUDO�LPSDFWV�PD\�
include cultural acculturation, education and knowledge improvement, and 
women’s empowerment. Furthermore, environmental impacts of ecotourism 
can be seen in the changes to flora and fauna, pollution, littering, and other 
natural resource degradations. Ecotourism gives an economic incentive to the 
local communities to enhance natural resource conservation. With respect to 
economic impacts, TIES in 2006 noted that ecotourism allows for more visitor 
expenditures to stay in the local economy Experiences in various locations 
shows that ecotourism activities put as much as 95% of expenditures into the 
local economy (Cooper et al., 1998; Wunder, 2000; Pitana and Gayatri, 2005; 
Marker, et al., 2008). 
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The impacts of ecotourism, especially at the micro level, can be grouped 
into three categories: direct, indirect, and induced impact (Lindberg, 1996). 
The direct impact arises from the initial tourism spending, such as money 
spent at a restaurant by the tourists. Then, the restaurant buys goods and 
services (inputs) from other businesses, and in this manner generates indirect 
impacts. Furthermore, the restaurant employees spend some of their wages to 
buy various goods and services inside the ecotourism area, thereby generating 
induced impacts. Hence, it can be concluded that direct impacts or benefits 
can be traced from the tourists’ expenditures to the local business such as 
restaurants, homestays, guides, and local transportation in the ecotourism area. 
Indirect impacts occur that are related to the local business’ expenditure for 
their inputs of production in the ecotourism area, and induced impacts occur 
that are related to the local employees’ expenditures ecotourism locations. If 
the local business spends their money for inputs outside the ecotourism area, 
it is called as a leakage. Figure 8.3 illustrates these impacts, linkages, and 
leakages (Lindberg, 1996; Lindberg, et al., 1997).
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One of the methods that can be employed to recognize and estimate the 
effect of ecotourism is “multiplier effect analysis”, which can be divided into 
two aspects:  Keynesian income multipliers (to estimate direct impacts, i.e., the 
effect of visitors’ expenditures in increasing the local communities’ income) 
and Ratio income multipliers (to estimate indirect and induced impacts). 
Mathematically, this method can be formulated as (META, 2001):

Multiplier analysis is often used to capture the secondary effects of 
ecotourism or tourism in general, and to show the wide range of sectors in 
the community that may benefit from tourism. The total economic impact 
of ecotourism development is the sum of direct, indirect and induced effects 
within the region. The multipliers method measures the amount of money 
spent that does not leak out of the region due to further spending on products 
and services not sourced from within the study region. In some ecotourism 
areas, the amount of money left in the local economy is less than that spent 
by consumers, which is also well known as leakage (Yacob, et al., 2007; 
Janeczko, et al., 2002).

A study of the economic impacts of ecotourism was conducted by 
Wijayanti in 2009. The main goal of this study was to estimate the economic 
impact of coastal ecotourism in “.HSXODXDQ�6HULEX” or the Seribu Islands, 
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A study of the economic impacts of ecotourism was conducted by Wijayanti in 2009. 

The main goal of this study was to estimate the economic impact of coastal ecotourism in 
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induced – are only half of tourist spending. 

Yacob, et al., (2007) studied the local economic benefits of ecotourism development 

in Redang Island Marine Park (RIMP), Malaysia. This was an empirical study of the local 

economic benefits of ecotourism development in one of the marine parks in Malaysia. RIMP 

is becoming an increasingly important ecotourism destination in Malaysia. In 1990, RIMP 

was visited by just a few hundred people, which increased on a yearly basis. In 2001 it 

received more than 73,000 visitors. Referring to this condition, the authors conducted this 
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Indonesia. The Seribu Islands consist of more than 100 small islands. Some 
of these islands are being developed as ecotourism areas, such as Pramuka 
and Untung Jawa islands. Multiplier effect analysis was used to estimate the 
coastal ecotourism impacts in both locations. Ecotourism activities in both 
areas created positive impacts on small and medium local business and thus 
KDYH�VLJQL¿FDQW�LPSOLFDWLRQV�IRU�ORFDO�HPSOR\PHQW��)XUWKHUPRUH��WKH�UHVXOWV�
of economic impact studies using Keynesian multipliers in Untung Jawa 
Island indicated that impacts are higher here than in the Pramuka Islands. 
Economic leakage from ecotourism activities in those areas is about 50%. It 
means that visitors spend 50% of their money for tourism activities outside 
WKH�ORFDO�HFRWRXULVP�DUHD��DQG�WKH�HFRWRXULVP�EHQH¿WV�SHUFHLYHG�E\�WKH�ORFDO�
communities - direct, indirect, and induced – are only half of tourist spending.

<DFRE��HW�DO����������VWXGLHG�WKH�ORFDO�HFRQRPLF�EHQH¿WV�RI�HFRWRXULVP�
development in Redang Island Marine Park (RIMP), Malaysia. This was an 
empirical study of the local economic benefits of ecotourism development 
in one of the marine parks in Malaysia. RIMP is becoming an increasingly 
important ecotourism destination in Malaysia. In 1990, RIMP was visited 
by just a few hundred people, which increased on a yearly basis. In 2001 it 
received more than 73,000 visitors. Referring to this condition, the authors 
conducted this study with a primary main purpose of estimating the economic 
EHQH¿WV�RI�HFRWRXULVP�GHYHORSPHQW�LQ�5,03�DQG�WR�HFRWRXULVP�RSHUDWRUV�DQG�
local people in terms of income and employment opportunities. The results 
VKRZHG�WKDW�WKH�GHYHORSPHQW�RI�HFRWRXULVP�LQ�5,03�KDV�GH¿QLWHO\�JHQHUDWHG�
local employment opportunities. A total of 938 jobs were created, which 
included direct, indirect and induced employment. The output multiplier was 
very small compared to the employment multipliers, which were 1.104 and 
1.223, respectively. The results also show a high percentage of leakage in the 
expenditures of ecotourism operators, and that their employees had contributed 
to the low multiplier effects on the entire local community. As an example, 
only 0.5 percent of their total expenditures, contributed by three ecotourism 
operators, were made in the local area. Thus, a large proportion of employees’ 
expenditure leaked out of the RIMP area. This occurred because only 19 
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percent of employees’ income and wages was spent locally.
In 2005, Dulnuan studied the impact of tourism on the indigenous 

communities in Sagada, Philippines. The author noted that in the Philippines, 
a number of popular tourist destinations are the traditional territories of 
indigenous peoples. Tourism has become a major revenue earner for local 
entrepreneurs who are directly engaged in tourism activities, such as operating 
inns, lodging houses, restaurants, handicraft stores, souvenir shops, and 
transport vehicles. Local weavers also derive income from selling their 
products to the inns and handicraft stores, who in turn sell these to tourists. 
Friendship bands, hand-woven bags, and rattan baskets are sold in souvenir 
stores. Yet another significant impact of tourism is the shift among farmers 
from subsistence to market-oriented farming, planting fruits and vegetables 
that lodging houses, inns, and restaurants desire. in addition, most of tour 
guides in this area are teenagers and some of them are still students. The tour 
guides who are still students use some of their earnings to pay for their tuition 
fees and provide another portion for the support of their families.

Creative Economies in Ecotourism for Generating
Better Impact 

Ecotourism is closely linked with creative economies. In Indonesia, 
the concept of tourism and creative economies was widely introduced and 
developed by the Indonesia Ministry of Tourism and Creative Economy. 
Creative economies in tourism activities mean innovating, creating, and 
offering the uniqueness of a tourism area. It is in line with Indonesia's 
economic development policy direction, which is based on four aspects of 
pro growth, pro job, pro poor, and pro environment (Ministry of Tourism 
and Creative Economy Republic of Indonesia, 2012). Creative economies 
are inseparable from the creativity of individual local communities without 
excessively exploiting the natural resources. Ecotourism development 
corresponds with this concept, which preserves the natural resources and 
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engages the local community in tourism activities. Ecotourism that employs 
local resources such as transportation, accommodation and guide services will 
bring in economic opportunities for the community. Well managed ecotourism 
VKRXOG�SURYLGH�VXVWDLQDEOH�SUR¿WV�WR�WKH�KRVWV�RU�PDQDJHUV��7KH�PRVW�LPSRUWDQW�
thing for improving ecotourism management is to provide the best service and 
quality of ecotourism products. In addition, local knowledge and skills have 
to be improved to keep the sustainability of ecotourism as well as to boost the 
multiplier effects. The continuity of ecotourism development can be realized 
based on community-based ecotourism by considering local wisdom and 
through direct involvement of local communities. It is also important to follow 
the rules and agreements of local communities in developing ecotourism. Thus, 
stakeholders in the ecotourism industry, especially local communities, must 
develop products (goods and services) to meet the demands of the ecotourism 
market and attract increasing number of ecotourists and create more multiplier 
effects the ecotourism that involve direct, indirect, or induced impacts. 

Wally (2003) noted that the advent of ecotourism provides the 
conservation community with an opportunity to develop connections 
between the health and preservation of protected ecosystems and the global 
environment. Directly or indirectly, ecotourism activities can also encourage 
people to see the value of their natural resource heritage. Furthermore, if 
FRPPXQLWLHV�EHQH¿W�HFRQRPLFDOO\�IURP�HFRWRXULVP�DFWLYLWLHV��LW�ZLOO�HQFRXUDJH�
them to value and protect the biodiversity of the area and minimize moral 
hazards such as illegal logging and wildlife hunting. 

At present, the Indonesian government through the Ministry of Tourism 
and Creative Economy develops village-based tourism or rural tourism. As of 
2011, 569 villages have been developed into tourism villages. The ministry is 
also targeting as many as 960 villages to be developed into tourism villages 
in 2012. This number will be increased up to about 2,000 villages in 2014. 
The development of tourism villages has been conducted through the National 
Program for Community Empowerment (PNPM) Mandiri Tourism since 
2009 (Desa Wisata Semangki, 2012). These conditions certainly provide 
more opportunities to the local community and for small and medium-sized 
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entrepreneurs to evolve and to have a positive impact on natural resources and 
the environment.

Each party involved in the ecotourism industry should be able to capture 
RSSRUWXQLWLHV�WR�LQFUHDVH�WKH�EHQH¿WV�UHFHLYHG�DQG�WR�HQKDQFH�WKH�HFRQRP\�RI�
the local community. One way to do this is by developing creative products 
(goods and services) in the ecotourism surrounding area. It is important 
because usually the visitors come to the ecotourism area is not only for 
sightseeing, but also to feel and have new product experiences through the 
tourism sector. Like the rest of the tourism industry, ecotourism by small and 
medium business (SMEs) could be developed creatively without destroying 
natural resources. The SMEs consist of specific local food and beverages, 
traditional living experiences or offer homestays, arts and cultures, and provide 
additional income from tourist guiding and local travel agent services. 

Local community participation through the enhancement of their genuine 
culture is important for developing ecotourism attractions, especially in the 
case of indigenous territories. This is based on the arguments that direct and 
LQGLUHFW�KXPDQ�LQÀXHQFHV�FULWLFDOO\�DIIHFW�WKH�G\QDPLFV�RI�DQ\�FRQWHPSRUDU\�
ecosystem and form a vital part of the ecosystem’s interpretation and 
understanding. Furthermore, the development of ecotourism should be on 
a small-scale basis and have locally owned activities. It needs also a higher 
input of local products, materials and labor, which has greater multiplier effect 
throughout the local economy with fewer leakages compared to large-scale 
and foreign-owned operations (Weaver, 1991; Weaver, 2006; Bagul, 2009).

As with other ASEAN countries, Cambodia perceives the significant 
economic impact of tourism and ecotourism as well. In Seam Reap, ecotourism 
growth has resulted in positive impacts by raising the well-being of local 
people through job creation and income-earning opportunities in construction, 
hotels and restaurants, transportation, handicrafts, and services. Local travel 
agencies, tour guides, and souvenir shops have multiplied in less than a decade. 
In 2004, the number of souvenir shops was 181 and registered licensed tour 
guides were 1,983. These conditions indicated that by improving local creative 
HFRQRPLHV��PDQ\�DVSHFWV�GLUHFWO\�DQG�RU�LQGLUHFWO\�FRXOG�VLJQL¿FDQWO\�LQFUHDVH�
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the economic impacts of ecotourism toward regional development (Cambodia 
Development Resource Institute, 2005; Ballard, 2007; Vutha and Sokphally, 
2007).

Economic Value of Ecotourism 

In terms of natural resources and the environment, economic value means 
not only what is actually paid but also what individuals are willing to pay to 
UHFHLYH�EHQH¿WV��ZKHWKHU�PDUNHW�SULFHV�DUH�DYDLODEOH�IRU�UHVRXUFHV�VXFK�FOHDQ�
air and water, timber and non-timber forest products, and also ecotourism. 
Thus, the economic valuation of natural resources and the environment can be 
implemented by valuing the environmental goods and services in monetary 
terms. Using economic valuation of natural resources and the environment, 
the problem of the underlying value of natural resources and environmental 
goods and services that are given by people who use the resources could be 
solved. In ecotourism development, economic valuation can help economists, 
governments, local hosts, and communities to predict the impacts of 
ecotourism activities on the environment and resources, and also to identify 
DQG�HVWLPDWH�WKH�PRQHWDU\�YDOXH�RI�DOO�HFRQRPLF�EHQH¿WV�WKDW�D�VRFLHW\�GHULYHV�
from environmental resources (Lipton, et al., 1995; FAO, 2003; Lambert, 
2003; Schuhmann and Casey, 2008). 

(FRQRPLF�YDOXDWLRQ�FDQ�EH�GH¿QHG�DV�WKH�DWWHPSW�WR�DVVLJQ�TXDQWLWDWLYH�
values to the goods and services provided by environmental resources, 
whether or not market prices are available (Barbier et al., 1997). In general, 
economic valuation, well-known as Total Economic Valuation (TEV) is 
divided into two categories, namely use values and non-use values. These 
values can be specifically grouped into direct, indirect, option, bequest, and 
existence values. There are methods and techniques to value these, which 
DUH�FODVVL¿HG�DFFRUGLQJ�WR�WKH�EDVLV�RI�WKH�PRQHWDU\�YDOXDWLRQ��HLWKHU�PDUNHW�
based, surrogate market, or non-market based (Turner et al, 2000; NOAA, 
2006). Ecotourism as a type of direct value can be estimated using methods 
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of economic valuation of natural resources and the environment. The methods 
that can be used are the Travel Cost Method (TCM), the Contingent Valuation 
Method (CVM), and Contingent Choice Modeling (CCM). Box 1 shows the 
case study of tourism valuation in Malaysia.

Box 1. Case study in Malaysia

<DFRE�HW�DO����������VWXGLHG�´$�&RQWLQJHQW�9DOXDWLRQ�6WXG\�RI�0DULQH�3DUNV�(FRWRXULVP��
The Case of Pulau Payar and Pulau Redang in Malaysia”. The dichotomous choice 
VXUYH\�GHVLJQ�FRQWLQJHQW� YDOXDWLRQ�PHWKRG� �&90��ZDV�DSSOLHG� WR� LQYHVWLJDWH�
HPSLULFDOO\� WKH�ZLOOLQJQHVV� WR�SD\��:73��RI� WKH�YLVLWRUV� IRU�HFRWRXULVP�UHVRXUFHV� LQ�
two selected marine parks in Peninsular Malaysia in order to estimate the value of 
ecotourism resources. The studies randomly sampled 215 respondents in Pulau 
Redang and 153 respondents in Pulau Payar. The results from Pulau Redang indicated 
that visitors were willing to pay about RM7.8 and RM10.6 per year for conservation, 
for local and international visitors, respectively. Meanwhile, in Pulau Payar, the results 
showed that local and international visitors were willing to pay about RM7.30 and RM8, 
UHVSHFWLYHO\��7KHVH�ÀQGLQJV�PD\�SURYLGH�JXLGHOLQHV�IRU�PDULQH�SDUNV�DQG�PD\�KHOS�WR�
develop management policies that enhance ecotourism contributions to sustainable 
development and conservation of marine parks in Malaysia.

The travel cost method is one economic valuation method that is used 
to determine the value of tourism and the natural environment associated 
with the areas that are used for recreation based on visitors’ demand for it. 
The TCM seeks a value of non-market environmental goods and services by 
using consumption behavior in related markets (the ecotourism industry). 
To employ this method, the costs of consuming environmental assets such 
travel costs, entry fees, and on-site expenditures are used as a proxy for 
price Besides, a value of time is also should be considered as an opportunity 
FRVW��+DQOH\�DQG�6SDVK���������,Q�JHQHUDO��WKLV�PHWKRG�LV�FODVVL¿HG�LQWR�WZR�
approaches, namely Individual Travel Cost Method (ITCM) and Zonal Travel 
Cost Method (ZTCM). A zonal travel cost method mostly uses secondary data 
for the analysis with some data collected from visitors. The individual travel 
cost method needs detailed data from visitors which is gathered using surveys 
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(Batemann et al., 2002).
In general, (Hanley and Spash, 1995) noted that the contingent valuation 

method (CVM) enables economic values to be estimated for a wide range of 
goods and services and of natural resources and the environment, which not 
traded in markets. The contingent valuation method (CVM) could be used 
to help in determining and assessing the values of the ecotourism resources. 
This method relies on visitors’ willingness to pay (WTP) for an environmental 
commodity, in this case, ecotourism. First applied by Davis (1963), CVM 
has been widely used for valuing natural resources, recreation, environmental 
damage, and environmental protection. A structured hypothetical market or 
scenario related to the ecotourism resources is needed to apply this method. 
Lipton, et al.(1995) noted that economic value measures the maximum 
amount an individual is willing to forego in other goods and services in order

 

Box 2: Case study in Indonesia

+DNLP��HW�DO��� �������VWXGLHG�´(FRQRPLF�9DOXDWLRQ�RI�1DWXUH�%DVHG�7RXULVP�2EMHFW�
in Rawapening, Indonesia: An Application of Travel Cost and Contingent Valuation 
Method”. Rawapening has various and unique potential tourism products. The main 
potentials are interesting views, including direct or indirect views of Rawapening, 
the charm of nature, cultural communities, and attractions that are being built. Other 
potential areas for tourism in Rawapening include agro tourism, cultural tourism, and 
antique train tourism. Natural scenery, beautiful lakes or swamps, and a fairly cool 
climate offers the perfect chance for rest. Coffee plantations and hilly topography 
provide varied atmospheres Community cultural life in rural communities includes 
traditional art, traditions, and customs. The purpose of this study was to measure the 
economic value in Rawapening, which could then be used examine the role of nature 
tourism as an environmentally sound way to attract tourists. The direct benefits of 
natural attractions usually involve a variety of natural resources, such as biodiversity, 
and may be indirectly related to important ecological functions that are not usually 
considered part of the tourist attractions. To analyze the data, the researcher used 
WKH�WUDYHO�FRVW�DQG�FRQWLQJHQW�YDOXDWLRQ�PHWKRGV��7KH�VWXG\�IRXQG�VLJQLÀFDQW�IDFWRUV�
UHODWHG�WR�WKH�SUREDELOLW\�RI� LQGLYLGXDOV·�ZLOOLQJQHVV�WR�SD\�D�FHUWDLQ�QRPLQDO�YDOXH�IRU�
environmental quality improvements. The economic value of ecotourism was estimated 
DW�,'5�����ELOOLRQ�IRU�FRQVXPHU�VXUSOXV�DQG�,'5�����ELOOLRQ�IRU�WRWDO�EHQHÀW�SHU�\HDU��
7KLV� LPSOLHV�WKDW� WKH�VLJQLÀFDQW�HFRQRPLF�YDOXH�RI�QDWXUH�EDVHG�WRXULVP�ZLOO�EH� ORVW�
from any large scale development that degrades the natural environment.
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Box 3. Case study in the Philippines

$ULQ�DQG�.UDPHU��������XVHG�&90�WR�SUHVHQW� WKH� ILQGLQJV�RI�DQ�H[SORUDWRU\�VWXG\�
on diver demand for visiting a marine sanctuary in the Philippines. In this study, an 
exploratory contingent valuation study was carried out among foreign and local tourists 
in three major dive destinations in the Philippines. The researcher noted that charging 
DQ�HQWUDQFH�IHH� LV�RQH�ZD\�WR�ÀQDQFH�PDULQH�UHVHUYHV��7KLV� LV�DOVR�D�ZD\�IRU� ORFDO�
communities to capture the scarcity rent of their resources. Revenues thus collected 
would help cover maintenance and anti-fishing rule enforcement costs of a marine 
reserve. Furthermore, the entrance fee may be used as a tool to regulate the number 
of visitors to minimize diver damage. The maximum WTP for an entrance fee to enter 
a marine sanctuary was modeled and elicited through a survey through the contingent 
valuation question. The sampling population for this study was established as local 
DQG�IRUHLJQ�WRXULVWV�ZKR�GLYH�ZKLOH�LQ�WKH�UHVRUW�DUHD��7KH�ÀQDO�VDPSOH�VL]HV�ZHUH����
in Anilao and 46 each on Mactan Island and Alona Beach. The results show that the 
DYHUDJH�:73�LV�FRQVLGHUDEO\�KLJKHU�RQ�0DFWDQ�,VODQG��86������WKDQ�LQ�$QLODR��86������
DQG�$ORQD�%HDFK��86�������%DVHG�RQ�WKH�VXUYH\�UHVXOWV��LW�VKRZV�D�SRVLWLYH�ZLOOLQJQHVV�
WR�SD\�WR�HQWHU�PDULQH�VDQFWXDULHV�ZKHUH�ÀVKLQJ��RQH�RI�WKH�PDMRU�WKUHDWV�WR�FRUDO�UHHIV��
is prohibited. Estimated annual potential revenues range from US$0.85 to US$1 million 
on Mactan Island, US$95 to US$116,000 in Anilao, and from US$3,500 to US$5,300 
on Alona Beach. These revenues could be used to support coral reef conservation and 
possibly the creation of alternative employment opportunities for locals, who would be 
EDUUHG�IURP�ÀVKLQJ�

to obtain some good, service, or state of the world. This measure of welfare 
is formally expressed in a concept called willingness to pay (WTP). Besides 
WTP, the concept of willingness to accept (WTA) should also be considered 
in economic valuation methods. If willingness to pay refers to value for 
welfare improvement or loss avoidance, then willingness to accept refers to 
the compensation for loss, such as a change in the level of natural resources 
and environmental services (Hanley and Spash, 1995; Schuhmann and Casey, 
2008). Box 2 and 3 describe  the case studies of tourism valuation in Indonesia 
and Philippines.
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Ecotourism Segmentation to Channel Conservation
and Local Wellbeing

*HQHUDOO\��VHJPHQWDWLRQ�LV�WKH�¿UVW�HOHPHQW�RI�WKLV�VWUDWHJ\��ZKLFK�PHDQV�
looking at the creative market. Segmentation is the art of identification of 
emerging market opportunities (Kartajaya, 2003). The application of market 
segmentation to ecotourism is a tourism development strategy that meets the 
needs of visitors as well as protecting the environment and developing the 
community. The segmentation of ecotourism is similar to the market segmentation 
noted by Kotler (1997), which is the effort to distinguish market buyer groups by 
needs, characteristics, and behaviors. The concept of market segmentation in the 
ecotourism development strategy will optimize ecotourism potential in an area, 
optimally allocate the natural resources, generating income, and better provide for 
the needs of visitors. The host can optimize the potential of ecotourism through 
classifying and developing a tourism attraction in the tourism area.

Segmentation in ecotourism is usually based on ecotourists’ motivations 
for visits and also on their behavioral differences related to their ecotourism 
attributes. The ASEAN region has been visited by different types of tourists 
and ecotourists who have different purposes. Given the richness of natural 
resources and the environment, the management of ecotourism development 
in each ASEAN country should attempt segmentation by different potential 
markets, types of environmental values, and attractions offered (Table 8.2). 

Ecotourism segmentation can be applied to overcome the issues of tourist 
heterogeneity as well as channeling resources toward potential customers 
who fit the profile of the ‘type’ of customer. In other words, ecotourism 
segmentation is also an important part of protecting the natural resources 
and for achieving sustainable ecotourism as well as improving the local 
communities’ livelihood (Zografos and Allcroft, 2007; Dolnicar, 2008; Park 
and Yoon, 2009).

Lindberg (1991), on the other hand, emphasizes the importance of 
dedication and time, as a function of defining different types of ecotourists. 
This includes where they wish to travel, how they wish to travel and what they 
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7DEOH������6HJPHQW�SURÀOHV�SURGXFHG�E\�UHFHQW�SV\FKRJUDSKLF�VHJPHQWDWLRQ�
studies in ecotourism

STUDY SEGMENT

Galloway
��������
Ontario
 Parks,
Canada

6HJPHQWDWLRQ�EDVLV��PRWLYDWLRQ�SXVK�IDFWRUV��VHQVDWLRQ�VHHNLQJ�
���6WUHVV�(VFDSHUV������
,PSRUWDQW�LVVXHV��VHFXULW\�LQ�SDUN��VWDII�UHVSRQVH
���$FWLYH�1DWXUH�(QMR\HUV������
Important issues: condition of campsite
���6HQVDWLRQ�6HHNHUV������
Important issues: park performance and management

Weaver & 
Lawton
������
Lamington
NP, 
Australia

Segmentation basis: ecotourist behavior
���¶6WUXFWXUHG·�(FRWRXULVWV������
([SHULHQFH��PRUH�VWUXFWXUHG��H�J��HVFRUWHG�WRXUV��DQG�VPDOO�JURXSV��OHDUQ�DERXW�
nature
���¶+DUGHU·�(FRWRXULVWV������
Experience: nature-based learning, self-relied non-mediated, risky and 
challenging
���¶6RIWHU·�(FRWRXULVWV������
Experience: less preference

Blamey &
 Braithwaite
��������
Australia

Segmentation basis: social values
���'XDOLVWV��������
6RFLDO�9DOXHV��'HYHORSPHQW�	�&RQWURO��(TXDOLW\�	�+DUPRQ\
���/LEHUWDULDQV��������
9DOXHV��OLWWOH�UHJDUG�IRU�(TXDOLW\�	�+DUPRQ\��KLJK�UHJDUG�IRU�WKH�5LJKWV
���0RUDO�5HODWLYLVWV��������
Values: not particularly supportive of any value domain
���,GHRORJLFDO�*UHHQV��������
9DOXHV��KLJK�VXSSRUW� IRU�(TXDOLW\�	�+DUPRQ\�DQG�5LJKWV�� ORZ�VXSSRUW� IRU�
Development & Control

Palacio & 
McCool
��������
Belize

6HJPHQWDWLRQ�EDVLV��EHQHÀWV�IURP�HFRWRXULVP
���&RPIRUWDEOH�1DWXUDOLVWV����������%HQHÀWV��KHDOWK�EHQHÀWV��VKDUH�H[SHULHQFHV
���3DVVLYH�3OD\HUV����������%HQHÀWV��ORZ�LQWHUHVW�RQ�DOO�EHQHÀWV
���1DWXUH�(VFDSLVWV����������%HQHÀWV��HVFDSH�WR�QDWXUH��DSSUHFLDWH�DQG�OHDUQ
���(FRWRXULVWV� �������%HQHILWV��KLJKHVW�DYHUDJH�VFRUHV� IRU�DOO� IRXU�EHQHILW�
domains

Twynnam & 
Robinson
��������
Ontario, 
Canada

Segmentation basis: ecotourism activity preferences
1. Enthusiasts
Setting: environment with no or low indication of human interference
$FWLYLW\��HDJHU�WR�WU\�DQ\�DFWLYLW\��IURP�UHOD[LQJ�WR�DGYHQWXURXV�
2. Adventurers
Setting: remoteness and raggedness of natural environment
Activity: favour active, challenging and physically demanding outdoor sports
3. Naturalist
Setting: pristine natural environments
Activity: nature activities, visiting natural areas & unique landscapes, wildlife 
variety
4. Escapists
Setting: remoteness, unaltered nature
Activity: importance on solitude, knowledge and learning as part of experience

6RXUFHV��=RJUDIRV�	�$OOFURIW������



212 Opportunities and Challenges of Ecotourism in ASEAN Countries

wish to experience. There are four basic types of ecotourists:
��+DUG�FRUH�QDWXUH�WRXULVWV��6FLHQWLILF�UHVHDUFKHUV�RU�PHPEHUV�RI� WRXUV�

specifically designed for education, removal of litter, or similar 
purposes.

��'HGLFDWHG�QDWXUH�WRXULVWV��3HRSOH�ZKR�WDNH�WULSV�VSHFL¿FDOO\�WR�VHH�SURWHFWHG�
areas and who want to understand local natural and cultural history.

��0DLQVWUHDP�QDWXUH�WRXULVWV��3HRSOH�ZKR�YLVLW�WKH�$PD]RQ��WKH�5ZDQGDQ�
gorilla park, or other destinations, primarily to take an unusual trip.

��&DVXDO�QDWXUH�WRXULVWV��3HRSOH�ZKR�H[SHULHQFH�QDWXUH�LQFLGHQWDOO\�DV�SDUW�
of a broader trip.

Environmental and economic impacts of ecotourism are therefore 
important consideration for the government, hosts, management, and 
especially the local community in the area. The good practices of ecotourism 
development have the potential to generate income while creating incentives 
for conservation. In addition, good practices result in lower negative impacts 
to nature and the community, and also minimize the possibility of exceeding 
the carrying capacity in tourism areas. The key is to develop a financially 
successful ecotourism business while protecting or even enhancing the 
natural environment. There are some advantages in the application of market 
segmentation to ecotourism, which are: 1) provide customers’ needs and 
requirements (in this case tourist) based on the different segments of tourism 
attraction and tourist activities, 2) potentially increase the management/host 
revenues, and 3) expand the opportunities for growth through attracting more 
tourists to enjoy each tourist segment (Rangkuti, 2002).

&ODULGJH�DQG�1RRUHQ���������VWXGLHG�WKH�EHQH¿WV�RI�WXUWOH�FRQVHUYDWLRQ�
LQ�%HUDX�GLVWULFW��,QGRQHVLD��7KH\�QRWHG�WKDW�WKHUH�DUH�VRPH�SRWHQWLDO�EHQH¿WV�
from conservation of turtle populations deriving from the segment of the 
ecotourism market with an interest in turtles. There is no doubt that there is 
a high level of such interest among tourists coming from countries where 
environmental awareness among the middle and upper classes is high. 
Developing segmentation in the ecotourism areas is potential way to gather 
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more income by the management and for local people, to avoid exceeding the 
carrying capacity of ecotourism areas, and improving conservation of natural 
resources and the environment.

Conclusion

Ecotourism has become a main focus of the tourism industry in ASEAN 
countries. As a part of the tourism industry, ecotourism is considered to be 
one of the most important ways for sustainable economic development and 
RIIHUV�RSSRUWXQLWLHV�IRU�RSWLPL]LQJ�HFRQRPLF�EHQH¿WV�IRU�ORFDO�FRPPXQLWLHV��
Through the development of ecotourism with the active participation of local 
communities in each ASEAN country, this can be an instrument for improving 
the empowerment of local communities (socio cultural and economic), 
biodiversity and natural resources conservation, and definitely for the 
alleviation of local poverty. With a growing interest in spending leisure time in 
nature and increasing awareness of environmentalism, ecotourism has become 
one of the fastest-growing segments of the tourism industry. Ecotourists are not 
homogenous because they do not respond in the same way to nature tourism 
experiences. Primary motivations of ecotourists include physical activity, 
family, culture, and the environment. Ecotourism is involved in a broad range 
of activities such as adventure recreation and visiting unique cultures, and the 
activities include a range of natural environments. It is important to note that 
the term ecotourism differs slightly from nature based tourism in its approach. 
Instead of focusing on the destination, ecotourism focuses on the experiences 
and consistently includes environment interests and socio-cultural aspects. 

7KHUH�DUH�VLJQL¿FDQW�GLIIHUHQFHV�DPRQJ�GLIIHUHQW�W\SHV�RI�HFRWRXULVWV�DQG�
their levels of satisfaction with ecotourism activities, such as conservation, 
curiosity about the environment visited, and practicing environmentally 
friendly behavior. Understanding the differences in motivation of the 
ecotourists is important for marketing ecotourism products and to better 
organize ecotourism management.
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Introduction

All of the ASEAN countries except Singapore are considered developing 
economies according to the International Monetary Fund (IMF, 2012: p.182). 
Developing countries, known as less-developed countries (LDCs), are the 
countries with low living standards, an undeveloped industrial base, and a low 
Human Development Index (HDI) relative to other countries (Sullivan and 
Sheffrin, 2003). 

The lack of human and physical capital of developing countries could 
cause serious problems for ecotourism development. Ecotourism should 
therefore be implemented with circumspection. Lack of human and physical 
capital could cause capital injection and leakage of advantages, a persistent 
SUREOHP�RI�FRQYHQWLRQDO�WRXULVP��ZKLFK�ZLOO�PDNH�LW�GLI¿FXOW�WR�LPSOHPHQW�WKH�
principles of ecotourism.

This chapter identifies the importance of a planning and development 
approach assuring sustainability targeting ASEAN countries. It also focuses 
on how cooperative partnerships can be established to implement the strategy 
effectively and successfully.

 

ECOTOURISM PLANNING 
AND PARTNERSHIP

Mihee Kang

9 
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Why Do We Need to Plan?

What is the importance of planning? There is a saying, ‘Step off on the 
right foot’. When one steps off on the wrong foot, he or she should return to 
the beginning and start all over again. We should be able to imagine the big 
picture in how business should progress, which is called ‘planning’.

The dictionary definition of planning is “obtaining the production 
outcome through preparing the series of action stage by thinking of the 
method, procedure, and size previously to achieve a certain goal” (Lee, 
2009). If you do it effectively, you can reduce the necessary time and effort 
for achieving a goal. A plan is like a map. When following a plan, you can 
always see how much you have progressed towards your project goal and 
how far you are from your destination. Knowing where you are is essential for 
making good decisions about where to go or what to do next (http://www.time-
management-guide.com/planning.html).

Fennell (1999) uses dependency theory to explain several limitations and 
problems of conventional tourism implementation in developing countries. 
First, he says abundant resources are not the indicator of development. He 
asserts that development should be based not upon potential but on existing 
levels of material welfare, suggesting that Brazil has more resources than 
Denmark but the level of development is the opposite (as an example). He 
explains that developing countries, who experienced the colonial era, also 
depend on foreigners while developing tourism, which occurs not from 
processes within the developing countries’ economy, but rather from demand 
from overseas tourists and new foreign company investment in these countries. 
For example, after a potential tourist destination has been identified on the 
basis of its unique natural and cultural resources, the involvement of the 
multinationals increases. Foreign companies greatly influence the image of 
a destination country through development and promotion. Such efforts lead 
tourists to perceive the host country in terms of this image and the nature of 
its hotel accommodations, attractions, and other tourist services as publicized 
�)HQQHOO��������S�������0RUHRYHU��LW�LV�QRW�GLI¿FXOW�WR�¿QG�H[DPSOHV�WKDW�VKRZ�
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GHSHQGHQFH�RQ�H[WHUQDO�¿QDQFHV��([DPSOHV�LQFOXGH�DLUOLQHV�DQG�KRWHOV�RZQHG�
by foreign companies, or some resources including top-level human resources 
imported in order to provide better tourist facilities and services.

The question is whether ecotourism is becoming an alternative to the 
development strategy that relies on external investment. The question is, “Who 
owns and controls the various components of ecotour products?”

This is a unique lodge floating above the Ta Tai River in Koh Kong 
Province. The lodge is the luxury and high-end facility of a four-star 
boutique resort constructed of sustainable materials and is being managed in 
HQYLURQPHQWDOO\�IULHQGO\�ZD\��%XW�ZKR�LV�WKH�EHVW�EHQH¿FLDU\"

Kusler (1991) provides an example of ecotourism not being the 
alternative solution. According to Kusler’s research, ecotourism in developing 
FRXQWULHV�LV�PDUNHG�E\�OLPLWHG�GROODUV��JRYHUQPHQW�GLUHFWHG�¿QDQFLQJ��IRUHLJQ�
visitation, foreign ownership of hotels and other facilities, and non-existent 
land use planning. That is, ecotourism may cause negative impacts similar to 
those of mass tourism, such as environmental degradation, economic leakage, 
or commercialized culture. There is still big gap between the objectives and the 
reality. There are many other cases, however, that have showed that ecotourism 
could be a good alternative and ecotourism has been regarded as the prime 

Picture 9.1  4 Rivers Floating Lodge in Cambodia that has been invested (US$1 
PLOOLRQ��DQG�UXQ�E\� IRUHLJQ�FRPSDQ\��3KRWRJUDSKHG�E\�0DVDUX�
7DND\DPD�
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method for securing the sustainability of tourism within the framework of 
nature and cultural conservation. It can be achieved when ecotourism is well 
and properly planned (Figures 9.1 and Picture 9.2).

Figure 9.1 Flow of resources, products, and services between developing 
countries and developed countries

Picture 9.2.  Local people selling fruits and snacks in Ta Tai village where 
tourists embark in a boat for 4 Rivers Floating Lodge here
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Tourism in ASEAN Countries and Its Potential

International tourism (travel and passenger transport) currently accounts 
for 30% of the world’s exports of services and 6% of overall exports of goods 
and services. As a worldwide export category, tourism ranks fourth after fuels, 
chemicals, and food, while ranking first in many developing countries. In 
������LQWHUQDWLRQDO�WRXULVP�UHFHLSWV�H[FHHGHG�86���WULOOLRQ�IRU�WKH�¿UVW�WLPH��
up from US$ 928 billion in 2010 (UNWTO, 2012a).

Tourism’s impact on the economies of developing countries is very 
significant. In recent years, tourism’s economic contribution in developing 
countries has exceeded that of traditional economic activities like agriculture 
DQG�PLQHUDO�H[WUDFWLRQ��,W�LV�RIWHQ�WKH�¿UVW�VRXUFH�RI�IRUHLJQ�H[FKDQJH��DQG�LV�
one of the five leading sources of export revenue for at least 69 developing 
countries (Jules, 2005).

UNWTO (2012b) provides information about the prospects for tourism 
growth in developing countries. For example, UNWTO (2012b) forecast 
that developing countries will receive more international tourist arrivals than 
developed countries by 2015, and by 2030 their share is expected to reach 
58%. It is also expected that there will be increases in the global market shares 
RI�$VLD�DQG�WKH�3DFL¿F��WR�����LQ�������XS�IURP�����LQ��������WKH�0LGGOH�
East (to 8% from 6%) and Africa (to 7% from 5%), and further declines in the 
shares of Europe (to 41% from 51%) and the Americas (to 14% from 16%), 
mostly due to the slower growth of North America.

In 2010, tourist arrivals to ASEAN countries reached almost 74 million 
(ASEAN, 2012). The three countries of Thailand, Malaysia, and Singapore 
remained the favorite tourist destinations, accounting for 71% of the total 
arrivals. They are ranked at the top in terms of the world's top destinations as 
measured by international tourism receipts in 2011 (UNWTO, 2012c). CLMV 
(Cambodia, Lao PDR, Myanmar, and Viet Nam) provided only 15% to the 
total arrivals, mainly attributed to Viet Nam. In 2010, however, tourist arrivals 
to the CLMV grew considerably by 24.8%, after a 3.8% decline in 2009, while 
in the rest of the ASEAN countries, tourist arrivals increased by 10.4% in 2010 
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(ASEAN, 2012). Intra-ASEAN travel was still the biggest source of tourist 
arrivals, accounting for nearly 50 %, followed by the EU (9.5%) and China 
(7.3%) from 2009 to 2010 (ASEAN, 2012).

Obviously, ASEAN countries have become more attractive as tourist 
destinations. Despite this potential and bright prospect, however, there are 
a number of sustainability issues facing tourism that restrict its contribution 
to sustainable development. The question is how we should lead sustainable 
growth, because the growth in quantity is never interconnected with the growth 
in quality.

ASEAN countries have abundant natural resources, based on forests, and 
the plants, animals, and residents living in the forests are the main attractions 
for tourists. Table 1 shows the change in forest cover in ASEAN countries over 
the last 20 years.

Table 9.1.  Changes in forest cover in ASEAN countries during 1990-2010

Country
Total land 

area*
������KD�

)RUHVW�DUHD�������KD� Annual change rate

1990 2000 2005 2010
1990-2000 2000-2005 2005-2010

1000
ha/yr % 1000

ha/yr % 1000
ha/yr %

Brunei 
Darussalam 527 413 397 389 380 -2 -0.39 -2 -0.41 -2 -0.47

Cambodia 17652 12944 11546 10731 10094 -140 -1.14 -163 -1.45 -127 -1.22
Indonesia 181157 118545 99409 97857 94432 -1914 -1.75 -310 -0.31 -685 -0.71
Lao PDR 23080 17314 16532 16142 15751 -78 -0.46 -78 -0.48 -78 -0.49
Malaysia 32855 22376 21591 20890 20456 -79 -0.36 -140 -0.66 -87 -0.42
Myanmar 65755 39218 34868 33321 31773 -435 -1.17 -309 -0.90 -310 -0.95
Philippines 29817 6570 7117 7391 7665 55 0.80 55 0.76 55 0.73
Singapore 69 2 2 2 2 0 0 0 0 0 0
Thailand 51089 19549 19004 18898 18972 -55 -0.28 -21 -0.11 15 0.08
Viet Nam 31008 9363 11725 13077 13797 236 2.28 270 2.21 144 1.08
ASEAN 
region 447764 246294 222191 218698 213322 -2412 -698 -1075

* Total area of the country excluding water bodies
6RXUFH���)$2������
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Based on the 2010 FAO data, the forests of ASEAN countries form 11% 
of the world forest, and 75.6% of Asia’s forest. The three ASEAN countries 
of Indonesia, Malaysia and the Philippines have been listed among the 17 
PHJD�ELRGLYHUVLW\�FRXQWULHV��LGHQWL¿HG�E\�&RQVHUYDWLRQ�,QWHUQDWLRQDO�LQ�������
2YHU�WKH�SDVW�¿YH�\HDUV�IURP������WR�������WKH�3KLOLSSLQHV��7KDLODQG�DQG�9LHW�
Nam have recorded a net gain in forest cover, while the other countries except 
Singapore have experienced deforestation at rates between 0.42 and 1.22% 
annually. At the regional level, forests provide a very important fundamental 
natural resource for the whole region in terms of economic, environmental, and 
VRFLR�FXOWXUDO�EHQH¿WV��7KH�LPSRUWDQFH�RI�WKH�IRUHVWU\�VHFWRU�LQ�HDFK�FRXQWU\�LV�
determined by a number of factors, such as the contribution of forest resources 
to national GDP, the public dependence on forest and natural resources, and 
the level of the country’s development. Whereas well developed countries 
such as Singapore and Brunei Darussalam consider the forest and its resources 
mainly from environmental conservation and trans-boundary pollution issue 
standpoints, the other developing countries have been utilizing and managing 
forests and associated resources from both environmental and economic 

3LFWXUH�������5LFK�IRUHVWV�LQ�,QGRQHVLD�3KRWRJUDSKHG�E\�-RQJMRR�.LP�
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perspectives, within their own national policy priorities and capacities (Htain 
Lin, 2011).

ASEAN countries are facing many problems, such as illegal logging 
or forest conversion, leading to serious deforestation. In recent years, the 
Korean government has promoted cooperation for forest conservation in Asia 
through the establishment of the Asia Forest Cooperation Organization. An 
agreement between ASEAN Member States and the Republic of Korea (ROK) 
on Forestry Cooperation was reached in November, 2011. In its statutes, 
REDD and ecotourism development are naturally the important keywords for 
collaborating member countries.

We are currently having in-depth discussions about strategies for the 
preservation of the value of the natural resources of ASEAN countries and 
developing sustainable tourism, including ecotourism.

Ecotourism and Climate Change

7KH�FHQWXU\�RI�VSRQJLQJ�IUHH�EHQH¿WV�IURP�WKH�HQYLURQPHQW�KDV�HQGHG��
Growing enterprises and industries cannot survive without paying the 
appropriate amount for fresh air, water, and natural resources. Government 
should construct infrastructures so that enterprises can pay a fair ecosystem 
VHUYLFH�FRVW�DQG�KDYH�EDODQFHG�JURZWK�RI�QDWXUDO��VRFLDO��DQG�¿QDQFLDO�FDSLWDO��
To achieve this, drastic investment of human capital should be preceded with 
associated research and development. (Kim, 2011)

Kim (2011) asserts that an investment in human capital and research 
will suggest green solutions for Korea’s climate, energy, and food problems. 
Commonly, at least in Korea, we first bring to mind the plans for products 
and facilities with the phrase ‘tourism development plan’. Operation and 
management is primarily mentioned purely for political spin, and human 
capital, the most important development source, which makes operations and 
management possible, takes second place. This happens in business, which 
uses a top down approach. It is hard to find any importance to scientific 
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research, investigation, monitoring, or promoting. We should address the 
proper stages of planning, and consider the plan which corresponds to this 
climate change century.

,Q�������WKH�:RUOG�&RPPLWWHH�RQ�(QHUJ\�DQG�'HYHORSPHQW�KDV�GH¿QHG�
sustainability as the following: Sustainable development is development that 
meets the needs of the present without compromising the ability of future 
generations to meet their own needs (WCED, 1087). A monumental task is 
contained in just one sentence. Satisfaction of desires for present generations 
is granted, but considering the future generations is extremely difficult. As 
generation goes by, in other words, and as we continue to thrive, the standard 
of desire continues to grow (petroleum is one example). Therefore, the 
approach to the future generations should be based on the premise that they 
will have bigger desires than the present generation.

Sustainable development of ecotourism, considering the global threat 
of climate change, means the following. First, it means a plan which is 
premised on the dieting of resource consumption. Compared to advanced 
countries, developing countries could regard this to be easy. However, 
resource consumption of the developing countries appears in forms that 
are different than those in the advanced countries, and this could be more 
threatening over the long term. According to new research evaluating the 
state of the world’s forests by Maplecroft in 2011, Indonesia is reported to 
KDYH�RQH�RI�WKH�ZRUOG¶V�KLJKHVW�UDWHV�RI�GHIRUHVWDWLRQ��D�VLJQL¿FDQW�FDXVH�RI�
global warming (http://maplecroft.com/about/news/deforestation.html). The 
Deforestation Index, released by Maplecroft, states that economic growth, 
poverty, corruption and the rise of biofuels are among the major causes of 
GHIRUHVWDWLRQ�LQ�QLQH�FRXQWULHV�ZKLFK�KDYH�EHHQ�FODVVL¿HG�DV�EHLQJ�DW�µH[WUHPH�
risk.’ These include two ASEAN countries (Indonesia and Cambodia) as 
well as Nigeria, Brazil, DR Congo, Nicaragua, North Korea and Papua New 
Guinea. ASEAN is home to 20% of the world’s plant and animal species in 
its more than 213 million hectares of forests. It is hardly necessary to explain 
the importance of forest resource conservation. Therefore, a diet for resource 
consumption will minimize the damage to nature. In other words, ecotourism 
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SODQQLQJ�LQ�GHYHORSLQJ�FRXQWULHV�VHHNV�RXW�WKH�PRVW�HI¿FLHQW�XVH�RI�UHVRXUFHV�
while minimizing the damage at the same time. The plan should include 
ideas on ecolodges, programs and facilities for environmental education and 
interpretation, and renewable energy.

Second, planning in accord with the era of climate change should be 
community based. Development often proceeded from the top down. In 
most cases, budgets have been supported by the government or international 
organizations, and some specialists are sent by the sponsors during the project 
period. In these situations, the local community only participates perfunctorily. 
Ecotourism Model Projects implemented in Japan and Korea were no different. 
The Japanese Ministry of the Environment oversaw projects at 13 sites from 
June 2004 to March 2006. According to a study examining the case of Japan 
(Green Research Institute, 2009), in spite of the various outcomes discovering 
regional talents, self-esteem, and interchange among the interested parties, the 
ODFN�RI�¿QDQFLDO�UHVRXUFHV�IRU�SURPRWLRQ�DQG�IDLOXUH�WR�VHFXULQJ�D�SUR¿W�PRGHO�
resulted in 1/3 of the model sites renouncing the ecotourism development 
in 2009. The Korean Ministry of Culture, Sports and Tourism has been 
implementing model projects at 11 sites (they added 1 site in 2011) for four-
year planning since 2010. However, the participation of the local community is 
extremely inadequate because establishing the plan and gathering the opinions 
of the resident representatives perfunctory. Residents who are responsible 
for the future of the region are being failed as the main agents of establishing 
planning and implementation. Concrete results (especially facilities) can 
be visible in a short time when the plan and implementation is led by the 
government. However, after government support has stopped, durability of the 
business is not guaranteed.

Community-based tourism development doesn’t always guarantee 
success. However, there is a strong possibility for sustainable development. In 
these cases, procuring capable human capital is significant, and cooperation 
between stakeholder groups supports this. Cooperation premised on 
community based development is an indispensable requirement for sustainable 
ecotourism development.
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Third, ecotourism planning responding for adjusting to climate change 
VKRXOG�EH�EDVHG�RQ�VFLHQWL¿F�GDWD��6FLHQWL¿F�UHVHDUFK�RQ�WKH�ORFDO�UHVRXUFHV�
should be pursued, and more accurate predictions are required. Otherwise, 
it is difficult to establish a strategy which considers both the present and 
future conditions. This is not only about seeking a hopeful future, but also 
comprehending the situation in each local area. 

Scientific approaches include the following: identifying the present 
condition of the natural, cultural, human, material resources, and facilities 
of the area; prediction of change; understanding the capability and needs of 
residents; establishment of carrying capacity considering present conditions 
and predicted change of natural and human resources; systematic monitoring; 
and setting action plans according to the monitoring results. Scientific 
procedures are discussed below in Planning Procedures.

Fourth, ecotourism planning should clearly set limits. To limit 
development in terms of quantity is critical for ecotourism, due to the fact 
that ecotourism is based on limited and vulnerable natural resources. Without 
limits, the local community may gradually lose its control and power, and 

Figure 9.2  Changes in tourist destinations when growth is not limited.
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experience the negative effects of mass tourism (Figure 9.2).
It is best to establish limits through stakeholder group discussions 

based on previous scientific research. For example, at one of the Japanese 
ecotourism model project sites, Hanno City Government has established a 
socio-psychological carrying capacity. In other words, they have restricted the 
number of tourists to 6,000 yearly, while developing 150 ecotourism programs 
that don’t invade residents’ privacy and that allow feelings of pride in the eco-
friendly image of their city and talented local people. This limit was settled 
through discussion with stakeholders. In another example, Geomunoreum, 
designated as a part of the world natural heritage site of Jeju Volcanic Island 
and Lava Tubes, is limited to 300 visitors daily, on a subscription basis 
and with restricted visiting hours and activities. There is no doubt that the 
local community takes the lead on environmental interpretation and visitor 
management. Carrying capacity could be different for each destination. The 
important thing is that stakeholders should discuss together and agree upon 
limits to the development in order to conserve their region (Picture 9.4). 

3LFWXUH������ �(FRJXLGH·V� LQWHUSUHWDWLRQ� LQ�*HRPXQRUHXP��-HMX� ,VODQG��6RXWK�
Korea Umbrella, alpenstock, and open-toed sandals are 
prohibited inside the oreum.
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Factors for Consideration

Meadows, et al.(2004) suggests tools for the transition to sustainability 
in their book ‘Limits to Growth: The 30-Year Global Update’ and explains 
“we must approach our problems as human beings and bring more to bear on 
them than just technology. We must decide for ourselves what future we want” 
(p.278). They emphasize that visioning, networking, truth-telling, and learning 
should inform action. Learning means “the willingness to go slowly, to try 
things out, and to collect information about the effects of actions, including 
the crucial but not always welcome information that the action is not working” 
(p.280).

The four actions suggested by Meadows, et al. are also valuable tools 
for ecotourism planning. They are establishing a vision of ecotourism 
development, setting up a network for achieving the vision, setting strategies 
compatible with the present and predicted future conditions, and building the 
human capacity required for carrying out the strategies.

There are some prior issues we should give priority over any other steps. 
For whom is the ecotourism development intended? What will be the ultimate 
outcome through this development? Who will defray the cost? Without 
addressing these concerns, vision and strategy are futile.

:KR�ZLOO�EH�WKH�EHQH¿FLDU\�RI�HFRWRXULVP�GHYHORSPHQW"�0RVW�HFRWRXULVP�
development promoted by government organizations suggests local residents 
DV�EHQH¿FLDULHV��DQG�UHJLRQDO�GHYHORSPHQW�DV�DQ�XOWLPDWH�RXWFRPH��$PELWLRXV�
purposes of discovering new sources of resident income, of creating jobs, of 
taking pride in the community, and at the same time, of conserving natural 
and cultural resources that attract more tourists are contained at the opening 
of ecotourism development plans with other concrete goals. Despite of all 
the appropriate and desirable plans, a question mark hangs over everything 
as to whether these goals are actually communicated throughout the region. 
A local community should be a prime mover of ecotourism development, 
participating in the whole process of development and taking responsibility for 
its decisions. Ecotourism development should be led by the local communities, 



227 Ecotourism Planning And Partnership

DQG�VXVWDLQDEOH�SUR¿W�PRGHOV�VKRXOG�H[LVW�ZLWKRXW�H[WHUQDO�VXSSRUW�
Let’s examine Jeungdo Island, one of the small islands in Korea. 

Jeungdo Island was designated as a member of the Cittaslow (slow city) 
movement in December 2007, and has 1,000 households and 2,100 residents. 
As the island has had a growing number of tourists after being designated 
a slow city, some of local residents have established a travel agency named 
‘Gilbut’ to lead ecotourism development and conservation on the island. 
Gilbut is a Korean word meaning traveling companion and was certified as 
a preparatory social enterprise when it was established in November 2010. 
7KH�DJHQF\�¿UVW�LPSOHPHQWHG�DQ�HFRJXLGH�WUDLQLQJ�SURJUDP�IRU�WKH�UHVLGHQWV��
By connecting with the local accommodations, they have created an internet 
reservation system and raised the standard of the accommodations. they are 
also developing tour products cooperating with other villages in the island. 
Residents from twenty to seventy years old who were born and raised on the 
island are working with Gilbut as ecoguides. They don’t give up their day 
MRE�DV�D�IDUPHU�RU�D�¿VKHUPDQ��DQG�HQJDJH�LQ�HFRWRXULVP�DV�DQ�HFRJXLGH�RQO\�
when it is requested during weekend or peak season in order not to depend on 
tourism.

The community-based travel agency has returned some amount of their 
SUR¿W�WR�WKH�FRPPXQLW\��)RU�H[DPSOH��WKH\�KDYH�SDUWLFLSDWHG�LQ�PRQLWRULQJ�RI�
environmental changes, voluntary cleaning of the island, free environmental 
education for the local students, scholarships for the local students, sponsorship 
for the events held on the island, and local band activities. To make the 
ecotour business a success, the island and the agency have to overcome a 
variety of challenges. The biggest concern is to determine a carrying capacity, 
yet there is neither an acceptable limit, nor a control plan for the increasing 
demand. However, the hopeful thing is that they have joined hands with 
outside ecotourism specialists and organizations, and are now drawing up an 
improvement scheme through consultation.

One more thing they can benchmark when ASEAN countries adopt 
model similar to the community-based travel agency in Jeungdo, Korea, is 
starting as a social enterprise. Each country uses social enterprise as a different 



228 Opportunities and Challenges of Ecotourism in ASEAN Countries

concept, but in Korea it is defined under Article 2 of the ‘Social Enterprise 
Promotion Act’  as an enterprise that produces and sells goods and services 
while providing social services or jobs to vulnerable social groups in order 
to improve the quality of life of local residents in pursuit of social goals. 
The social enterprise primarily reinvests its profits in the business or local 
FRPPXQLW\�IRU�DFKLHYLQJ�VRFLDO�REMHFWLYHV��UDWKHU�WKDQ�IRU�PD[LPL]LQJ�SUR¿WV�
for shareholders and the owners of the enterprise.

Who will bear the expenses should also be contemplated in the planning 
process. Most ecotourism businesses in developing countries are achieved by 
government investment or the support of international organizations. This is 
an unavoidable choice considering the inadequate circumstances, but most 
of the projects are two or three year short term businesses. After the project 
is finished, if the locals didn’t prepare an economic and social base, it will 
abandon the business, not having the wherewithal to maintain it. It is not just 
about tourism development. According to the reports on reforestation projects 
implemented in ASEAN countries including Indonesia, there are some success 
factors such as local ownership and local people’s capacity building through 
forest management education. On the other hand, it was pointed out that forest 
conservation goals couldn’t be met if the projects concentrated only on the 
short-term businesses without a long-term perspective (Korea Forest Service, 
2012).

It is emphasized that viewing ecotourism development from a long-term 
perspective, the local people’s involvement is a key to success. 

Undisturbed areas are most preferred by ecotourists, and they may 
inevitably need outside supports in the early stages of development. Finally, 
for inferior regions that are selected for ecotourism, while it is inevitable that 
getting support from the government in the early stages will be required, the 
business should be more  focused on long-term perspectives such as local 
people capacity building programs or consulting to have economic viability, 
and rejecting installation hardware.

The Indonesian Ministry of Forestry has developed training programs for 
middle level managers and technical staffs of national parks, nature reserves, 
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and other nature conservation organizations supported by Korea International 
Cooperation Agency from 2007 to 2008.

Planning Procedures

There are a number of approaches to strategic planning for tourism 
development. The planning process can be viewed as a series of iterative 
stages. The sequencing of these stages varies according to the objectives of the 
SODQ��EXW�JHQHUDOO\�WKH�IROORZLQJ�VWDJHV�DUH�LGHQWL¿HG�LQ�WKH�RXWGRRU�UHFUHDWLRQ�
and tourism literature such as Brown (1977), Morrison (1989), Ritchie (1994) 
and Cooper (1997).

Establishment of the ecotourism development plan starts with local 
community agreement. Stakeholder groups should share the necessity and the 
value of ecotourism development from the beginning stage, no matter where 
the plan is targeted.

Not only an accurate diagnosis of the present conditions, but also 
potential drawbacks and threats should be examined before building concrete 
objectives and goals. Planning should include long-term goals and detailed 
short-term objectives. Then it is possible to compare the practice with the plan 
and to correct the strategy based on the gap between the two. The plan includes 
strategies for the whole range of the development such as tour programs, 
facilities, human capacity building, and cooperative partnerships. We should 
especially keep in mind the limitation of growth based on carrying capacities 
and the demonstrated limits to the management of resources and tourists.

The whole process should be monitored, especially with regard to impacts 
on socio-economic and natural environment, and feedback should be received 
from tourists and stakeholders. Results of the monitoring and feedback get 
connected to plan corrections, and in some cases some changes in objectives 
could be necessary. Correcting strategy is necessary where any problem or 
where any change in the surrounding situation (e.g., due to political conditions 
or natural disasters) appears (Figure 9.3).
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Networking and Partnership 

Why do we need a network?
Network means a group or structure that is intertwined like a web. 

Meadows et al. (2004) explain that “a network is nonhierarchical. It is a web 
of connections among equals, held together not by force, obligation, material 
incentives, or social contracts, but by shared values and the understanding that 
some tasks can be accomplished together that could never be accomplished 
separately” (p.275). They also say that “whatever their form, they are made 
up of people who share a common interest in some aspect of life, who stay in 
touch and pass around data and tools and ideas and encouragement, who like 
and respect and support each other. One of the most important purposes of a 
network is simply to remind its members that they are not alone”(p.275).

The power of network is that people or groups who share the same values 
FDQ�SURPRWH�HFRWRXULVP�LQ�D�PRUH�H[SDQVLYH�ZD\��7KH\�VKDUH�QRW�RQO\�EHQH¿WV�
but the responsibility and threats. Who builds a network for ecotourism 
development?

Figure 9.3 Strategic planning procedures for ecotourism development
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The stakeholders of ecotourism may include these potential partners: 1) 
the central government such as Ministry of Tourism, Ministry of Environment, 
government tourism agencies, and natural resource agencies like a national 
park service, 2) the local government, 3) organizations within the established 
tourism industry, particularly tour operators working both inside and outside 
the destination, 4) non-governmental organizations, usually those who are 
involved with environmental issues or traditional community development, 5) 
professionals such as universities and other research organizations, 6) investors 
or donators who can support the local development financially, 7) tourists, 
including potential clients, and 8) the local people who are the most important 
in the whole development process.

There is no doubt that networking is necessary in ecotourism, because 
there may be a lot of issues that one stakeholder could not solve without other 

Figure 9.4 Stakeholders and their main roles in ecotourism network
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stakeholder groups’ involvement. Rather than because of problem-solving, 
it leads to better directions. For example, Gilbut travel agency in Korea has 
been building a network with outside organizations, seeking professional 
consultation and cooperation while building a network with other local groups 
in the island to conserve natural and cultural resources and promote their 
business. Figure 9.5 shows a diagram of this network.

How To Build Cooperative Partnership?

Once a network is built, collaboration should exist among stakeholder 
groups. If one network is built, it is premised on a collaborative relationship, 
but unfortunately there are some networks that are merely for show without 
reality.

Figure 9.5 Network of community travel agency, Gilbut in South Korea
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Without expanding to other stakeholders, there are some cases where it 
has been difficult in finding cooperation among the local residents because 
of their weak internal networking. One interesting study examined the 
relationship among the residents living in a small village that holds a festival 
LQ�D�EDUOH\�¿HOG��$FFRUGLQJ�WR�WKH�UHVXOWV�RI�6RFLDO�1HWZRUN�$QDO\VLV��WKH�IDUP�
owner had hardly any interconnections with the other residents except one 
person working in his farm. In this case, it is hard to say that the village was 
organizing the festival, and it would be easier to describe it as the farmer’s 
festival. Under such conditions, we cannot call it community based tourism 
and we also cannot be sure it will be sustainable or desirable. Fortunately, 
the follow-up study carried out 1 year later reported that there were more 
linkages amongst all the residents including the farmer. This example shows 
that internal cooperation should be the priority before having a network with 
external organizations.

Cooperation needs a mutual commitment, in other words, a partnership. 
Wikipedia defines a partnership as follows: “a nominate contract between 
individuals who, in a spirit of cooperation, agree to carry on an enterprise; 
contribute to it by combining property, knowledge or activities; and share its 
SUR¿W´��8KOLN��������VXJJHVWHG�D�VL[�VWDJH�PRGHO�RI�SDUWQHUVKLS�GHYHORSPHQW�
that concentrates on the conditions that will lead to a successful partnership 
agreement: education of self and others; needs assessment and resource 
inventory; identifying prospective partners and investigating their needs and 
inventories; comparing and contrasting needs and resources; developing a 
partnership proposal; and proposing a partnership. All parties in a network 
should share both strong and weak points, and come together across the 
evaluation of the needs of present and future condition. Fennell (1999) also 
notes that rather than an emphasis on what has not worked in the past, the 
partnership ideal must embrace the present and future needs of the groups 
involved in any transaction.

McNeely (1993) emphasizes ten principles that must be followed in 
order to help the cooperative efforts of the stakeholder groups: build on the 
foundations of local culture; give responsibility to local people; consider 
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returning ownership of at least some protected areas to indigenous people; 
hire local people; link government development programmes with protected 
areas; give priority to small-scale local development; involve local people in 
preparing management plans; have the courage to enforce restrictions; build 
conservation into the evolving new national cultures; and support diversity as 
a value.

As McNeely pointed out, ecotourism development in protected areas 
FRXOG�LQGXFH�VHQVLWLYH�FRQÀLFWV�FRPSDUHG�WR�RWKHU�UHJLRQV��$V�PRVW�SURWHFWHG�
areas limit private ownership, there have been conflicts between managers 
DQG�UHVLGHQWV��7KHUH�FRXOG�EH�DQRWKHU�FRQÀLFW�DERXW�DUJXLQJ�ZKR�ZLOO�OHDG�WKH�
business during the development. There are some examples from Korea. The 
Korean National Park Service is operating a variety of programmes internally 
while developing tour programs interlinked with neighbour communities for 
the purpose of building positive cooperation. However, the question is that 
ecotourism programs run by the government office puts the public object 
preferentially rather than the market. This is the reason that every program is 
provided inexpensively. This has brought positive results such as maximizing 
the experience, but also spread an image that ecotourism is an inexpensive 
tourism with high quality. Tourism developers could have difficulty with 
this image when they develop a tour program in national parks. Besides, 
as government offices runs ecotourism programs in many protected areas 
including the Ramsar wetlands under the name of ‘ecotourism’, these may 
give a mistaken impression to the public that ecotourism is inexpensive or 
gratuitous.

Various problems include the following: conflicts in the doubly 
designated protected areas among government departments in charge of 
managing the same protected area; requests of the residents to be excluded 
IURP�WKH�SURWHFWHG�DUHDV��FRQÀLFWV�EHWZHHQ�HQYLURQPHQWDO�QRQ�JRYHUQPHQWDO�
organizations and conservation management bodies. Ecotourism development 
in protected areas should therefore concentrate on building a network of 
stakeholders. It is necessary to put efforts into sharing information and training 
for mediating stakeholders’ different understandings or needs. 
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Best Practices and Challenges

Cooperative partnership could appear in various forms. There are some 
best practices. The first example is Orange County Resort in India. Orange 
County Resort has run the two luxury eco resorts in Coorg and Kabini that 
have been designed and built to be environmentally friendly and managed for 
achieving sustainability. In particular, they are showing the clients how the 
resort has been cooperating with the local community through responsible tour 
programs. The projects implemented by the resort for building cooperative 
relationships with local communities are as follows: hiring and training 
workers from the area, improving and conserving the local environment 
�UHVWRUDWLRQ�RI�SROOXWHG�DUHDV�DQG�SODQWDWLRQ�RI�LQGLJHQRXV�ÀRUD���GHYHORSLQJ�
programs linked to the community, and supporting local schools. Many 
local people have been hired as simple labourers but promotion to the higher 
positions is also guaranteed. Health camps for the villagers are another thing 
they are doing for the community. Private doctors are brought in by Orange 
County Resort to the local village for medical check-ups and treatments for 
minor illnesses. Orange County Resort periodically conducts health camps 
in the local village because the local villagers do not have direct access to a 
doctor. In India, rural government run schools are unfortunately not properly 
funded or managed. They believe children deserve the most attention for the 
transformation of a community, so some of the primary school teachers are 
fully paid by Orange County Resort and the company’s network engineer has 
conducted computer classes for the local village school children (Picture 9.5). 
Of course, all furniture and computers are provided by Orange County Resorts. 
Local youth are encouraged to learn their traditional art forms such as local 
dances, traditional welcomes, or music. With regard to scholarships, they also 
sponsor a male university student from the local community where the resort 
is. The only condition is that during his holiday time from the university, he 
has to teach for 2 hours every day at the local village school where he was a 
student.
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Picture 9.5  Health camp and computer class provided by orange county Resort 
and local ecoguide in Coorg, India(Photographed by Orange 
&RXQW\�5HVRUW�

A second good practice example is from Mongolia. Tour Mongolia is 
implementing and assisting with several projects in order to involve nature 
conservation and contribute sustainable development of the local areas. One 
of their activities is the ‘Nomad Library’ designed for reducing educational 
poverty by providing books to Mongolian countryside children who many 
otherwise not have the opportunity to access a library. This library doesn`t 
wait for the children to come to it, but goes directly to the children. Made 
in a Ger, the Nomad Library travels through the Tuv, Bulgan, and Khentii 
provinces and stops for a few days around central villages, or summer places 
of nomad herders (Picture 9.6). Another main purpose of the Nomad Library 
is to be a cultural and ecological education centre in the remote countryside. 
7KH�FRPSDQ\�KDV�DOVR�VXSSRUWHG�¿YH�µ(FR�FOXEV¶�ZKLFK�DUH�UXQ�IRU�FUHDWLQJ�
awareness among children and teenagers about protection of nature, ensuring 
their creative participation in related activities and assisting them in acquiring 
further in-depth knowledge and education on ecological and environmental 
issues. They have also established a comprehensive network of community 
based tourism in order to contribute to local initiatives and to help the 
communities connect to potential customer markets. More and more herder 
families who don’t realize this core value are starting tourism activities in 
the popular visitor destinations and there is still a big gap in between local 
communities and tourists. Other company projects are related to training 
projects for poor and family head women and providing opportunities for 
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trained people to sell what they make to tourists.

Picture 9.6 Nomad Library and the nomad family running tourists Ger in 
Mongolia

There is another case where the three parties of civic groups, local 
government, and residents have been cooperating. It is the ‘Community 
Building Business’ carried out in Jinan County, South Korea. Jinan County is 
one of the remote areas in Korea.

 One civic group named ‘Forest for Life’ has helped the 259 villages 
to record their life stories and restored the trails connecting all the villages 
together. By collecting the stories of the ancestors and residents, they were able 
to share the history of the village and felt pride in their village (Picture 9.7). To 
strengthen their service capacity, they are now taking several levels of training 
programs and they have participated in monitoring environmental changes. 
Local government has employed an expert to support sustainable local 
professional development.  The communities in Jinan County have been trying 
to develop their villages slowly but sustainably and the local government and 
civic groups are their powerful supporters.
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Challenges and Recommendations

Successful and sustainable ecotourism is never achieved easily. It 
may look even harder for it to happen in developing countries, which have 
PRUH�¿QDQFLDO�DQG�VRFLDO�GLI¿FXOWLHV��7KH\�DUH�PRUH�OLNHO\�WR�JUDVS�D�EHWWHU�
possibility of attracting ecotourists, however, if the ASEAN countries 
understand the value of the natural and cultural resources they have, 
commercialize the resources effectively, and manage the products responsibly.

The first task for the ASEAN countries is to understand the value of 
their resources. To maintain their status as a mega biodiversity country and 
to minimize the damages from unpredicted natural disasters in this climate 
change era, we must unconditionally prevent misuse or abuse of resources.

6HFRQG��WKH\�VKRXOG�UHFRJQL]H�WKH�SRRU�VRFLDO�DQG�¿QDQFLDO�VLWXDWLRQ�DQG�
focus on strengthening the infrastructure. One in three children suffers from 
malnutrition. About 200 million in India and 40 million in Bangladesh suffer 
from hunger. The average GDP per capita of ASEAN countries was merely 
86�������LQ�������,QDGHTXDWH�¿QDQFLDO�FRQGLWLRQV�FRXOG�LQFUHDVH�WKH�GHVLUH�IRU�
using the resources commercially, which could bring resource damage. Also, 
relatively low income and education levels could be a constraint on obtaining 
the technology and information that is necessary for ecotourism development. 
7KHUHIRUH��SXEOLF�RI¿FHV��1*2V��DQG�LQWHUQDWLRQDO�RUJDQL]DWLRQV�VKRXOG�IRUP�D�
cooperative network. As emphasized earlier, ecotourism development projects 
should be planned under a long-term vision with a strategy for systematic 
implementation. Moreover, the role of stakeholders should be also discussed in 
the long-term perspective.

Picture 9.7  Village white paper and notice for village trails
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The last thing the ASEAN countries should keep in mind is to lessen 
WKHLU�IRUHLJQ�GHSHQGHQFH�ZKLOH�LPSURYLQJ�SRRU�VRFLDO�DQG�¿QDQFLDO�FRQGLWLRQV��
Sometimes the investment from foreign enterprises, personal investors, or 
organizations is necessary. However, external investment can be minimized 
if they develop ecotourism on a small scale or as a community-based effort. 
They need to struggle with dependence on foreign investment to be viable 
economically from the early stages of the business while building a network 
with outside entities. It is better to secure consultation from international 
organizations or experts who have various experiences in ecotourism 
development.

Ecotourism itself doesn’t guarantee a bright tourism development for 
the ASEAN countries. This would be possible only when there is respect for 
and responsible use of resources. It is hoped that the ASEAN countries will 
be able to achieve both resource conservation and local development through 
systematic ecotourism development.
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CONCLUSION

6HRQJ�LO�.LP��PLKHH�.DQJ�DQG�'LDQ�6XNPDMD\D

ASEAN has been an important region for ecotourism destination for 
few decades. as it has many natural attraction, nature-based tourism areas 
and cultural uniqueness The number of international visitors including 
ecotourists has been increasing significantly in this region. The trend of 
increasing numbers of ecotourists will continue, particularly with the 
aggressive promotion of the member states. Inbounding ecotourists certainly 
contribute to the ecotourism development in ASEAN. AT the same time, 
ASEAN Community itself will further contribute to the rising trend of 
ecotourism throughout the world. although many ASEAN member countries 
have successfully developed policies and plans related to ecotourism, it was 
observed that the implementation is lacking in particular to promote the region 
in concerted efforts. 

ASEAN is trying to work collectively in promoting ASEAN as a single 
destination. The ASEAN Tourism Ministerial Meetings were established in 
1995 and have been important milestone in tourism/ecotourism cooperation at 
the regional level. Through this framework, ecotourism governance in ASEAN 
has been developed and addressed mainly on promotion and marketing, 
increasing awareness, and exchange of knowledge and information.

The ASEAN working group on ASEAN tourism products development 
plays an important role in ecotourism cooperation. It provides technical and 
expert recommendations for the decision making process and provides advice 
for the ASEAN National Tourism Organization. Through the development 
of ecotourism standards, the importance of sustainability and the potential 
of ecotourism to contribute to a sustainable economy is gaining significant 
momentum. 

Ecotourism has been seen as potential catalyst for economic 
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development. Looking into its uniqueness of culture and nature, ASEAN 
countries have ecotourism potentials. One of them is ASEAN Heritage Park. 
The ASEAN Heritage Park (AHP) is the regional conservation strategy to 
protect the uniqueness of natural important forests in the region. Along with 
its regional conservation strategy, AHP might also potentially be considered 
for ecotourism development. With natural distinctiveness, AHP may provide 
unique attraction and contribution for educational purpose as well as support 
for the conservation strategy. Close cooperation among sectors could enhance 
the possibilities for AHP as an ecotourism alternative for the region.

Despite of its contribution to the economic development of ASEAN 
countries, ecotourism has some challenges. While growth of international 
visitor arrivals contributes to regional revenue, it may also increase pressure 
WR�QDWXUDO�UHVRXUFHV�DQG�QHJDWLYHO\�LQÀXHQFH�ORFDO�SHRSOH¶V�EHKDYLRU��,Q�PDQ\�
cases, open interaction with tourists has changed local people’ livelihood and 
lifestyle. The dilemma between conservation and product development will 
need to be resolved to address sustainability issue.

Another challenge ASEAN countries are facing is the equitable 
GLVWULEXWLRQ�RI�EHQH¿WV�IURP�HFRWRXULVP�WR�WKH�ORFDO�FRPPXQLWLHV��(FRWRXULVP�
site shall be properly planned, so that local community stands could gain 
EHQH¿W�IURP�HFRWRXULVP��7KH�HPSRZHUPHQW�RI�ORFDO�FRPPXQLWLHV�WR�SURWHFW�
their own region and take responsibility for conservation efforts is critical in 
moving forward the ecotourism development. The equitable sharing benefit 
will also ensure sustainability.

Understanding different market segments from various perspective will 
also be the key challenge. Capacity building for the operators is indispensable 
to balance conservation goal and economic target. The balance of specialists 
in forestry, wildlife and tourism that manage ecotourism sites will not only 
ensure conservation but also create innovative ecotourism products that offer 
high quality visitor experience. 

$W�WKH�UHJLRQDO�OHYHO��FRKHVLRQ�DPRQJ�FRXQWULHV�LV�VWLOO�OHIW�DV�D�VLJQL¿FDQW�
challenge. An experience from the economic crisis in 1997 and 1998 shows 
that Member States have been focusing on the individual state’s economic 
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growth and concerns, competing to accelerate tourism development in their 
own countries. Member States must influence the promotion of ASEAN 
as a single destination. through more dialogues to strengthen ecotourism 
development in the region.

Regional ecotourism development should place the protection of 
ecological and cultural resources that draw visitors as the first priority. It 
is important to identify gaps on visitor management, carrying capacity, 
enforcement of regulations, and implementation of guidelines designed to 
protect the ecotourism sites. Monitoring and mitigating the effects of increased 
visitors to ecotourism sites will require collaboration from all stakeholders. 
The development of public-private partnerships is crucial to ensure that all 
stakeholders contribute to the growth of ecotourism in ASEAN countries.

In relation with community based ecotourism, commercial viability 
has been a significant issue for most projects. Hence, developing a strong 
partnership with tour operators might help mitigate the problem regarding lack 
of capital and linkages in the short to medium term.  The ultimate challenge 
for community-based ecotourism is to set up a company that nurtures rural 
small medium enterprises to maintain sustainability in the long run. One option 
FRQVLGHUHG�LV�WR�HVWDEOLVK�WRXULVP�FRRSHUDWLYH�WR�DOORZ�¿QDQFLDO�WUDQVDFWLRQV�
and redistribution of income in a systematic and transparent manner. An 
experience shows that the success of this initiative is mainly on the proper 
planning and management as well as the commitment of the local community 
itself.

Regional ecotourism cooperation should consider sustainability as a 
backbone. Sustainability is not only important for the people and nature itself, 
but for ensuring long term projections for businesses. 

The ideal development of ecotourism for ASEAN member countries 
requires understanding their own unique challenges and learning from success 
stories in ASEAN and other regions of the world. Greater collaboration 
and knowledge sharing will enable the region to grow into one of the top 
ecotourism destinations in the world.

Some recommendations for ecotourism development in ASEAN:
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��(FRWRXULVP� VKRXOG�EH�YLHZHG�DV� D� WRRO� IRU� IRVWHULQJ� VXVWDLQDEOH�
advancement of local communities, in a manner corresponding with 
sound environmental practice, cultural preservation and economic well-
being. 

��$6($1�FRXQWU\�VKRXOG�GHYHORS�EHWWHU�JRYHUQPHQW�SROLFLHV� WR�JDLQ�
support from the local communities. Since ecotourism covers many 
aspects including biodiversity, culture, infrastructure, tourist arrivals, 
etc., there should be a specific ecotourism board of collaboration 
between several line ministries and agencies to have better coordination. 

��,PSURYHPHQW�RI�HFRWRXULVP�SURJUDPV�VKRXOG�FRQWDLQ�WKH�HGXFDWLRQDO�
and informative nature of the activity. 

��6WUHQJWKHQ�FRRSHUDWLRQ�DPRQJ�$6($1�FRXQWULHV�WR�SURPRWH�WKH�UHJLRQ�
as a single destination.

��6LQFH�FXOWXUHV�DUH�PDLQ�FRPSRQHQW�RI�6RXWKHDVW�$VLDQ�HFRWRXULVP��LW�LV�
recommended that the activities developed on the sites should enhance 
local participation, with minimum impacts on cultural erosion. 

��$V�QDWXUH�PD\�KDYH�QHJDWLYH� LPSDFW� IURP�HFRWRXULVP��D�QXPEHU�RI�
revenues gained from ecotourism activities should be given back to the 
VLWH�IRU�FRQVHUYDWLRQ�JRDOV��6XVWDLQDEOH�¿QDQFLQJ�PD\�EH�FRQVLGHUHG�IRU�
this effort.

��$W�WKH�UHJLRQDO�OHYHO�D�ZRUNLQJ�JURXS�PD\�EH�HVWDEOLVKHG�WR�HQKDQFH�
collaboration on this sector. This working group can assist ASEAN 
countries to formulate priority in promoting ASEAN ecotourism. 
Potential nature-based tourism can be explored further through this 
framework.

��7KH�UHJLRQDO�DQG�VXE�UHJLRQDO�FRRSHUDWLRQ�SURYLGHG�E\�$6($1�LV�YHU\�
important for the conservation and management of protected areas 
that are potential for ecotourism sites, especially the trans-boundary 
protected areas. Therefore, any regional and sub-regional cooperation 
within Southeast Asia should have synergized action plan to reduce 
overlapping of activities and to strengthen collaborative management. 
ASEAN should take the lead for the promotion and marketing of 
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ecotourism.
��,W�ZDV�REVHUYHG�WKDW�WKHUH�DUH�VLJQLILFDQW�GLIIHUHQFHV�DPRQJ�GLIIHUHQW�

types of ecotourists and their levels of satisfaction with ecotourism 
activities. Therefore understanding the differences in motivation of the 
ecotourists is important for marketing ecotourism products and to better 
organize ecotourism management.

Based on discussion on some chapters, ecotourism has become an 
important product on the tourism industry in ASEAN countries. As a part 
of the tourism industry, ecotourism can be a great option for sustainable 
economic development and offers opportunities for optimizing economic 
benefits for local communities. Ecotourism should be an instrument for 
improving the empowerment of local communities (socio cultural and 
HFRQRPLF���ELRGLYHUVLW\�DQG�QDWXUDO�UHVRXUFHV�FRQVHUYDWLRQ��DQG�GH¿QLWHO\�IRU�
the alleviation of local poverty. With a growing interest in spending leisure 
time in nature and increasing awareness of environmentalism, ecotourism has 
become one of the fastest-growing segments of the tourism industry. 

It was understood that sustainable ecotourism cannot be achieved easily. 
For developing countries which are more focused on short term economic 
development, adopting ecotourism is a big challenge. Ecotourism development 
should be planned under a long-term vision with a strategy for systematic 
implementation involving multitude of stakeholders.

Ecotourism should not replace mass tourism, but should all the forms 
of ecotourism take on excess marketing efforts to promote economic 
EHQH¿WV��WKHQ�LW�ZRXOG�EHFRPH�PDVV�FHQWHUHG�WRXULVP��,W�LV�QRZ�WLPH�IRU�WKH�
countries, in consideration of the environment, to develop ecotourism as a 
form of sustainable tourism. With the cooperation of regional societies, the 
natural environment can be conserved and the benefits of job creation can 
be felt through ecotourism. This is because best-practice cases could induce 
motivation in their residents to conserve the environment as well as to improve 
the livelihood of human being.
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